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ABSTRACT 
Tourism as a multifaceted activity, has been defined in 
various ways including the relationships and phenomena 
arising out of journeys and temporary stays of people 
primarily for leisure or recreational purposes. But, normally 
this is supplemented by business, education, religious 
,cultural and /or social motives. As such, there are business 
tourism, educational tourism, religious tourism (pilgrimage), 
cultural tourism, social tourism etc. within the framework of 
tourism in general. Five Broad Sectors of the tourist industry 
have been generally identified: Attractions, Transport, 
Accommodation, Supporting Facilities and the Infrastructure. 
The attractions induce the tourist to visit the area, transport 
services enabled him to move out, accommodation and 
supporting facilities (e.g. shops and restaurants) cater for his 
well-being away from home and the infrastructure ensures the 
successful functioning of all of these. 
Tourism has rapidly one considerable recognition as an 
activity generating a number of social and economic benefits 
like promotion of national integration and international 
understanding, creation of employment opportunities, removal 
of regional imbalance, opening up of new growth centres in 
the interior areas and augmentation of earning including that 
of foreign exchange. Its impact are felt not only on the 
economy, but society, culture and environment. 
India has not been able to harness its abundant tourist 
potential despite the vastness variety and richness of the 
tourist destination found here. Among its popular tourist 
destinations, Kashmir has been on the top of the preference 
list of the domestic as well as international tourists. Tourism 
has been Synonymous with J&K over a hundred years. Its 
economic growth is strongly linked with the flow of tourist 
traffic and purchases made of its handicrafts. 
The Directorate of Tourism carried out a survey of the 
importance of the tourism to the economy of Jammu and 
Kashmir in 1983. This survey showed that 30% of the States 
domestic product was generated by activities connected 
directly or indirectly with tourism. However, all this activity 
came to a stand still due to disturbed conditions particularly in 
the valley. The entire Workforce in tourism was thrown out of 
jobs and the infrastructure which had been created over last 40 
years started disintegrating. 
The Jammu and Kashmir Tourism Development 
Corporation is a typical public sector enterprise which evolved 
as a result of the partial metamorphosis of J&K Tourism. The 
Corporation is a pure traditionally financed public sector 
enterprise. The basic aim of the Corporation for which it has 
been established makes its plans and operations on long term 
as well as on short term basis and constantly considers the 
cost benefit alternatives and makes constant effort to integrate 
the programmes of action to achieve specified goals 
efficiently. Considering the development of Tourism 
Development Corporation in the State and efforts made by the 
Govt. It can be said that the Corporation has passed its 
introductory stage of life and has made a lot of development 
during that time. The Corporation is now marching towards a 
well developed Corporation, but the Corporation is making 
huge losses from last so many years which is because of the 
problems faced by the Corporation. The Corporation is 
working under heavy odds due to which its performance 
(physical as well as financial) is at low ebb. The main reason 
which retards the pace of sound development of the 
Corporation is because of the eruption of sessionist movement 
in 1989. The ongoing turmoil in the State severely effected the 
functioning of the Corporation. The properties of JKTDC 
suffered great damage. The tourist flow declined tremendously 
and the Corporation ran in to losses. JKTDC has a number of 
assets idle. These assets are mainly the hotels and cafes 
situated at different tourist resorts, with the tourist traffic cut 
down. The demand for these resorts has decreased 
considerably. The cost of running and maintaining these 
resorts far exceeds the returns. Thus these resorts are dragging 
the Corporation's profit. Statistical data of the Corporation 
reveals that revenue receipts no double are showing an 
increased trend, yet this advantage does not get translated in 
to profits. Revenue expenditure shows increase in almost in all 
objective as compared to the initial year expenditures because 
of the fact that: 
(i) There is increase in the employment roll of the 
Corporation, hence the increase in the monthly 
salary component of each year. 
(ii) The revision of pay scales from time to time release 
of bonus and other allowances. 
(iii) There is increase in the expansion programmes of 
the Corporation. 
(iv) There is increase in the volume of work in the units 
of the Corporation. 
(v) There is increase in number of units. 
Attempts are made to achieve the results of the 
Corporation on improvement bases. The room department 
shows occupancy achievement 60% during the year 1998-99, 
which normally is good as compared to previous years 
achievements. The improvement could have been more had 
their not been the law and order problem in the State. 
Consequently, for the smooth running of the Corporation. 
JKTDC will have to take appropriate measures to minimize its 
losses and cut down the operating costs to a minimum so that 
its position in the market would be stable enough and thus, 
improve their financial and operating affairs. The State is 
virgin with lot of potentialities of tourism and the JKTDC is 
the instrument to exploit this potential. Untill the industry is 
not developed to its full extent, the economic backwardness of 
the State can not be improved because directly or indirectly 
the State economy and its development to a large extent 
depends on the development of tourist trade. The Corporation 
operates under the direct and total control of the State 
Government, as the whole lot of the company's top 
management (from Managing Director to Financial Advisor) is 
employed exclusively by the State Government. The Broad of 
Directors of the Corporation has no member who could take 
decisions independent of the State Government. State 
Government is the ultimate authority to Fix, Revise and 
approve the required Authorized Capital. Organizationally the 
Corporation is centralized at policy making level and 
completely decentralized at the operational level. The fact is 
confirmed by the investigation on delegation of authority and 
the functioning of organization. It works on departmentation 
basis and services are offered territory wise. 
The Jammu and Kashmir Tourism Development 
Corporation continues to look after its employees as model 
employer in the public sector ensuring good level of 
remuneration, career growth and job satisfaction. Since its 
inception, JKTDC has recognized the need to build up a strong 
manpower resources base to conduct the business in the field 
of tourism in the State. The main power resources comprise of 
personnel with multidisciplinary skills, who works with high 
degree of purpose, motivation and self discipline coupled with 
creativity and innovative inputs. 
Personnel policies and practices in JKTDC, LTD. have 
not gained the general acceptability and sophistication. The 
aspect of Recruitment, Selection, Training and Development, 
Performance Appraisal and Compensation have received little 
attention in the Corporation. The system of Recruitment and 
Selection is very usual one. It does not conduct written test 
because of the fact that the Corporation does not need such a 
large number of persons at a time. As and when a vacancy 
arises. It is almost filled in by personnel recommendation. In 
the field of Training and Development though some attention 
has been given but it needs a lot to be done. JKTDC have 
faced the problem of non- availability of technical know- how 
and Managerial talent. With regard to Promotion, there is wide 
variation in the policies and practices adopted by the 
Corporation. The promotion of the Operative Workers are done 
by the departmental head on the recommendation of the 
immediate supervisor whereas the promotion of the higher 
Managerial and Technical personnel are dealt by the Managing 
Director on the basis of recommendation of their supervisor. 
Seniority Cum- merit is main basis of promotion up to 
supervisory, clerical and workmen levels, whereas merit-cum 
seniority basis is used in case of managerial and higher 
technical jobs. In JKTDC. There exist no systematic and 
scientific evaluation. The workmen are evaluated by their 
immediate supervisors on the basis of targets fixed and 
percentage of achievement achieved, duty punctuality, 
attendance, character and behaviour. The evaluation of higher 
Managerial and Technical Personnel is done on the basis of the 
factors like qualifications, leadership, loyalty, dependability, 
creativeness, initiative etc. such evaluation are done by the 
immediate supervisors and the results are kept in the personnel 
records of the individual employees which are used while 
deciding the promotion and annual wage increases. One the 
basis of personnel observations, when enquired about the 
compensation and welfare service activities. It was observed 
that majority of employees had a feeling of dissatisfaction 
with regard to welfare programmes designated & implement by 
the Corporation. 
In short, it can be concluded that the employees of 
the Corporation have a mixed feeling about the existing 
policies and practices pertaining to employment, development 
& welfare aspects. The prevailing state of un- healthy feelings 
in the employees is not good from the stand point of 
individual efficiency, organizational harmony and 
effectiveness. Thus, under the changing Socio- technical and 
environmental conditions, modifications in the policies and 
programmes become inevitable for the continuity and 
advancement of the Corporation. 
To evaluate the Financial Performance of the Jammu and 
Kashmir Tourism Development Corporation and attempt has 
been made to frequently use Ratio Analysis, Funds Flow 
Analysis and Common Size Balance Sheet. To measure the 
short-term solvency, liquidity ratios are used. In these ratios, 
current ratio is the most important and this ratio shows the 
decline position of the corporation. However by and large the 
overall analysis of quick ratio of the Corporation shows better 
liquidity position barring few years, in which the quick ratio 
shows declining position. Working capital turnover ratio has 
also been used to indicate the liquidity of the Corporation. 
To judge the long-term financial position of the 
Corporation, Financial Leverage or Capital Structure are 
calculated and how they can be used to draw inferences 
regarding the financial soundness of a Corporation. Debt-
equity ratio shows satisfactory position, it seems that the 
JKTDC adopts a very conservative policy as regards raising of 
funds. In addition to this Net Worth to Total Assets Ratio and 
Fixed Assets to Net Worth Ratio are also used to measure the 
long-term solvency of the Corporation. So far profitability 
ratio of the Corporation is concerned, the Corporation 
sustained loss since 1989-90 to 1996-97. So, there is no 
question to compute profitability ratio for 1989-90 to 1996-97. 
Apart from these ratios. Fund Flow Analysis and Common Size 
Balance Sheet are also used to evaluate and examine the 
financial performance of the Corporation. 
Finally on the basis of the analysis carried out in the 
first-five chapters, some main findings and conclusions have 
been drawn and summarized in the last chapter. In the light of 
these findings and conclusions appropriate suggestions having 
policy implications have been chalked out, which needs the 
consideration of the authorities and implementation. 
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PREFACE 
Tourism business is no more a layman's job now. 
Generalist approach towards "Tourism Management" has 
seized to prevail in view of the crying need for expertise. To 
address the surging demand for tourism and multitudes of 
foreign exchange earnings emanating from it, the 
incorporation of professionlisation in tourism has become the 
Mantra within the corporate circles. 
Available literature on tourism industry primarily deals 
with places of interest and their historical significance, 
importance of tourism as a revenue generator for the economy, 
and the like. But, unfortunately, its managerial aspects have 
not attracted the due attention of many social scientists, 
academicians, researchers and professionals. An attempt has 
been made, through this work to bridge this gap of knowledge 
which makes this study a unique work. However, the final 
judgment rests with the readers. 
Tourism being a service industry has some 
distinguishing characteristics as compared to manufacturing 
industries. Hence the requirement of a different set of 
strategies and their applications for its management is 
imperative. 
Discerning the issues involved in Managing a 
corporation business as compared to a Tourism business is the 
foremost objective behind this work which is based on 
extensive research, interviews of top level executives of the 
corporat ion. The study aims to familiarize the reader with the 
different ways of managing the operations short run as well as 
long run of a corporat ion. Further more, specific issues like 
recru i tment , select ion, t raining and development of staff has 
also been carefully analyzed. The study also attempts to 
analyze the financial performance of the corporation with the 
help of different cri teria . 
It is hoped that the work shall prove beneficial to those 
in teres ted in having an insight into the tourism industry. 
A}though every at tempt has been made to make the work 
useful to the readers , yet the work resembles like an 
unfinished symphony as knowledge knows no l imits . 
Survey of l i terature 
Since tourism has emerged as dominant economic factor 
at in te rna t iona l , National and state horizon, with its economic, 
cul tura l , social and many other advantages, tourism can 
cer ta in ly play a determining role in the development of poor 
economies like Jammu and Kashmir. Realizing the importance 
of tourism in the Socio-economic transformation of the 
developing economies the planned development of the industry 
is catching the attention of scholars and researchers from 
var ious discipl ines ranging from geography, history, 
sociology, economics and commerce to ecology and 
environmental sciences. Every endeavor is being made to 
unearth and identify the problems faced by tourism industry 
and concrete suggestions are coming to fore for raising it to 
the in ternat ional s tandards. As a result many research studies 
have already appeared with different approaches and 
perspect ives . But the study on tourism industry in J&K 
covering its management aspecf at macro and micro levels is 
conspicuous by its absence 
For the purpose of this research work, a thorough study 
of all available academic and non- academic works in the field 
has been done. The variegated material gone through can be 
classif ied into the following headings: 
(a) Doctoral thesis 
(b) Text and reference books. 
(c) Disser tat ion and repor ts . 
(d) Art icles appeared in academic journals . 
(e) Art icles appeared in non-academic journa l s . 
(f) Art icles appeared in the news papers. 
To ascertain the research work so far conducted on the 
subject , the publ icat ions of Associat ion of Indian Universi t ies 
(AIU) were checked in the l ibrary of Indian council for Social 
Science Research (ICSSR). The ICSSR publishes the detai ls of 
doctoral thesis submitted to various universi t ies in Social 
Science and Science in its per iodical issues. For the purpose 
of text books and reference books the catalogues of various 
l ibrar ies in Jammu and Kashmir and at Aligarh were seen and 
a list of books considered to be useful for the research was 
drawn and books were obtained accordingly. A list of these 
books has been given at the end as bibliography. Dissertat ion 
Abstract up to 1999 were scanned to get at any relevant 
d isser ta t ion. For studying the ar t icles , published in academic 
and Non-academic journa ls , the Documentation Centre of the 
Indian Insti tute of public Administrat ion (I lPA). New Delhi, 
was visi ted and references were noted from the Insti tute 
Documentat ion centre of various libraries such as the library 
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of Planning Commission, New Delhi; Library of Indian 
Institute of Travel and Tourism Management, New Delhi; M.A. 
Library of the Aligarh Muslim University, Aligarh, were 
visited and useful material was collected from there. 
In the process of surveying the literature, it has been 
found that no doctoral thesis has been submitted on tourism 
industry/corporation in J&K covering its Management aspect. 
No work has come to sight in the field of tourism with special 
thrust on Management practices followed in JKTDC, LTD. The 
same is the case with dissertations. The Management aspect 
with emphasis on management practices in JKTDC has not so 
far been attempted in any dissertation covering tourism 
industry in Jammu and Kashmir. 
As regards the articles published in academic and non-
academic journals it came to fore that most of these articles 
concentrate on the aspects of "Slow Growth of Tourism"; 
"Cost Benefit Analysis of Tourism"; "Development of New 
Tourist Resorts"; "Group-differentiated Perceptions of Social 
Impacts Related to Tourism Development"; Tourism-Terrorism 
and Violence";Tourism in the Process of Internationalization"; 
etc. 
Articles and notes appearing in the newspapers, 
economic reviews, information bulletins, also do not highlight 
any aspect of management being practiced in the organizations 
involved in the trade. These articles are mostly informative 
and statistical in nature and give an account of trend in the 
arrival of tourists in India and few projections for future. 
All the work in any of the above forms may be classified 
into the following headings for a summarized understanding: 
IV 
(a) Article related to projection of arrival of tourists. 
(b) Articles related to creation of new destinations. 
(c) Articles on causes of slow growth of tourism in the state 
and on promotional means. 
(d) Articles on importance of tourism industry. 
(e) Case studies on profile of tourists arriving in the state. 
(f) Article on ill-effects of tourism. 
Need for Research 
Available literature so far studied and discussed 
indicates that much work has been done on various techniques 
of tourism development, development of tourist resorts, places 
of interests and other means of promoting tourism have been 
discussed in great detail. But the aspect of managing a high 
volume of tourists arrival and management practices followed 
by the tourism corporation has not attracted the attention of 
management Scientists. Although it is generally agreed that 
increasing tourists volume in itself results in savings of cost, 
increase in efficiency, better services and the like, the 
question of how to manage a corporation involved in tourist 
business as a service oriented organization has not yet been 
explored. Due to this reason and also due to the fact that there 
has been no doctoral thesis focussing on the managerial 
performance of the corporation, There is perceived an 
imperious need to tried into this unexplored area and this 
prompted the scholar to take up this micro study of tourism 
corporation with a focus on the managerial performance of 
JKTDC. LTD. 
Objectives of the study 
For an "Evaluation of Managerial performance of JKTDC 
1988" the need for a detailed and systematic managerial 
performance of the corporation becomes necessary. 
Accordingly, the present study has been undertaken to analyze 
the corporation at all its level of operations. Precisely, the 
study aims at the following objectives: 
1. To assess the existing status of the corporation. 
2. To examine the growth and development of the 
corporation. 
3. To study the significance of the corporation in the tourist 
development in the state. 
4. To study and analyze the working of the corporation. 
5. To Review the management-practices followed by the 
corporation-viz. the organizational structure of the 
corporation, personnel policies, development and 
marketing of tourist products, public relation, and 
customers services, etc. and to suggest practical measures 
needed for its improvement in overall management 
efficiency for boosting the profitability of the 
corporation. 
6. To assess and evaluate the financial performance of the 
corporation on certain parameters. 
7. To suggest suitable measures for suitable solutions of the 
problems of the corporation with a view to making it an 
effective agency of tourism development in the state. 
\\ 
Hypothes i s 
In consonance with the aforesaid objec t ives , the 
following hypothesis has been developed for ver i f ica t ion and 
confirmation. 
(1) That the organizat ional structure of JKTDC is too 
efficient to maintain cordial and congenial re la t ions 
and work is performed efficiently. 
(2) That the personnel policy of JKTDC is conduced on 
scientif ic management prac t ices . 
(3) That the physical and financial performance of JKTDC 
are up to mark both from the commercial and social 
angles; and 
(4) That the prof i tabi l i ty and overall efficiency of the 
corporat ion are sat isfactory. 
(5) That the JKTDC has played a vital role in shaping the 
economic dest iny of the people in particular and state 
in general by its effective impact on the va r ious 
industr ia l fields of the State. 
Research Methodology 
Since the study aims at analyzing the Manager ia l 
performance of Jammu and Kashmir Tourism Development 
Corporat ion, a schedule dealing with different aspect of the 
working of the corporation has been drawn. In the present 
study I have mainly relied on the secondai \ sources such as 
Annual reports for different years . Budget proposals , s tatus 
papers , account manuals and other related l i terature for 
making an examination, analysis and interpreta t ion of the 
Ml 
problems. Also, the primary data have been gathered through 
personnel interviews/discussions with the concerned 
authori t ies of the Corporation. 
The work of presentat ion of s ta t i s t ics , their analysis , 
their interpretat ion and the formulation of pol ic ies have been 
done for the most part on the basis of official data. As a 
result , this study may have some l imita t ions as the cent-
percent authent ic i ty of secondary sources can not be ensured. 
Design of the study 
Keeping in view the research methodology, hypothes is 
and objectives of the study, the whole study has been divided 
into six chapters . Each chapter has been discussed cr i t ical ly 
and also in detail and every issue concerning the Corporat ion 
has been exhaust ively elaborated . The chapters highl ight the 
following: 
Chapter I: Introduction 
This introductory chapter is devoted to explain the 
implication of the word 'tourism' and studies the tourism in 
India-present scenario and future prospects . It also t races out 
those points which attract more and more touris ts to visit the 
state of Jammu and Kashmir. A dim light has also been thrown 
on some introductory words of corporation which are the basis 
of its development. An effort has also been made to assess and 
analyze the contribution of the corporation towards the state 's 
budget and its role in the upliftment of the state 's economy by 
its effective impact on the various industrial fields of the 
state. 
Mil 
Chapter 11: Growth and development of JKTDC, Ltd. 
In this chapter an attempt has been made to trace the 
corporate history and preset state of development of the 
corporation, the capital base and the objectives for which it 
was established. An attempt has also been made to examine the 
organizational framework of the company; duties and 
responsibilities and powers delegated to the top Management. 
Chapter 111: Working of JKTDC, Ltd. 
The third chapter has been devoted to examine critically 
the working of the corporation. In order to assess managerial 
performance, an effort has also been made to focus upon the 
Budgetary control system of the corporation. 
Chapter IV: Personnel policy of JKTDC, Ltd. 
In chapter iv an attempt is made to appraise the practices 
of the personnel policy of the corporation on the basis of 
Human resource Development, pay and other allowances, 
leave, financial and non-financial incentives etc. 
Chapter V: Financial performance of JKTDC, Ltd. 
The chapter makes an appraisal of financial performance 
of the Jammu and Kashmir Tourism Development Corporation 
Limited, using various Accounting techniques like Ratio 
Analysis, Funds Flow Analysis and Common Size Statement. 
Chapter VI: Conclusion and Suggestions 
This concluding chapter consists mainly of conclusions 
derived during the course of the study and finally suggestions 
IX 
have been offered in order to bring about a marked change in 
the present scenario of the corporation. 
Limitation of the study 
Research is a never ending process. In true sense, 
research in any field of knowledge paves the ground for more 
researches and this process goes on. That is how new 
disciplines come into being to flourish over the time and 
ultimately develop diversified disciplines. Obviously all study 
and researches have their own limitations. It will be pertinent 
to mention that the researcher while working on this project 
had many limitations and to mention the major one's are as 
under. 
(a) Due to on going militancy and violence in the valley the 
researcher had to rely on the secondary data to a large 
extent. Even the collection of secondary data was a big 
problem because of lock-outs of government 
departments, organizations and other establishment for 
months together and also because of the restricted 
movement on the roads as a result of state and civil 
curfews and crack-downs. 
(b) While collecting primary information from the various 
authorities of JKTDC, The researcher had to undergo 
many threats of cross-firing and security check ups. 
(c) There was a dearth of latest up-dated data available on 
tourism industry in J&K State. Lack of availability of 
any published work focusing on the functioning and 
management practices in JKTDC further rendered the 
task of data collection difficult. 
The head office of the Corporation has not been 
functioning properly, as it is located in Srinagar which has 
remained under disturbed conditions due to the ongoing 
militancy. It has been an extremely difficult task to elicit 
financial information from the Corporation. There are gaps in 
information because of lost working days due to Bandhs, civil 
curfew and curfew imposed by the authorities. Further, some 
of the employees of the JKTDC in certain highly militant 
infested areas have fled their offices and some employees have 
migrated out of the city. Even the auditors of the Corporation 
have migrated out of the State. This has delayed the process of 
auditing the accounts of the Corporation. All this has caused 
inefficiency to creep into the working of the Corporation at its 
head quarter in Srinagar. All this made it an extremely 
difficult task to get the requisite information from the 
Corporation. 
(d) Apart from the difficulties in obtaining the financial 
data, problems were also faced in analyzing the data. This is 
because of discrepancies in data in different documents of the 
organization, which was due to the absence of regular audit. 
A lot of time and effort have been spent in removing 
discrepancies by cross checking, verifying and recalculating 
data from different sources like Profit and Loss Account (un 
audited), Balance Sheets (un audited), Status Papers and 
Budget Proposals of the Corporation. 
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Chapter-I 
INTRODUCTION 
THE MYSTERIES of nature have always inspired an awe 
among the human beings. The idea of conquering the nature 
and unravelling the mysteries of it has always been an 
inspiration to the human mind'. 
Tourism in its real sense is an exploration into the 
mysteries of the nature, society and into the roots of human 
civilization. That is one of the main reasons why tourism has 
become a major industry in almost all parts of the world. 
People travel for various reasons and the main purpose of 
travel determines the form of tourism. Accordingly tourism as 
a phenomenon is prescribed under various forms and classified 
on the basis of factors such as geographical location, the 
purpose served by travel, the means of transport used and the 
number of persons travelling etc. 
Tourism as a multifaceted activity, has been defined in 
various ways including the relationships and phenomena 
arising out of journeys and temporary stays of people 
primarily for leisure or recreational purposes.^ But, normally 
this is supplemented by business, education, religious, cultural 
and /or social motives. As such, there are business tourism, 
educational tourism, religious tourism (pilgrimage), cultural 
tourism, social tourism etc. within the framework of tourism 
in general. However, it may be pointed out that the motives 
vary from person to person in degree and importance. Five 
broad sectors of the tourist industry have been generally 
identified: attractions, transport, accommodation, supporting 
facilities and the infrastructure. The attractions induce the 
tourist to visit the area, transport services enabled him to 
move out, accommodations and supporting facilities (e.g. 
shops and restaurants) cater for his well-being away from 
home and the infrastructure ensures the successful functioning 
of all of these."* 
According to G.Janta, tourism could be divided into two 
sectors. The 'dynamic sector' and the 'static sector'. The 
dynamic sector comprises all the economic activities of the 
formation of the community, the motivation of demand and 
provision for transport. It includes the activities of tour 
operators, travel agents, transport undertakers and ancillary 
services. The 'static sector' looks after "sojourn" part of 
tourism. The demand for accommodation, food and 
refreshment are included in it. Since, Tourism creates a 
demand or provides a market for a number of quite separate 
and varied industries, all these economic activities which are 
involved in tourism may be referred to as tourist industry. To 
a nation, the sum total of tourist activities within their border 
is referred to as "Nations Tourism".^ 
Thus, the term tourism cannotes different meanings 
depending on the context in which it is used. These meanings 
are not divergent as such but are overlapping. There is hardly 
any single definition to cover all the aspects of the term. What 
is significant is that travel alone is not the criterion. The 
purpose of travel is the most important deciding factor of 
tourism. 
Tourism in the Modern Age: 
What will the tourist trade of the year 2001 be like ? who 
will be the tourists of the coming millennium ? These are the 
questions which have emerged with the extraordinary boom in 
tourism, and experts, tour operators and politicians have 
repeatedly been encountering them over the last 15 years. 
These questions arise either because of the financial profits 
the tourist industry generates, or from the demands of 
consumer who show new awareness's, habits and life-styles. In 
the Eighties, mass tourism gradually changed and people 
began to talk of tourism and expressions such as culture 
tourism, sport tourism, religious tourism, adventure tourism or 
eco-tourism came in vogue. In the past, the dominant practice 
was to take one long holiday in a single destination. Today, 
however people tend to distribute their holidays over different 
destinations at different times of the year. 
Three types of tourist 
From a Socio-historical point of view, three types of 
tourists can be differentiated. In the case of the industrial 
tourist, for whom work is the centre of existence, the 
motivations for travelling can be summed up as rest and 
freedom from responsibilities. This type is gradually 
decreasing in number. The hedonistic tourist belongs to the 
generation that discovered entertainment and consumerism. 
They like to go on holiday as an experiment, to explore the 
unknown, to enjoy for themselves, to meet other people and to 
relax in unspoilt natural surroundings. They are in majority 
today and will continue to be so. Finally, the modern age 
tourist, someone who tends to reduce the polarity between 
work and play: not just work, but just not fun, either their 
reason for travelling include broadening their personal 
horizons and getting back to simple things and nature with a 
touch of creativity in the planning of their journey. These are 
gradually growing in number and in future will form an 
important segment of demand. 
The present Millennium is coming to an end and is 
leaving western countries with a high level of welfare and a 
large tourist demand to satisfy. Nevertheless, serious 
environmental problems also plague areas that receive a high 
influx of tourists. Tour operators, local authorities and the 
general public are, therefore called on to find new forms of 
co-existence and the right solutions for themselves and for the 
survival of the planet.^ 
Tourism-Current Scenario and Future Prospects 
"The potentials are very great, the challenges daunting. 
The responses have to be adequate and therefore, the list of 
action agenda will tend to get longer and longer". 
At the threshold of the new millennium, tourism has 
emerged as the biggest industry of the future. The growth of 
international tourism was slow in the first part of the century, 
rapid in the later part and phenomenal since 1980s. In 1950, 
the total arrival was only 25 million generating receipts of 
$2.1 billion. The absolute number of arrivals multiplied two 
and a half times between 1960 and 1970 and thereafter it has 
almost doubled every decade. The receipts have grown even 
faster, $18 billion in 1980. Today it is well known that as a 
contributor to the global economy tourism has no equal 
Equally well known are the figures, but some of the figures 
quoted by the World Tourist and Travel Council (WTTC) and 
John Naisbitt in his delightful book "Global Pradox" can still 
be quoted just by way of illustration only-
Tourism 
Employs 10.6 percent of the global workforce; 
Contributes 10.2 percent to the world's GDP; 
Generates tax revenues of $655 billion; 
Is the largest industry with $ 3.4 trillion gross output; 
Accounts for 10.9 percent of all consumer spending; 
10.7 percent of capital investment in the world; and; 
6.9 percent of all government spending; 
With all this growth, the total arrivals of tourists 
represents only about 7% of the potential and capable 
travellers of the world's population. Therefore, the future 
growth potentials are phenomenal. John Naisbitt has 
considered telecommunication revolution to be the largest 
single influence in the future and travel and tourism to be the 
biggest industry of the 21 ' ' century. Bill Gates has mentioned 
tourism as one of the three sectors to merit priority attention 
in the future. The future projections given by the World 
Tourism Organization and the World Tourism and Travel 
Council are extremely impressive: 
• By 2020 there will be 1.6 billion international tourist 
arrivals world wide. 
• And they will be spending about $ 200 bil l ion. 
• The sustained annual average growth rate in tourism will be 
4.3 percent in arrival and 6.7 percents in receipts- which is 
far above the probable expansion of the world 's wealth, 
which will be growing only at about 3 percent per annum. 
• Between 1995 and 2005, 144 mill ion new jobs would have 
been created in this sector-112 million of them being in the 
Asia pacific region alone. 
India-Background 
Travel and tourism in India is an integral part of Indian 
t radi t ion and culture. It has existed as an industry in the 
informal sector since ancient t imes and was indulged in by all 
classes of people . The Maharajas or the rull ing were less free 
to tour than others because their motives could be pol i t ical ly 
suspicious. They generally t ravel led for purposes of attending 
coronation durbars of neighbour ing States, at tending important 
marriages of those belonging to the exclusive club of the 
rull ing class or for tirth yatra which involved visi t ing the holy 
places for performing re l ig ious duties and propi t ia t ing the 
Gods for condonation of sins and asking for future benefits . 
The business class traveled with long caravans of animals and 
ponies carrying their merchandise from place to place for sale. 
Trans sub-continental travels were the norm for this class of 
people and ancient routes for traveling were known. A record 
of their t ravels , sales, incomes and modus-operandi are 
available in records known as Bahis which were accounts kept 
by these merchants and are available in large numbers for 
Rajasthan, Uttar Pradesh and Bengal. The next important class 
of tourists was Scholars and Spiritual seekers who traveled 
from place to p lace , in search of higher knowledge and to take 
part in d iscuss ions and discourses on rel igious subjects and 
for visi t ing T i r ths thanas . The common people rarely ventured 
outside their v i l lages except when they had any work in the 
capital cit ies or for performing rel igious r i tuals . 
Although, tour ism industry existed in the informal sector 
and all faci l i t ies for the touris ts were available throughout the 
country, in the form of Daharamshalas , Sarais and Havelis of 
the rich avai lable in most famous Tir thsthanas, the industry in 
general was in the unorganized sector. An organised industry 
of tourism is a twent ie th century phenomenon and came in to 
existence mostly for cater ing to foreign tourists who wanted to 
live in style during their visi ts to India. 
Tourism and Five Year Plans 
Strangely, even at the inception of the p lanning process. 
The first five year plan did not make any mention of tourism 
as an industry, a l though facil i t ies required for its promotion 
by way of infras t ructural assistance is d iscussed in great 
detail . It is only from the second plan onwards that we find a 
small para in the plan stating that two types of schemes would 
be made for tour ism, namely, schemes for development of 
facili t ies at places visi ted by foreign tourists and schemes 
intended pr imari ly to provide facilities for home touris ts of 
low and middle- income groups at a number of places of 
regional and local importance. It was also stated that the first 
category of schemes would be undertaken by the Centre and 
those in the second category would be implemented by the 
States with a cer ta in measure of assistance from the Centre.^ 
The third plan mentions that "tourism has assumed 
increas ing importance during recent years ." The third plan 
programmes concentrate largely on the provision of faci l i t ies 
for accommodat ion and transport . The plan document also 
makes an important dist inction between Central and State 
schemes. Whi le schemes in the central sector provide for 
faci l i t ies which are important from the point of view of 
foreign tour ism, those in the State plans are intended mainly 
for home tou r i sm . ' " 
The fourth plan for the first time highlights tourism as an 
important means for earning foreign exchange as the prime 
objective of tourism development while employment 
genera t ion is also considered as an addit ional benefit . It s tates 
"tourism is an important means of earning foreign exchange. It 
also provide employment and promotes international contacts 
and unders tand ing" . 
Tour ism seems to have suffered a setback in emphas is , 
both in respec t of resource al locations as well as in terms of 
broad objec t ives in the fifth plan. The write-up on tourism in 
this plan is confined to a few programmes and financial 
a l loca t ions . 
New Thinking 
However , this set back is more than compensated by the 
sixth plan which perhaps marks the beginning of a new 
thinking on tourism in India. The emphasis also shifts from 
schemes to strategies and from foreign exchange earning to 
wider issues of economic development. The plan document 
refers to. 
a) Social and economic benefits like promotion of national 
integration and international understanding; 
b) Creation of employment; 
c) Removal of regional imbalances; 
d) Opening up of new growth Centres in the interiors of the 
country; 
e) Augmentation of foreign exchange earnings; 
f) Support of local handicrafts and cultural activities; 
g) Source of tax revenues for government both Central and 
State.'• 
Industry Status 
It is for first time in the seventh plan (1985-90) that 
tourism gets considerable attention in the plan document with 
a stated intention of faster development of tourism, according 
it the status of 'industry' and exploring its potential for the 
sale of handicrafts and national integration. The possibility of 
developing selected tourist circuits, diversification to non-
traditional areas and image building exercise, opening of new 
channels of tourism by way of adventure and wildlife tourism 
and emphasis on external publicity has been discussed at great 
length. 
The eight plan reviews the performance of the tourism 
sector and states for the first time that major initiative for 
future tourism development should come through private 
initiative. The State should contribute to tourism by planing 
broad strategies on development, provision of physical and 
monetary incentives to catalyse private sector investments and 
suggest ways and means for protecting the industry, the 
consumer and the environment. It also enunciates for the first 
time the concept of special tourism areas with high tourism 
potential. 
During the operation of the eight plan, tourism strategies 
have given a tremendous thrust to four important aspects of 
tourism. The first thrust has been on considering tourism as an 
industry with a very high potential for employment generation. 
The is one of the main industries in the service sector, which 
provides employment to the Skilled and Unskilled Workers, 
Artists, Craftsmen, Dancers, Musicians and even Growers of 
vegetables. Fruits and Flowers. Studies have indicated that 
employment elasticity is very high. A realization of this aspect 
of tourism has led to greater emphasis on tourism to be 
considered as an industry requiring higher consideration as a 
priority sector for investment. 
Attracting Private Investment 
The second thrust has been to attract private investment 
in this sector. Major initiatives have been taken in this 
direction through discussions with the hotel and travelling 
agencies as well as industry in general both at the national and 
international level. 
Perspective Tourism Plans 
At the initiative of the planning commission. The States 
have been requested to prepare perspective tourism plans for 
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the next 15 to 20 years. This is to stop ad-hoc development of 
facilities and to have a long-term view of infrastructural 
development with a view to achieving quatum jump in the 
creation of infrastructure. A large number of States have 
already undertaken this exercise and States like Himachal 
Pradesh, Maharashtra, Punjab, Andhra Pradesh, finalised their 
plans according to the guidelines of the planning commission. 
Inter-Sectoral Coordination 
Last, but not least, Inter-Sectoral Coordination has been 
stepped up. There is greater interaction between the Ministries 
of Tourism, Civil Aviation, Railways, Urban Development and 
Culture, so that focussed and integrated development takes 
place in areas with high tourism potential. There is increasing 
emphasis on the linking of culture events with the tourist 
season, the building of shilp grams by the cultural zones near 
tourist centres, the location of handlooms and handicrafts 
exhibitions as well as emporiums near major tourist sites. 
Rapid Growth 
As a result of the intense efforts made both in the Centre 
and the State sector, we have expanded tourism industry by 
way of increasing allocations for tourism through planning 
from Rs. 1.58 crore in the second plan to Rs 364.61 crore in 
the eight plan. The tourist arrivals have increased from 17,000 
in 1951 to 2.12 million in 1996. Hotels have increased from 
166 in 1963 to 976 at the end of March 1996 and 
accommodation in terms of rooms has increased to 57,435 as 
on 31-3-1996. Clearances have been given for the creation of 
683 new hotels, as a result of which 35,452 more rooms will 
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come in to existence. The tourism industry has already become 
the third biggest export industry after readymade garments and 
gems and jewellery and it is estimated that during the year 
1995-96 foreign exchange earning of this sector are likely to 
be Rs 9,186 crore. 
Since the first plan has increased from 1,284 million 
passengers to 3,915 million passengers in the year 1994-95. 
The total ouday of this sector has increased from a mere Rs 
432 crore in the first plan to an outlay of Rs 27,202 crore for 
the eight plan. The financial allocation on civil aviation has 
increased tremendously from a meagre outlay of Rs 29 crore 
for the first plan to an outlay of Rs 3,998 crore for the eight 
plan. At the outset of the eight plan, 57 Stations were operated 
by Indian airlines within the country and 10 outside. Air India 
has also expanded and cover many routes. The road mileage 
has increased from 3.99 lakh kms. In 1951 to 20.40 lakh kms. 
In 1992, it must also be admitted that a tremendous effort in 
building infrastructure for primary health, public health and 
urban development sectors, which impinge on tourism directly, 
has occurred through the planning process. There has also 
been a phenomenal expansion of activities in the field of 
culture.'^ 
The country is now launching its Ninth five year plan. In 
the beginning of this decade, India also embarked on a major 
policy of economic reforms and liberalisation and moved 
away from the rigours of quantitative controls of planned 
economic regime. In the changed scenerio, the government is 
having a new look at the tourism policy. The published draft 
of the new policy has-
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(a) Placed tourism as a central input in the economic 
development process because of its role in resource 
generation and employment creation. 
(b) Focussed on the role of tourism in Socio-economic 
development of the backward areas, weaker sections, 
women and artisans. 
(c) Allowed these goals to be pursued in tune with the goal 
of the enrichment of the environment and the ecosystem; 
and 
(d) Recognised the role of tourism as a potential global force 
for national and international understanding and for 
creating awareness for sustainable development. 
The Overall impact of tourism on India's economy has 
also been significant. In 1995, apart from 9.1 million direct 
employment and estimated 12.3 million indirect employment, 
Tourism Receipt were 0.9 percent of Gross National Product 
(GNP), 9.0 percent of merchandise export and 56 percent of 
commercial services exports. There are several ancillary 
industries also which are affected by the construction of 
Hotels, Textiles, Furnishings, Furniture, Machinery, Food 
Stuffs, Breweries, Crockery. Handicrafts etc. are some of the 
industries directly benefited. It is estimated that out of the 
total foreign exchange earning from tourism, 25.2% is earned 
by International Transport. 4.9% from Jewellery, 8.9% from 
Silk Handloom, 4% from Curios, 7% from Handicrafts etc. 
(Figures of 1984). 
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Today, tourism is the second largest net foreign 
exchange earner in the country. Some other benefits of tourism 
apart employment generation can easily be counted-
(a) Tourism is a multi-dimensional activity and it covers a 
large number of economic activities. The spread effect of 
tourism therefore, is much wider than any other 
economic activity. 
(b) The return on investment in tourism from the point of 
view of employment generation is much higher compared 
to Agriculture and Manufacturing Sector. A sample 
survey has shown the following comparative statement of 
employment generation in important sectors in Table no. 
1.1 below. For every million rupees invested at 1985-86 
prices, employment created in important sectors were 
estimated to be: 
Table 1.1. Comparative Statement of Employment 
Generation in Important Sectors. 
Sector 
Agricultrue 
Manufacturing 
Minning & quarrying 
Railways 
Other transport 
Tourism 
(Hotel & Restaurants) 
Jobs 
44.7 
12.6 
2.6 
0.9 
13.8 
47.5 
89.0 
Source: Central Statistical Organization (C.S.O.) Enterprise 
Survey 1983-84 Ministry of Tourism. Govt, of India. 
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(c) Tourism helps development of backward regions because 
they are not area specific but can be promoted wherever 
tourism attractions exist. 
(d) Tourism also helps promotion of handicrafts and 
handlooms as well as revival of traditional culture and 
preservation of heritage if properly managed and 
controlled. 
The list of benefits from tourism development is long 
and is not attempted to be recounted. 
Prospects and Challenges 
"As tourism enters a new millennium and the prospect of 
continued expansion and greater importance in the world 
economy, it faces numerous challenges. Policy makers will 
increasingly have to address fundamental issues related to the 
industries growth, direction and effects"-WTO. 
Mr. Geofrey lipman, the president of the World Tourism and 
Travel Council in his oberio foundation lecture estimated that 
by 2010 tourism can provide Indian economy substantial 
resources even by very marginal progress-
> Will contribute another Rs 500,000 crore to the GDP. 
> 8 million new jobs. 
> Rs 1,30,000 crore in capital investment. 
> Rs 1,60,000 crore in export earnings. 
For this to happen the country has to take pragmatic 
s teps , most of which are well known. He lists five of them: 
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First, Tourism as a national priority action; second, 
liberalised economy-open and competitive markets; third 
pursuing a policy of sustainable development; fourth, removal 
of fundamental barriers to growth- incentives for 
infrastructure growth, rationalize taxes, remove disincentives 
and fifth professionalize human resource development. 
The national action plan in 1995 had projected the 
desirability of achieving 1 percent share of total international 
arrivals. At present, India's share is only 0.04 percent in total 
international arrivals and 0.07% of the total receipts. To 
achieve that figure of 1 percent, we will have to reach that 
target of about 6 million tourist arrivals. With our present 
growth pattern, this does not seem possible. In 1996, tourist 
arrivals increased by 8 percent. If this growth rate can be 
maintained the realistic estimate of international arrivals 
would be about3.37 million by 2001. But, again a growth rate 
of 8 percent depends on a large number of imponderables. 
Already in 1997, the rate of growth declined to 5 percent. The 
ninth plan Working Group Report of the Planning Commission 
was on the other hand more optimistic in estimating 5.95 
million arrivals by 2001. Similarly, foreign exchange earning 
was projected as US $ 8.1 billion by 2001. Both these 
projection were based on the strategy and targets outlined in 
the national action plan 1992. Recently, we had achieved a 
growth rate of about 8 percent and therefore, a growth of 
about 10 percent is required within the possibilities. 
India : Action Plan 
A. pragmatic future plan of action should normally be 
based on two key parameters, viz-
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> Assessment of the ground realities. 
> Based on such an assessment, making effective plans which, 
in management terms will imply: 
• Setting down the objectives; 
• Taking stock of the organizational capabilities to achieve 
those objective; and 
• Assessing the physical, financial and human resources 
available to implement the objectives.^^ 
Ground Reality 
An important question which needs to be asked is why 
India still has a share of only around 0.04 percent of world 
tourism. It is important to realise that no amount of cosmetic 
publicity abroad or the provision of Five-star culture can give 
a quantum jump to tourism, unless the ground realities match 
with the kind of environment available to tourist in the rest of 
the world's big tourist industry centres like France, Italy, 
Spain, United kingdom and America or at least the equivalent 
of what is available in Thailand, Indonesia and China. The 
greatest thrust to tourism will come through human resource 
development in our country. We have to have skilled persons 
to man this industry right from the level of waiters to top 
management people. We also need to have an educated public 
which will know how to handle tourists as guests an not as 
victims ready to be exploited. Here, we have to create 
awareness among the people at large about the need for 
treating all guests as "atithideva" according to our ancient 
tradition. The second important thrust will come through 
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public health and hygiene, high degree of public health and 
hygiene and sanitat ion is essential in area of great for cul tural 
tourism, as well as pi lgr image tour ism, Although we have a 
doctors of very high qual i ty , enough publ ic i ty of health care 
facil i t ies including pharmacis ts is not avai lable to foreign and 
Indian touris t in the guide books. The third incent ive could 
come through provision of reasonably priced accommodat ion 
through out the country, both for domestic and foreign 
tour is ts . They would have to come not only through hote ls , 
with stars attached to them, but also through the Informal 
Sectors , Namely Guest Houses and Paying Guest 
accommodation in a big way. Indian 's internal market for 
tourism needs to be given most careful at tention as we can be 
the envy of the world as far as our own people, who are going 
in large number outside for hol idays , can be at tracted to travel 
within their own country. We have to encourage the private 
sector to provide low-cost reasonable accommodation to 
mill ions of our young people. There must be adequate 
information available on Websi te , Information on where to go, 
how to go, where to stay and ensuring prompt and accurate 
response to touris t ' s inquir ies through trained and professional 
staff in government of India 's touris t Offices. Visa procedure 
to be simplified and computer ized. Natural ly , the potent ia ls 
are very great, the chal lenges daunting. The responses have to 
be adequate and therefore, the list of action agenda will tend 
to get longer and longer. The count down to the new century 
has already begun-It is only a question of days. Albert Camus 
advice in different context is relevant for all of us in tourism 
in India "I shall tell you a great secret , my friend. Don't wait 
for the last judgement ; it takes place every days". 
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Tour i sm in J ammu and K a s h m i r : An Overview 
Tourism is one of the oldest and biggest industry in the 
State of Jammu and Kashmir . It is the only indust ry which 
depends more on natural than on artificial means . The 
Location, Surroundings, Envi ronment , Climate and Scenic 
beauty of a spot are the bas ic investment of this indus t ry and 
therefore, the State of Jammu and Kashmir is the r iches t spot 
in the wor ld . But when these natura l assets are ass i s ted by 
artificial means like Fac i l i t i es of t ransport . Communica t ion , 
Accommodat ion, Catering, Main tenance , Art and Craf ts , etc. 
Then the industry f lourishes by leaps and bounds l ike that of 
our's i.e. Tourism of Jammu and Kashmir State . ' ' ' 
Jammu and Kashmir the 'Crown' State of Indian Union, is 
one of the best tourist spot in our country. Set amidst a lmost 
the most beautiful scenery imaginable the lovely land of 
Kashmir is indeed tour is t ' s paradise . The vast ga rdens of 
forests and flowers, upland pas tures , gl is tening mounta in 
torrents and placid lakes have made the State a d ream- land . 
The importance of the State as one of the best tour is t p laces is 
too wel l -known to be over -emphas ized . The State sa t i s f ies the 
needs of almost every type of touris t and not even a single 
aspect of touris t ' s desire remains unattended, be it s ight, 
seeing, p i lgr image, t rekking, boat ing, sport, wi ldl i fe , or even 
medi ta t ion. This is why the State has become one of the most 
important touris t centre of India. Spread over an area of 
2,22,236 Sq. Kms. J & K has a populat ion 7.8 mi l l ion . The 
State lies between 73*^  and 80°E and 33° and 37°N. It is 
bordered by Pakistan. Afghanis tan and China on the Western , 
Northern and Eastern frontiers whereas , on its Sourthern side 
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are the State of Punjab and Himachal Pradesh of the Indian 
Union. '^ 
The State has a great historical impor tance from the time 
of Mughals, who became so much fascinated by its scenic 
beauty and unsurpassed charm that they used to call it as 
"Terrestr ial Paradise" . According to the old his tor ica l 
accounts, the City of Jammu was founded by Raja Jamboo 
lochan in the 19"' century and Srinagar the main city of 
Kashmir va l ley was established by the Great King Ashoka, 
during 300 BC and it continued to be ruled by a ser ies of 
Hindu Kings, t i l l it was conquered by the Mughals , who 
established beautiful Mosques and Gardens in its v ic in i ty . In 
the year 1832, Raja Gulab Sing merged Jammu and Kashmir in 
to a single State under the Dogra ru les , which in the year 
1947 became an integral part of the Indian Union. 
The State comprises three dis t inct geo-cul tural regions . 
These three regions are dist inctly d is -s imi lar from each other 
so far as Cul tu re . Language, Rel igion, Dress , Cl imate and 
other Socio-economic aspects of life are concerned. But a 
unique thing about them is that each of these three divis ions 
have a t t rac t ions for tourists . The three regions of the state are: 
Jammu Region 
Jammu lies towards the southern and southeastern side of 
the State and forms a transit ional area between the Indian 
plains and the Himalayan ranges. Hill p i lgr images, Scenic 
splendor, Charming. Culture. Hospi ta l i ty , Art and unexplored 
places are the tourism resources of this region. A shrine of 
immense re l ig ious significance.: the Cave of Triquata 
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Bhaqwati" commonly known as Viashno-Devi, which attracts 
lakhs of devotees is the pride of this region. The region is 
endowed with a Galaxy of Temples and hence known as, " the 
City of Temples". 
Kashmir Region 
Kashmir, the fabled valley of Kashmir stretched towards 
the North western side of the State is bounded by Mountainous 
terrains of scenic splendour and packed thrill . It is the happy 
place where one can make life most enjoyable to different 
tastes and interests. It is that lotus-land, where the lotus 
blooms to greatest perfection, trees like chinar are most 
beautiful at all stages and springs and lakes appear in all their 
glory. It is such a attracting place before which the title "Eden 
of East" blushes and poets finds inspiration and artists 
undreamed beauties of colour and scenery. It is the valley 
where one can find the pleasure gardens around the Dallake 
and think of the glory of Akbar, the pomp of Jahagir and the 
charm of Noor Jahan, whose association with Kashmir is a 
lasting tribute which they paid to the lovely scenery which can 
be found no where else other than in the fairly land of 
Kashmir-"The land of Nature's beauty," "Thoughts 
Wilderness", "The Terrestrial Paradise of the Indies", "Eden 
on Earth". 
Kashmir has unrivaled tradition of Craftsmanship which 
flourishes to this day. To this land of beauty and grandeur, the 
beauty loving Mughals paid their tribute by laying out terraced 
gardens. The Holy Cave of Shri AmarNathJi situated in a long 
glacial gorge, high among the eastern mountains, containing 
self-formed ice lingam, is the additional blessing bestowed to 
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this region by the Lord. One of the most easily appreciated 
cultural forms is the distinctive Kashmiri cuisine, popularly 
served as part of a feast called "WAZWAN."'^ 
Ladak Region 
Ladakh, sprawling over the Northern and northeastern 
mountainous part of the State, ladakh is a land like no other, 
bounded by two of the world's Mightiest mountain ranges, the 
Great Himalaya and the Kokakoram. It lies athwart two others 
the Ladakh range and the ZANSKAR range. It is an area 
geographically known as the "Tibetan plateau". Being an 
Idyllic and unspoiled world, it is the fascinating destination, 
for those who is with a spirit of adventure and enterprise, for 
those with the love of virgin nature and for adherents of 
Tibetology and Buddhism, Lama-yuru Monastery, Hemis 
Gompa, Sankar Gompa, Tesmo Gompa, are some master pieces 
of art and sculpture of the region. In geological terms, this is 
a young land formed only a few million years ago by the 
buckling and folding of the earths crust as the Indian 
subcontinent pushed with irresistible force against the 
immovable mass of Asia. Ladak lies at altitudes ranging from 
about 9,000 feet (2,750m.) at Kargil to 25,170 feet (7,672m.) 
at Saser Kangri in Kokakorum. The climatic conditions of the 
State range from pleasant in Jammu region to cool in Kashmir 
valley and freezing cold in Ladakh. The State is well known 
all-over the world for its fine Handicrafts, Pashmina Showls, 
Saffron, Delicious Fruits, Flowers and Exquisite cuis ine . ' ' 
Tourism has been Synonymous with J & K for over a 
hundred years. Its economic growth was strongly linked with 
the flow of tourist traffic and purchases made of its 
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handicrafts . With the increase in tourist traffic from 14,568 in 
1947 to 7.22 lakhs in 1988, these linkages have grown 
stronger. It would not be an exaggeration to say that after 
Agricul ture and hort icul ture it is the tourism sector that holds 
the greatest potential for economic growth and employment in 
the state. 
Economic growth through industrial development is a 
distance prospect . Industry will continue to grow slowly in the 
coming years because the state unlike tourism has no inherent 
advantage for industry. 
Though it is realized by all that tourism has a very 
important role to play in the economic development of the 
State, the efforts made so far have not been commensurate 
with this real izat ion. Plan allocations have been kept at a 
minimum level. Tourism was the only sector that was not 
given a step up in the 7th five year plan. The seventh plan 
al location of Rs. 22.50 crore was the same as in the 6'*' plan. It 
was only with the prime minister 's package in 1988 that 
al location for tourism received a step up of Rs 22.06 crores. 
The Directorate of Tourism carried out a survey of the 
importance of the tourism to the economy of Jammu and 
Kashmir in 1983. This survey showed that 30% of the States 
domestic product was generated by activit ies connected 
directly or indirectly with tourism. Tourism influences the 
economy in many ways. Apart from creation of jobs in the 
hotel industry, the major portion of our Transport Section, 
Artisans in the Handicraft Industry, Shopkeepers , Traders, 
Restaurants , Skikarawalas and Gundowalas, all make a 
substantial part of their living from tourists . Construct ion of 
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hotels and guest houses provide opportunities for further 
employment and the generation of income in different 
segments of society. The effects of tourism on income 
generation are felt through the multiplier across the broad. ' ' 
Tourism Department expect that if confidence of tourists 
in Kashmir as a destination is maintained it should attempt to 
have a substantial growth rate of 15% per annum. This would 
mean that Jammu and Kashmir should get about 20,00,000 
tourists by 2005 AD (Apart from Vaishno Devi). This is a 
large number. The existing infrastructure can not handle it. 
Even with last year's level of tourists, i.e. 217.29 lakhs. The 
resorts were over crowded and even the city was packed. 
Tourism Department plan to create the infrastructure for this 
amount of traffic, 50,000 additional beds will have to be 
created. Further, the construction of these additional rooms 
will give a tremendous fillip to the demand for labour both 
Skilled/Unskilled and stimulate furniture manufacturers, 
traders in fittings, furnishings and other equipment. A number 
of investors from outside the state has started collaboration 
with local entrepreneurs to set-up hotels and other connected 
infrastructure. Demand for all kinds of services is bound to 
increase very considerably including that for Drivers, 
Mechanics, Waiters, Managers, Tour operator. Guides. There 
will be a strong growth in the handicraft/ handloom sector 
also. '° 
JKTDC, LTD: A REGULATORY FRAMEWORK 
Jammu and Kashmir Tourism Development Corporation is 
the modern and commercial organization which organizes, 
handles and carries on the business of tourism in the State. It 
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was established under the Jammu and Kashmir Government 
order No. 3475 G.D. of 1969 dated 21/10/1969, registered with 
registrar of the company, J & K state incorporated under the 
companies Act 1956 under No. 353 of 1970. The main aim of 
which is to carry on the business of tourism in the state. J & K 
Tourism Development Corporation plays a vital role in 
pushing up the economy of the state as it not only benefits the 
state directly or indirectly by providing employment, 
livelihood but also brings the customers for our local products 
and services. It increases the importance of Artists, Boatmen, 
Transporters, Hoteliers, and many other sections of the society 
as they are wholly dependant on it. In addition to employment 
opportunities, direct revenue is being derived by the 
government through concerned organizations as it is natural 
that a tourist during his visit to the State has to incur some 
expenses on transport, accommodation, handicrafts, hotels and 
restaurants, etc. and thus, these fields are the major fields in 
our State contributing much to our economy. Therefore, it is 
clear that, it is the tourism in the State which provides a lot 
for the upliftment of the State's economy and hence, scholar, 
is going to discuss them separately under two heads-Direct and 
Indirect. 
Direct 
Tourism as discussed is one of the main industries of the 
state of Jammu and Kashmir and hence the Corporation is a 
capital intensive and labour intensive Corporation. Being 
capital intensive, it spends a large amount on the schemes 
connected with the construction of Roads, Hotels, Rest houses, 
Dokbungalows, Beautification of health resorts. Modernization 
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of transport facilities and on many others which are necessary 
for tourists. These multi-dimensional projects being labour 
generating, provide employment opportunities to a large 
number of people during the construction and after completion 
provides permanent employment to a large number of 
employees. Over and above this, Sizeable number of 
employees have been appointed to took after the comforts and 
other facilities of tourist's. Besides, the Corporation also 
provides a direct employment to about 837 persons. Also in 
addition to employment opportunities direct revenue is being 
derived by the government through this Corporation. The 
Corporation received a direct revenue from tourists in the 
shape of Room services. Food beverage services and other 
programmes etc. During the year 1997-98, the Revenue 
receipts of the Corporation works out to Rs. 947.27 Lakhs 
against the Revenue expenditure of Rs. 938.52 lakhs. Thus, the 
Corporation has earned a sum of Rs. 8.75 lakh as profit on its 
activities during 1997-98. The corporation has earned foreign 
exchange in addition to Indian currency from the tourists 
through its own establishments and accordingly it received 
foreign exchange worth Rs. 60.00 lakh according to Indian 
currency value during the year 1987. 
Besides earning profit directly by the Corporation from 
the tourists, the government also receives revenue directly 
through other Corporations. Though government does not act 
on any business motive and its only aim is to promote and 
develop the tourist industry but still receives taxes and other 
charges which either Corporation or its establishments charges 
from these tourists. 
26 
Basically, the main significance of JKTDC, LTD. for our 
economy is through its impact on those sectors and sections 
which are connected with it directly or indirectly and they are 
the major income and employment producing factors of the 
State's economy and the fate and existence of such section is 
mainly dependent on the tourist influx to the State. Therefore, 
it seems appropriate here discuss its importance for State's 
economy, by discussing the part played by the Corporation in 
such fields and that forms the indirect benefits given by the 
Corporation to the State. 
Indirect 
A tourist whether internal or external comes here to 
enjoy the nature and it is natural that he has to incur some 
expenditure on transport by which he can come, on 
accommodation where he can stay, on food with out which 
enjoyment of the nature is not possible and on the purchase of 
our historical handicraft goods with out purchasing of which, 
his visit remain incomplete. These fields i.e. Transport, 
Hotels, Restaurants and Handicraft industries are the major 
fields in our State contributing much to our economy, giving 
livelihood and generates employment to a sizeable portion of 
the population. But all this is possible due to our Corporation 
because it is only when tourists will come and spend on the 
services rendered to them by these sectors. Therefore, it is 
clear that these sectors are wholly dependant on the spending 
of tourists. 
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Impact on Handicrafts 
A large number of people of the State are dependent on 
handicrafts, being the major source of income of the people. 
Hence, tourism promotes to a large extent the handicraft 
industry in the State. Since the State has been from the early 
times, a meeting place of travelers and traders from far and 
near and they thus effects the economy of the State by 
purchasing these handicrafts. It is well known fact that 
producing any thing has little value unless it has consumer to 
consume and same is the case with our handicrafts. But luckily 
tourism has made us able to market the production of these 
handicrafts on international level. Since 1950, the number of 
tourists has shown an increasing trend and hence the spending 
of these tourists has also shown a satisfactory upward 
tendency. These tourists are spending good amount on the 
purchase of these handicraft goods. It is because of the tourist 
inflow that our handicraft industry is in existence today. As 
revealed by the "Pattern of tourist expenditure", tourist spends 
about 35.9% out of his total stay of 9 and 7 days respectively 
on different items of handicraft.^'^ Besides spending on 
handicraft goods, handicraft industry provides a direct 
employment to about 2,09,198 persons in the State^"* who are 
connected with the manufacture of these artistic goods. In 
addition to this, handicrafts provides employment to a large 
number of people who look after this industry. Had tourism 
not been there it would not have been possible for us to 
develop and promote handicraft industry and it would not have 
provided us employment with the result , the depression would 
by a large extent have been in our State. According to the 
government est imates, handicraft industry contr ibutes an 
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income of about Rs. 43.37 crores to the State^"^ and it can be 
easily concluded that this is the indirect contribution of the 
tourism towards the States economy. Handicraft industry thus, 
occupies a paramount place in the industrial sector of the State 
which offers a good return on our investments in the shape of 
generation of income and employment and it is due to its much 
significance that the State government is trying its best for 
modernizing this field. But further steps are needed for 
increasing the number of consumer and again the need for 
further development of tourism arises in the State. 
Impact on Hotel Industry 
Tourism plays a significant role in the promotion and 
development of hotel industry, "No hotels -No tourism" is the 
slogan. Hotel industry depends on the expansion of tourism. It 
is quite clear that a tourist visiting the State needs 
accommodation and food facilities before enjoying the 
beauties of nature. He is concerned more with a neat and clean 
accommodation, sound environment, wholesome food and 
clean atmosphere and is prepared to pay for these services. If 
the tourist place does not adequately cater the needs of tourist 
by way of food and accommodation then it will result in 
demotion of tourism, which in turn tells upon the economy of 
the State. Hence the principal factor which influences the flow 
of both home and foreign tourists is the availability of neat, 
comfortable and cheap accommodation. 
Realising the importance of hotels for the promotion of 
tourism in the State, the State government started to take an 
active part for its development and an such we are having 
about 159 'A' category Hotels, about 242 'B' category and 
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about 199 ' C category Hotels in the State.^^ Besides, the 
hotels running by the Corporation, we have also other Hotels 
runned by private individuals and also those which are under 
Central government control. It is now clear that it is only due 
to the existence of hotels and the services provided there that 
we are able to attract a large number of tourists who spend a 
lot of money on the services provided by these hotels and with 
out these services, the tourists can not enjoy any thing. As 
revealed by the "pattern of tourist expenditure", tourist spends 
about 37.3% out of his total expenditure during his total stay 
of 9 and 7 days respectively.^' This means that he spends a 
huge amount in the state on hotels which is the direct 
contribution of Tourism Development Corporation Ltd. 
towards the State economy. So we can conclude that if tourism 
development corporation would not have been developed in the 
state, there would have been no hotel industry which in turn 
our economy would have missed all that which it has got. 
Hence, it is only Corporation which has developed hotel 
industry and hotel industry besides earning a lot provides 
employment to a thousand of people and thereby solves 
unemployment problem in the State. All this results in the 
upliftment of the State's economy. 
Impact on House-Boat Industry 
House-boat industry is the next sector on which Tourism 
Development Corporation plays an important role for its 
upliftment. House boat sector is a major sector in providing 
accommodation to the tourists, being a luxury type of 
accommodation, foreigners like it too much. House-boats not 
only provide accommodation but also provide ail the food and 
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other necessary facilities to the touris t . Tourist come and 
enjoy the house boat accommodation along with enjoying the 
scenery of the surrounding atmosphere and in consideration, 
they give some return to houseboat owners by way of 
accommodation and food charges. Since such spending of 
tourists comes under the head "Boarding and lodging", the 
amount of which has already been shown under the hotel 
industry and no separate figure are available about the 
spending of tourists in this particular branch. But the 
employment given by this industry is available which can 
reveal it importance for our economy and the same will be the 
indirect contribution of this sector towards our economy. It is 
revealed that up to 1998-99 the total number of house-boats in 
State are 885 and the persons engaged in the house-boat 
industry are above 8008 persons. Beside this the government 
also collects revenue from the house boat industry by way of 
taxes. Hence we can say that it is the Tourism Development 
Corporation which attracts a large number of tourists, provides 
facilities to them and thus benefits our States economy 
through its effective impact on houseboat industry. 
Impact on Internal Transport 
Internal transport is the other sector of our economy in 
which tourism plays significant role for its upliftment. 
Tourism without a convenient and comfortable mode of 
t ransport is not possible. A tourist has to travel by some mode 
in order to reach the tourist place in time. This mode of 
t ransport may be a motor car, a deluxe coach, an aeroplane, a 
ship or a train which enables a tourist to reach his decided 
place of destination. Hence there should be better and 
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convenient transport facilities. For this purpose the State is 
having internal transport in the shape of passenger buses, 
special deluxe coaches, air conditioned buses, special taxes, 
water transport taxes. It has been estimated that about 45 
percent of the buses under private sector are also being 
utilised for tourist services. As revealed by the "tourist 
expenditure" tourist spends about 20.6% out of his total 
expenditure during his total stay of 9 and 7 days 
respectively.^^ Besides this transport owned by private 
individuals are providing services to the tourists generate 
employment to a large number of persons in the State. 
Transport industry also given direct employment to about 
25,563 persons in the State. Besides this, the government has 
established a separate wing of transport for tourists in the 
state known as JKSRTC, Srinagar where a number of people 
are working, some are for administration while other are for 
driving, money collecting, repairing and maintaining the 
transport and so on. In addition to this, tourists enable 
transporters to earn a lot and to increase an increasing trend, 
The number of their vechicles too have been increased. Which 
is due to the tremendous increase in fhe number of tourist 
transport in the state. Hence, we will come to this conclusion 
that tourism enables these transporters to ear a lot and helps 
them to survive and thus contributes a lot in surviving the 
Tourism Development Corporation which helps the State in 
enjoying with its fruits. 
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Impact on Restaurants and Enter tainment Providing 
Agencies 
With out any entertainment, life is sure to become a 
burden or one can never think about travelling or visiting to 
any place. It is only entertainment which can provide rest to 
the tired minds of tourists w h^o are on their travel to this State. 
In this connection, Tourism Development Corporation is 
taking an active part from its inception. It has provided 
various such facilities which are catching the hearts of tourists 
and thereby they get relief from such facilities. In addition to 
entertainment facilities tourists are also provided with 
restaurant facilities by way of various dishes, etc. though 
tourist enjoy food facilities provided to them by hotels, house 
boats etc. but those who neither stay in hotel nor in house 
boats and are staying in saries, huts and tents or may be on 
travel, take their food in restaurants. In this connection, 
Tourism Development Corporation has constructed its own 
Restaurants, Clubs etc. at various places in the State besides 
having private restaurants and clubs and thus they are not only 
providing such facilities to tourists but also earn a lot and 
provides employment to the large sections of the people like 
Singers, Dancers and also other sections of the society which 
contributes much to our economy. 
Impact on Miscellaneous 
Besides over the foregoing sectors of the State, tourism 
plays a significant role in the development and promotion of 
other sectors also which later on influences our economy. It 
has been seen that tourist also spend some portion of their 
spendable income on other facilities and things such as 
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shopping of local goods, Photography, Cigarettes, Purchasing 
of our fruits, Biscuits, Flowers etc. As revealed by the 
"pattern of tourist expenditure', An average home tourist 
spends about Rs. 8.30 and foreign tourist spends about Rs 4.90 
during his total stay of 9 and 7 days respectively on the above 
items as well. Thus, we not only earn a lot but also employs a 
large number of people in above sectors which will deal with 
such items. This contributes sufficient for the development of 
our economy.^' 
To sum up the significance of Jammu and Kashmir 
Tourism Development Corporation, it can be said that it not 
only benefits the State directly or indirectly by providing 
employment, livelihood but also give a good return on our 
investment and acts as the wheels for the economic motor of 
the State. It is due to these reasons that it has occupied a 
prominent place in the industrial field of the State and it is the 
prominent and important role of this Corporation that has 
forced the State government to develop it on modern lines. But 
still there is some thing wrong which hinders the proper and 
efficient functioning of this Corporation. The nature of 
problems are such that they are known to its higher 
authorities, but still nothing is being done. The problems, 
which the Tourism Development Corporation is facing, are 
either in the shape of difficulties faced by the customers of 
the Corporation or are those faced by the suppliers itself. The 
problems confronted to the Corporation, which retards its 
proper development and thereby hinders it in playing the key 
role in the development of tourism of the State which is ought 
to play can be summed up as under. 
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(l)Victim of mis-management. (2) Financial problem (3) In 
adequate infrastructure (4) Lack of efficient communication 
network (5) Problem of human resource development. (6) 
Terrorism and violence. (7) Political unstability (8) Political 
interference etc. 
In the last few years, militancy has exhibited a good 
amount of violence and killings in almost every country. India 
too is not an exception. Kashmir, called the 'Heaven of India", 
appears to be deserted on account of terrorism and violence. 
People from Kashmir valley have moved in a good number to 
safer places of refuge. The violence has also disturbed the 
tourists. A large number of tourists who used to visit and stay 
for a longer period in the Kashmir, do not tour the State of 
Jammu and Kashmir for fear of violence and aggression. 
Therefore, it is the problem and great challenge to tourist 
trade and needs immediate solution. Though the Central and 
State governments are taking all possible steps to check this 
menance, but no fruitful purpose has been achieved so far. If 
this situation continues, it will cause a great setback to the 
tourism industry which is the back bone of J&K economy. 
Infact, the Tourism Industry is such a single industry which 
lends strength and vatality to the economy of the J & K State. 
JKTDC is playing a vital role in attracting tourists by 
extending immense hospitality and providing basic facilities 
to make the tourists feel the State a home away from home. 
But the infrastructure which was built from the resources 
of the state govt, and also at certain places with the assistance 
of the central govt, during past 10-12 years has crumbled 
down due to militancy. Most of the properties of JKTDC in 
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Kashmir division have been damaged ei ther par t ly or fully. 
The proper t ies at different tourist resorts which remained in 
dis-use or were occupied by secur i ty /paramil i tary forces have 
also got extensively damaged due to lack of maintenance and 
intensive occupancy. Substantial investment is required to get 
the infrastructure back to its original shape. 
Approached with a sense of urgency our infrastructure 
will have to be increased to double the present capacity in 
terms of hotel rooms, air l ines seats, a i rpor ts , inland transport 
and te le-communica t ions . Time has come for the Central 
government and J&K State government to take a real is t ic view 
of the prevai l ing si tuat ion and draw a t ime bound plan for 
bringing improvement in the infrastructure, as the gap between 
what is required and what is existing is growing every day. 
Also, there is imperat ive need to bring back the State to 
normalcy as early as possible , as the state has already 
inflicted its deep impact on the volume of tour is t s visi t ing to 
the state. 
Maximum number of tourists visi ted the State viz. 7.22 
lakhs in the year 1988. But in '989 the number decreased to 
5.57 lakhs T a b l e l . l . computes the figure for over a decade of 
the number of domestic and foreign tour is ts paying visits to 
the state of J&K. The figures speak for themse lves . The State 
which at tracted a record no. of 7.22 lakhs of domestic and 
foreign touris ts in 1998 started losing the tour is t s drastically 
from 1989, the year of emergence of mi l i tancy. The strength of 
visi tors dropped to around 5.57 lakhs in 1989 as compared to 
7.22 in the previous year. After 1989 the number of tourists to 
visit J&K is constantly decreasing. A data based survey 
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reveals that a total number of 7,22,035 tourists(including 
67,762 foreigners) visited J & K in 1988 -eventually the 
highest figure in the past tv^o decades in 1993 the number of 
tourists was all time low, just 8,026 toured J & K and all 
being foreigners. 
After a gap of decade or more, tourists have started 
pouring in to the valley and consequently the concerned 
department is having a high sigh of comfort this year. 
According to the figures compiled by travel agents, concerned 
department received 2.17 lakhs tourist in 1999. A sharp 
revival that tourism is showing is really a good sign for the 
department of tourism to come up after a stagnation of 12 
years. 
Table: 1.1 Sho^ 
Stal 
Year 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
wing Number of Tourists Visited the 
te of J&K from 1988-89-1998-99. 
Domestic 
662.10 
490.22 
6.10 
1.40 
1.18 
-
0.50 
0.32 
0.37 
7.02 
99.64 
200.16 
Foreign 
59.93 
67.76 
4.62 
4.89 
9.15 
8.03 
9.31 
8.20 
9.59 
9.11 
10.25 
17.13 
Total 
722 .03 
557.98 
10.72 
6.29 
10.33 
8.03 
9.81 
8.52 
9.96 
16.13 
109.89 
217.29 
1 
Source: Digest of Statistics Directorate of Economics and 
Statistics Planning and Development Department. Srinagar. 
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It can safety be concluded that there is tremendous 
impact on the state's economy of the tourist traffic. The brief 
discussion, supported by the figures given in tables as well as 
the investigators own observation and study compels here to 
say that if tourism development corporation of the state is to 
be developed further, if the Corporation is expected to show 
better results, if the corporation is desired to contribute more 
to the state economy and if the JKTDC is proposed to become 
an economic instrument to tackle the problem of 
unemployment and to provide food to all, then the government 
in collaboration with the private sector should focus attention 
in finding out the possibilities of developing and expanding 
the tourism corporation. The state is virgin with lot of 
potentialities of tourism and the JKTDC is the instrument to 
exploit this potential. Until the industry is not developed to 
its full extent, the economic backwardness of the state can not 
be improved because directly or indirectly the state economy 
and its development to a large extent depends on the 
development of tourist trade. 
Accordingly, the next chapter is devoted to an in depth 
study of the growth and development of Jammu and Kashmir 
Tourism Development Corporation Limited. 
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Chapter II 
G R O W T H A N D D E V E L O P M E N T OF J K T D C , LTD. 
Jammu and Kashmir Tourism Development Corporation 
LTD. is the modern and commercial organizat ion, which 
organizes , handles and carries on the business of tourism in 
the Sta te . It has entered 30*'' year of its existence being 
incorpora ted in the year 1970. However, at the close of 19*** 
century, there was only an office known as "Mutmid darbar" 
es tab l i shed for looking after the development of tourism. Prior 
to World War Second it was renamed as Vis i tors Bureau. The 
function of this department during those days was to look after 
the comfor ts of tourists because it was considered that tourists 
are impor tan t catalyst in the economic development of the 
state. They were a good source of revenue to the public 
exchequer as well as to the public in general . 
As the touris t traffic increased in the state , the Visitors 
Bureau was reconst i tuted and was named as the Department of 
Tourism. Since then it has been expanded from time to time to 
cope wi th the ever increasing volume of touris t traffic. Also, 
the funct ions of this Department were re-or iented to make 
them compat ib le to the requirement of tourism Industry. This 
depar tment has been organized on promotional basis rather 
than on business or commercial basis. The government 
expending a lot on the development of this in order to create 
faci l i t ies for touris ts . In return, the government was not 
receiving any revenue directly except the ordinary rent, 
lodging and boarding charges, although indirect ly private 
sectors were getting good returns. So the government realized 
that this industry should be put on commercial lines in the 
public sector . Keeping this in mind, an important decision was 
taken by the Govt, in 1969 to establish an agency for running 
the tour is t industry on modern, commercial and profit basis. 
This was also done on the basis of the recommendation of the 
inst i tute of publ ic opinion. New Delhi . Accordingly, the 
government ordered for the es tabl ishment of a company under 
the Indian Companies Act 1956 on 21-10-1969, vide order no 
3457-GD of 1969 with its regis tered office at Srinagar. The 
company was framed by the name of Jammu and Kashmir 
Tourism Development Corporat ion Ltd. The corporation has 
completed its 30th year of incorporat ion at the close of the 
year 1999-2000. The authorized capital of the corporation on 
its incept ion in 1970-71 was Rs. 2 crores , which was raised in 
the year 1980-81 to Rs. 5 crores . The revised capital now 
stands at Rs. 10 crores as approved by the Board of Directors 
in the Annual General Meeting held in April 1993 which is 
subject to approval of the Governor of the } & K State. 
However, this requires further revision to Rs. 25 crores in 
view of implementat ion of 9*'' Five Year Plan. Against the 
author ized capi ta l , the paid-up-capi ta l of the corporation as on 
31'* March 1999 is Rs 325.58 lakhs whereas , the equity shares 
for which money is to be received from the government 
remain pending for al lotment worth Rs. 1,589. 25 lakhs . ' 
In addi t ion to the share capital , the government has 
advanced a budgetary support of Rs. 1 crore for execution of 
plan works of the Corporat ion during the year 1997-98. Loans 
from J&K government for execution of plan works has also 
been granted/ re leased in favour of the corporation and sum up 
to Rs. 4.26 crores from the year 1983-84 upto 1996-97. Their 
repayment is not possible for by the corporation in view of 
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financial deficiencies. This, however is being requested to be 
converted as grant-in-aid to the Corporation. 
Keeping in view the scarcity of resource position of the 
J&K govt. JKTDC has been exploring all possibilities of 
obtaining funds from the central Department of Tourism, 
Government of India. Various schemes stand submitted for 
prioritization under the centrally sponsored schemes. 
Additionally JKTDC envisages to raise institutional finance 
for some of its schemes. Project reports of such schemes have 
already been forwarded to Department of Tourism, 
Government of India. Following amounts have so far been 
approved as central assistance for the financial year 1999-
2000 by government of India: Central share Rs 420 lakhs and 
State share Rs 108 lakhs. Besides, Board of Director have 
authorized JKTDC to approach the J & K Bank for raising loan 
for an amount of Rs 150.00 lakhs, so that the liability on 
account of remodelling / upgradation of the Hemaal Hotel 
complex can be cleared. The project report in this regard has 
already been submitted to the banks and it is expected that the 
loan amount will be released shortly. An amount of Rs. 
1500.00 lakhs has been approved as plan allocation for 9'** five 
year plan for JKTDC Ltd, Srinagar. The proposed distribution 
of the allocation along with progress achieved is summed up in 
the table hereunder.^ 
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.th TabIe-2.1 Financial Allocation in 9'" Five Year Plan for 
JKTDC Ltd. Srinagar. 
Account y e a r 
Open ing B a l a n c e 
of Plan funds / 
C . S . S . as on 
1 .4 .97 . 
1. 1997-98 
2. 1998-99 
3. 1 9 9 9 - 2 0 0 0 
4. 2 0 0 0 - 2 0 0 1 
5. 2 0 0 1 - 2 0 0 2 
T o t a l 
Opening b a l a n c e 
as on 0 1 - 0 4 - 1 9 9 7 
Funds r e c e i v e d 
from s t a t e govt . 
Funds r e c e i v e d 
from c e n t r a l govt . 
Work e x e c u t e d 
during the year 
L iab i l i t y as on 
date 
9"' f ive 
y e a r plan 
732 .00 
382 .00 
178.00 
65 .00 
143.00 
1500 .00 
1997-98 
1998-99 
1997-98 
1998-99 
Tota l 
1997-98 
1998-99 
1999-2000 
(Apr i l to 
June) 
Amount of Plan 
re l eased Rs. In 
lakhs 
278 .00 
350 .00 S.Govt. 
22 .00 C .S .S . 
42 .50 S.Govt. 
7 0 . 0 0 C . S . S . 
-
-
-
762 .50 
350 .00 
42 .50 
22 .00 
70 .00 
334 .75 
605 .37 
289 .62 
Paid 
3 3 4 . 7 5 
2 5 1 . 9 0 
169 .62 
7 5 6 . 2 7 
2 7 8 . 0 0 
3 9 2 . 5 0 
92 .00 
7 6 2 . 5 0 
1 2 2 9 , 7 4 
467 .24 
L i a b i l i t y 
-
353 .47 
120.00 
-
-
4 7 3 . 4 7 
Total 
3 3 4 . 7 5 
6 0 5 . 3 7 
2 8 9 . 6 2 
-
-
1229 .74 
Source: Budget proposal of JKTDC 1998-99. 
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Over the years JKTDC has grown in size and net worth, 
yet it can barely sustain its huge infrastructure costs, salary 
bills, maintenance and development costs without central aids 
or special grants from the state exchequer. Infact JKTDC, has 
suffered huge losses due to militancy and unrest in the State. 
The infrastructure which was built from the resources of the 
State govt, and also at certain places with the assistance of 
Central govt, during past 10-12 years has crumbled down due 
to militancy. Most of the properties of JKTDC in Kashmir 
division have been damaged either partly or fully. The 
properties at different tourists resorts which remained in dis-
use or were occupied by security/paramilitary forces have also 
got extensively damaged due to lack of maintenance and 
intensive occupancy. This is so because tourism industry can 
not flourish in unsafe, insecure, strife torn and disturbed 
areas. Tourism can flourish only where there is a peace and 
prosperity. During the period 1989-1995, 19 units spread over 
various tourist destinations of JKTDC in Kashmir division and 
Doda district in Jammu region were closed for tourist 
operations because of highly unsafe and disturbed conditions. 
These 19 tourist destinations were so disturbed and unsafe that 
the staff also fled these destinations. There was not only loss 
of revenue to the corporation on account of total closure of 
these units, but also due to damage caused to its abandoned 
property especially fixtures, furniture, decoration pieces, 
crockery, cutlery, furnishings etc. all resulting in losses worth 
crores of rupees. However, units in Ladak region and rest of 
Jammu region were operational. 
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On the inception of the Corporation the base level of 
Assets was initiated with Hotels of TRC Srinagar, Lalarukh 
Hotel, Budshal Hotel, Cheshmashahi Huts, (25 Huts only) and 
TRC Jammu and with Cafeteria at Charchinari. The 
Corporation started its proper working by 16 April 1970 when 
it took over management and administration of some 
establishments. The corporation firstly took steps for the 
Renovation, Re-direction and Improvement of these 
establishments. The catering arrangements in these 
establishments which were previously being run through 
private Catterers, were now managed directly by the 
Corporation entirely through its own establishments. The 
Corporation had at its disposal only the above mentioned 
establishments with a total bed capacity of 263 room. As the 
corporation was expected to pay a good promotional role 
besides carrying on the business and earning a good profit on 
its investments and accordingly the corporation started 
preparing plans for the new construction of Hotel, Huts and 
Dakbunglows for providing more and more accommodation 
facilities to the tourists. In its first year it made a plan to 
construct 150 bed-rooms 3 Star Hotel near Tourist Reception 
Centre, Srinagar, 50 Bed Room Hotel at Pahalgam, Tourist 
Reception Centre at Railyway Station, Jammu, Huts at 
Cheshmashahi, Cafateria at Harwan, Restaurant at Mansbal. 
Today Corporation has under its custody 35 units spread over 
various destination in Kashmir region namely. 
1. Tourist Reception Centre Srinagar 2. Nunkun 
3. Chandi Gam 4. Aru 
5. Pahalgam 6. Sonamarg 
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7. Achabal 
9. Nehru park 
11. Bijbehara 
13. Manas Bal 
15. yousmarg 
17, Taugmarg 
19. Nishat cafateria 
21. Quazi gund 
23. Chashmashahi 
25. Aharbal 
27. Kangan 
29. Daksum 
31. Avantipur 
8. Lala Ruk hotel Sgr. 
10. Harwan 
12. Wazwan 
14. Chandanwari 
16. Mattan 
18. Kokernag 
20 floating restaurant 
22. Watlab 
24. Wussan 
26. Gulmarg 
28. Verinag 
30. Shalimar 
32. Aishmukam 
33. Naquashband and Hussain villa 34. Sona lank cafateria 
35. Lake view Cafateria 
At present there are twenty units spread over different 
destination in Jammu region namely: 
1. Tourist reception center jammu 2. Kud 
3. Sansar 
5. SukraJa Devi 
7. Chingus 
4. Banihal 
6. SuTinsar 
8. Katra 
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9. Sudhmahadevi 10. Batote 
11. Daya lachak 12. Lakhanpur 
13. Salal 14. Bagh-e-Bahu 
15. Jajjar katli 16. Patnitop 
17. Ramban 18. Mansar 
19. Chichimata 20. Samroli 
There are also two unique outfits of JKTDC, one is an 
outdoor catering unit in Srinagar and Jammu and the other is 
the moving canteen unit which moves with the civil secretariat 
to both Srinagar and Jammu. Apart from these unit in Kashmir 
valley and Jammu region there is one unit in Leh, Ladakh and 
one outside the State in Dilli Haat, New Delhi. 
The path of growth and development of JKTDC can be 
traced in terms of the following activities taken up by it.^ 
Achievements of JKTDC, Ltd. 
Various properties of J&K Tourism Development 
Corporation in Kashmir valley suffered a great damage 
during thel l-12years of militancy from 1989. Some of its 
infrastructure was destroyed due to fire, bomb blast and other 
militancy related activities. The infrastructure which was not 
damaged by militancy was ignored and no development works 
taken in hand. Its prime properties including at TRC-Srinagar, 
Gulmarg, Cheshmashahi and Pahalgam suffered badly for want 
of maintenance. Some of the properties at different place in 
the state including at prime locations were taken over by 
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security forces which were badly misused, making them 
unworthy of tourists use. 
The management of JKTDC is trying hard to put back its 
prime properties in shape for use by tourists. The damaged 
infrastructure has to be rebuilt and upgraded. Facilities raised 
eleven-twelve years back have also to be modernized to keep 
pace with present day requirements of tourists. 
A brief of the achievements of JKTDC during last three 
years in renovating, refurbishing, remodelling and upgradation 
of infrastructure at different tourist spots to make them 
available for use of tourists is given hereunder. Restoration, 
remodelling and refurbishing of entire damaged infrastructure 
shall require substantial investment. Keeping in view that 
present resource position is scarce, only important places and 
properties are being attended to in phased manner according to 
availability of funds therefor. 
A: JKTDC LTD (Kashmir Division) 
1. Cafateria in Shalimar Garden which was closed since 1990 
has been renovated and remodelled. The cafateria named 
as"Zaiqa" restaurant has been made operational in third 
quarter of 1997. 
2. Cafateria at Qazigund which was occupied by security 
forces from 1990 was reconstructed and renovated. It was 
also made operational in third quarter of 1997. 
3. Accommodation and also restaurant / kitchen at TRC, 
Srinagar has completly been renovated and remodeled. The 
rooms have been refurbished for upmarket tourist. This 
accommodation is however, presently occupied by Darbar 
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move officers and employees of Doordarshan Kendra and 
Radio Kashmir . The hostel building at TRC, Srinagar 
which was under the occupation of securi ty forces has 
been taken over by the JKTDC in April 1999. The building 
is envisaged to be renovated in near future. This shall 
meet the requirement of providing accommodation to low 
budget tour is t and also to pilgrim touris ts visi t ing valley. 
The work is proposed to be executed with central financial 
assis tance. 
4. Cafateria at Tangmarg has been reconstructed and 
remodelled. It was made operat ional on the eve of first 
national winter games 1998 held at Gulmarg. 
5. Fourteen huts of different capaci t ies managed by JKTDC 
at Gulmarg have been made fully operat ional . These huts 
were occupied by digni tar ies during 1st national winter 
games 1998. 
6. Sonamarg tour is t complex which was closed since 1990 
was made fully operat ional during the year 1997. Two 
double bed room huts at Thajwas, which were incomplete 
were completed in 1998 and provided with all required 
furni ture/furnishings etc. These two huts were allotted and 
occupied during the year 1998. During the year 1998, 
Baltal route for Shri Amarnathjee yatra was also opended 
officially for yatr is and making Sonamarg tourist complex 
fully opera t ional provided a great facility to yat r is . 
7. NSGs who had occupied the huts in Parimahal vil lage 
complex & damaged them extensively during the period of 
occupation, were evicted. These huts were renovated & 
refurbished. Similarly huts in Cheshmashahi complex were 
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also renovated and refurbished during the year 1997. 
Besides ten prefab additional huts of double bed room 
capacity were constructed at Chesmashahi, during the year 
1998. This shall meet future expected increased demand of 
accommodation in Srinagar, Kashmir, for tourists. 
8. Waznan restaurant at TRC, Srinagar which was closed has 
been made fully operational in May, 1997. 
9. Nunkun Chines lake view restaurant at Boulevard, 
Srinagar has been made fully operational. Services of 
Wazwan cuisines in separate annexe in restaurant to 
attract more clientele has also been started in the recent 
past. 
10. A new concept of outdoor catering by JKTDC has been 
developed from 1977. The Corporation has made handsome 
earnings from this. 
11. The club building at Gulmarg which was in a dilapidated 
condition has been reconstructed second time and in tough 
conditions. The building was made operational for 1st 
National winter games 1998 held at Gulmarg. 
12. Arrangements of providing accommodation, food and 
beverage services and also transportation facilities to the 
participants and other guests during 1st national winter 
games-1998 held at Gulmarg were entrusted to JKTDC. 
The Corporation provided the services to the entire 
satisfaction of users and also authorities concerned inspite 
of extreme tough conditions. 
13. JKTDC has set up a separate Tour and Travel Division at 
Srinagar with its branch offices at Katra. TRC Jammu, 
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Ahmadabad, Mumbai and Delhi to attract large number of 
Individuals and groups of tourists to the state, JKTDC 
floated various package tour programmes to suit different 
classes and types of tourists. These package tour 
programmes are connected to various known and lesser 
known tourist places in the state. JKTDC is receiving wide 
response to these package tour programmes from different 
parts of the country. 
14. During last year, five Voyager Airconditioned vans and 
five canter coaches have been included in the transport 
fleet of the Corporation. These vehicles have been 
purchased by raising institutional finance. The earning of 
the Corporation from transport fleet have increased 
substantially by proper planning and increase in utilisation 
of vehicles. 
15. During the past two years JKTDC participated in various 
travel and tourism related marts, fairs, exhibition and 
meets. Participation in these meets has enabled to 
motivate the tourists to visit the State which has increased 
the occupancy of different establishments of Corporation. 
16. Few huts at tourist resort, Pahalgam have been renovated 
and refurbished, renovation and refurbishing of tourist 
bunglow and also club building at Pahalgam has been 
completed in June 1999. 
17. It has been observed that the islands at Charichinari and 
Nehru Park have good potential for day tourists for 
ferrying and water sports. JKTDC plans to erect glass 
canopies with kitchen facilities at both the islands. 
Accordingly services of a reputed Delhi based consultant 
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have been sought who visited both the places in April 
1999. In order to keep pace with modern standards of 
tourism, JKTDC intends launching river cruises with 
propelled engines. 
A floating restaurant in Dal lake, which was not 
functional froml990, has been repaired. The floating 
restaurent has been anchored near Charchinari island. The 
restaurant is being made operational to provide facility to 
visitors to the island. Charchinari island continues to be 
managed by garden, parks and floriculture department. 
Similarly, as temporary measure a Kiosk has been put up 
at the Nehru Park island at Dallake. 
18. Security forces occupying hotel Heemal building at 
Boulevard, Srinagar for a number of years were evicted in 
1999. This building was extensively damaged during the 
period of its occupation by security forces. In accordance 
with the instructions of Chief Minister, J & K State, three 
floors of the hotel building were renovated, refurbished 
and provided with furniture/furnishings in record time of 
one moth. Thirty four rooms out of the total seventy two 
rooms in the hotel were allotted to tourists in May 1999. 
19. Exis tence of "Rehris ' near gate of Botanical Garden 
Cheshmashahi , Srinagar, is causing littering of garbage 
and disposables all around the area besides service of 
unhygenic food items to the visi tors. In order to avoid this 
and ensure hygenic services in the garden which is visited 
by hundreds of visitors daily, the JKTDC offered to put up 
a Kiosok in the garden. The kiosok has been set up which 
is generat ing satisfactory re \enues . 
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20. Till the time the gutted Cafateria building at Nishat 
Garden is reconstructed, a kiosok is being put up in the 
garden for the facility of daily visitors to the garden. 
21. Offers from interested persons for running Cafateria at 
Harwan in joint ventures are being invited. 
22. Assured payment of hire charges of tents pitched at 
different stations during the period of Annual Amernathjee 
Yatra was being made to the concerned agencies by the 
State government till the year 1997. Expenditure on this 
account amounted to more than rupees four crores. During 
the year 1998, JKTDC was asked by the State government 
to enter into an arrangement with the agencies interested 
in setting up camping sites at different halting stations 
enroute to holy Amernathjee cave. The JKTDC was 
successful in getting the camping sites established by 
various agencies and also in making recovery of rentals of 
accommodation by them directly from the yatris. The 
arrangement has enabled to reduce extraordinary burden of 
about rupees three crores on State exchequer. It may be 
recalled here that during the yearl998 a record number of 
1.50 lakhs pilgrims participated in Amarnathjee yatra. 
B. JKTDC, LTD. (Jammu division) 
1. Services of an Architect of national repute have been 
engaged for the upgradation of accommodation in TRC, 
Jammu complex. The work of remodelling and upgradation 
of fifteen rooms in "D" block which has 36 rooms has 
almost been completed. A new eagle block at TRC Jammu 
has also been constructed. Similarly Wazwan Restaurant/ 
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vegetarian restaurant and also a bar in TRC, Jammu, have 
also been established. 
(a) construction of a new three storeyed hotel block in place 
of ' C block has been constructed with better and 
additional accommodation. 
(b) In the recent past, Bar-be-que has been opened in lawns 
of TRC, Jammu, for the facility of resident tourist and 
other visitors to the complex. 
(c) The complex of TRC, Jammu which had no arragement of 
checking tresspassers which was a security risk has now 
been provided with the enclosures at appropriate places 
and proper lighting arrangements for external areas have 
been made. 
2. An exhibition on "Tourism Today-1998" was sponsored by 
JKTDC in association with SKICC and with the assistance 
of M/S Ulterae Business Centre at Ahmadabad from March 
27-29, 1998 with the main thrust to promote tourist places 
of Jammu and Kashmir State amongst the domestic tourists 
particularly from Gujrat region from where a large number 
of tourist are attracted to J & K. The State-Tourism 
Corporations of Delhi, Gujrat, Himachal Pradesh and Utter 
Pradesh also participated in the exhibition. 
3. Accommodation and facilities in the following units have 
been partly upgraded and renovated during the years 1997 
and 1998. The entire accommodation could not be 
upgraded simultaneously because of paucity of funds. 
However, during the current year the remaining following 
areas are envisaged to be taken up and completed. 
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(a) Huts and rooms in tourist Bunglows at Patnitop. 
(b) Saraswati Inn/Sakshi Inn and Yatri Niwas at Katra. 
(c) Tourist complex Jhajjar Kotli. 
(d) Tourist complex Mansar. 
(e) Tourist bunglow Banihal. 
The terraces and lawns of tourist complex Dayalchak on 
Jammu-Pathankot National Highway are being developed and 
Landscaped with the help of landscape architect. A pump 
house is being installed at Ravi-Tawi irrigation canal for 
lifting water for the purpose. A bear bar is also being 
constructed at the spot for the facility of travellers on the 
highway. 
4. At Surinsar a Human Resources Development Centre 
having lecture/conference hall and other ancillary 
facilities is being set up for training of inservice 
employees of the Corporation. Renovation/upgradation of 
existing structure at Surinsar is in progress for the 
purpose. 
5. Tourist complex at Sansar which has now a golf course is 
being developed as an exclusive holidaying tourist resort 
to attract upper class tourists from within and outside the 
country. Transport services from Patintop for the purpose 
will be provided. 
6. Tourist complex at Mansar which has been partly 
renovated during 1997 is being upgraded as a total resort 
in consultation with an Architect of repute. Similarly, 
other way side facilities at different spots are also being 
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upgraded to the level of present day trends in other parts 
of the country. 
7. A separate travel and tour office is being set up at Katra 
to provide comprehensive travel facilities to the pilgrims. 
8. One of the three hotels with JKTDC at Katra will be 
upgraded this year. It will be air-conditioned and provided 
with adequate communication facilities. 
Apart from the emphasis on the growth and development 
of its units, JKTDC has shown growth and development in 
areas related to its wider objective of tourism development in 
the state. 
JKTDC also complements and supports the policies and 
activities of J & K Tourism Department. Between 1989-1995, 
it has made contribution towards popularizing sports like golf 
and boating and adventure sports like para gliding, sking and 
trekking in the State. Its contribution in bringing many lesser 
known shrines and places of pilgrimages of Jammu region on 
the tourist map of J&K State can not be underestimated. It has 
played an important role in promoting the Kashmiri wazwan 
outside Kashmir not only by setting up wazwan restaurant in 
Jammu, but also by having a stall offering Kashmiri food at 
DilliHaat, an exposition of handicrafts of different states in 
new Delhi. 
Infact, JKTDC has made a major contribution towards 
promotion of Kashmiri handicrafts and different tourism 
products of the State on the whole, by way of organizing 
Melas, camps, exhibitions and permanently participating in 
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Dilli Haat and other such Arts and Crafts and trade expositions 
in different parts of the country. 
JKTDC got a further impetus due to the central 
government releasing a special grant of Rs 86 crores and 
another grant-in-aid to the tune of 106 crores in 1994 for 
redeveloping tourism in traditionally popular resorts and for 
identification and promotion of tourist resorts in non militancy 
effected areas of the Jammu region. Special emphasis was 
given to the development of pilgrimage tourism and to convert 
traditional pilgrims into pleasure seeking tourists. Thus new 
pilgrim spots and fresh tourist circuits have appeared on the 
tourist map of Jammu for which the JKTDC can also claim 
credit.'* 
Objectives and Span of Activities 
Jammu and Kashmir Tourism Development Corporation 
Limited came in to existence on 13 Feb. 1970, with registered 
office at Srinagar. It was registered as a limited company with 
an initial capital of Rs 2 crores, which was raised in the year 
1979-80- to Rs 5 crores with government having maximum 
stake in it. 
The JKTDC came in to existence, because the 
government wanted to establish a full-fledged independent 
organization to develop tourism on a commercial basis in the 
State. 
The main objectives of the Corporation are regarding 
provision of accommodation by way of hotels, tourist 
bunglows, guest houses, lodges, house boats and boarding 
facilities by way of restaurants, cafes, refreshments rooms etc. 
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Its other main objectives include providing transport, 
arranging tours and offering entertainment and recreation 
facilities. 
These main objectives have been formally listed in its 
Memorandum of Association as follovs^s: 
1. To run, manage and administer all government hotels and 
catering establishment as may be notified by the 
government in a manner as would ensure their economic 
working. 
2. To carry on the business (in the State of Jammu and 
Kashmir or in any part of India) of hotels, restaurants, 
cafes, tavern, refreshment rooms, board and lodging 
houses. 
3. To establish, construct, lease out or acquire on its own 
hotels, cafes, clubs, restaurants, tourist bunglows, guest 
houses, houses boats, sikaras and other places for the 
purpose of stay of tourists for boarding and lodging 
purposes. 
4. To organize all inclusive tours by road, rail, sea, air or 
otherwise and to enter into agreements connected with 
the organization of such tours. 
5. To provide entertainment by way of culture shows, 
dances, concerts, cabarets, ballets, film shows, sports 
and games. Son-et-jumiere spectacles and others. 
6. To import, purchase, lease, sell and run or otherwise 
operate cars, cabs, buses, trucks, launches, rope ways, 
aircrafts, helicopter and other modes of transport.^ 
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There is a long list of secondary objectives of JKTDC 
Limited, linked to its primary objectives of providing the best 
and complete range of services to tourists, develop and 
improve old and new tourist sites and work towards the overall 
growth and development of tourism in J & K . Some of these 
objectives are enumerated as follows. 
1. To act as caterers dealing in catering goods, licensed 
victuallers, wine, beer and spirit merchants, bar keepers, 
importer of aerated mineral and artificial waters and other 
things. 
2. To deal in textile goods, perfumery, silken and woolen 
garments, dealers in novelty and other handicrafts. 
3. To deal in foreign goods of all kinds connected with hotel 
line, hair dressers, perfumes, chemists baths, dressing 
rooms and launderies. 
4. To act as general agents and as proprietors conducting 
safe deposit vaults and to carry on business of running 
boats, yachts, night clubs, swimming pools, beckeries and 
confectioneries and doing of all such other things as are 
incidental or conducive to the attainment of the man 
objectives of the corporation. 
5. To help and assist financially or otherwise entrepreneurs 
in house boat, transport, tour and travel industry. 
6. To promote and operate schemes for development of 
tourist traffic in Jammu and Kashmir and for that purpose 
to operate and get prepared reports, blue prints, statistics 
and other information. 
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7. To employ and pay Indian and foreign consultants in 
connect ion with any business connected operat ions of the 
company. 
8. To t ra in skil led workers and technicians at the cost of the 
company with in or outside the state in any manner 
considered advantageous to an es tabl ishment run and /or 
managed by the company. 
9. To act as travel agents for a i r - l ines , ra i lways , shipping 
companies , road transportat ion and the like services . 
10. To enter into negotiat ion, sign contrac ts , ins t ruments , 
documents , bills for carrying on the business of hotel 
management and operations and other business of the 
company. 
11. To purchase , take on lease or in exchange hire or 
o therwise acquire any movable and immovable property, 
and any r ights or privileges which the company many 
think necessary or convenient for the purposes of its 
bus iness . 
12. To draw, make, accept, endorse, discount , execute and 
issue promissory notes, bills of exchange, bills of lending, 
war ran ts , debentures and other negot iable or transferable 
ins t ruments . 
13. To enter in to partnership or any arrangement for sharing 
profit , union of interests, cooperat ion, jo int ventures or 
otherwise with any person or persons or company carrying 
on or engaged in any business or t ransact ions capable of 
being conducted so as to directly or indirect ly benefit this 
company. 
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14. To acquire and undertake the whole or any part of the 
business property and l iabil i t ies of any person or persons 
or company, carrying on any business which the company 
is author ized to carry on. 
15. To es tabl ish agencies in India and e lsewhere and to 
regulate their working. 
The other objects for which the company is es tabl ished are: 
1. To employ or pay the staff or to remunerate any person 
for services rendered in the conduct of the business of 
the company. 
2. To es tabl ish and support or aid in the es tabl ishment and 
support of associat ions, inst i tut ions, funds, t rus ts , and 
conveniences calculated to benefit employees or ex-
employees of the company or their dependents to grant 
them pension and /or other al lowances. 
3. To invest and deal with the money of the company not 
immediate ly required in such a Manner as may from time 
to t ime be determined. 
4. To create any depreciation fund, reserve fund, sinking 
fund, insurance fund or any other special fund whether 
for depreciat ion or for repairing , improving, extending 
or mainta ining any of the property of the company or for 
any other purpose conducive to the in teres ts of the 
company. 
5. To promote and establish such associa t ions , societ ies , 
clubs and other suitable bodies as may be necessary in 
order to carr> out the aforesaid objects efficiently. 
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6. To pay all the preliminary expenses of any kind and 
incidental to the formation and incorporat ion of the 
company out of the funds of the company. 
7. To open an account or accounts with any bank or banks 
and to draw and endorse cheques and to withdraw money 
from such accounts . 
8. To sell the undertaking of the company or any part there 
of for such considerat ion as the company may think fit 
and in par t icular for shares , debentures , debenture 
stocks, pol ic ies or securi t ies of any other company 
having objects altogether. 
9. To amalgamate with any other company having objects 
al together or in part similar to those of this company. 
10. To do all such other things as are ident ical or conducive 
to the at ta inment of the above objects.^ 
O r g a n i z a t i o n a l S t r u c t u r e of J K T D C 
"God has created this world and man has managed it. 
Management is, therefore, the prerogat ive of man. 
No inst i tut ion, organizat ion, community or a nat ion can make 
progress with out efficient management of its affairs". 
The terminology used here needs to be defined in a clear 
cut way to avoid confusion. The organizat ion has been taken 
in a broader sense, both from the point of view of industrial 
organization and the frame-work of management . The former 
deals with the pattern of organizat ion of the industry as a 
whole, viz. ver t ical , horizontal , diagonal or any other type. 
The latter signifies the internal organizat ion of the 
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Corporation or framework of management through which 
authority is delegated from top to bottom for the 
implementation of business decisions. The management has 
been taken to mean a team of enlightened persons who, with 
the help of a defined frame-work of organization, are 
concerned with the task of planning, coordination, motivation 
and control. For identifying the levels of management from 
each other the team management has been divided in to two 
categories, top management and middle management or 
executives. The Broad of Directors, managing director, general 
managers, or any other technical person in place of general 
managers have been included in the top level of management. 
On the contrary all persons at the executive and supervisory 
levels have been classified as middle management. 
Internal Organizat ion- the management functions through 
administrat ive duties. 
As already indicated, internal organization of an 
enterprise is a defined pattern of responsibilities, or a frame-
work within which and by means of which, the process of 
management is effectively carried out." It embraces the duties 
of designating the departments and personnel that are to carry 
on the work, defining their functions and specifying the 
relations, that are to exist between department and 
individuals", organization and departmentalization are two 
different terms. While deparmentalisation is the enlargement 
of duties and responisbilities of an individual or individuals, 
organization embraces not only the relations that are to exist 
between departments but also the relations of individuals 
within each department. If the enterprise is well-
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departmental ized it does not necessari ly mean that it is also 
wel l -organized. 
Infact the o rgan iza t iona l structure does not exist for 
itself. It is for the purpose of helping people unders tand their 
duties and respons ib i l i t i e s . Delegat ion of r espons ib i l i t i e s is 
therefore, the essent ia l purpose of the organiza t iona l 
s t ructure . The respons ib i l i t i e s which are specified in the 
organizat ion represen t formal reJat ionships . If the 
organizat ional s t ructure showing formal re la t ionsh ips is 
sound, it will defini tely make a noteworthy effect on the 
informal re la t ionship be tween the members of the 
organization.^ 
A proper study of the responsibi l i t ies of and formal 
re la t ionship between members of the organizat ion can be made 
with the help of organiza t iona l chart. It is the graphic 
representat ion of the organic factors that compose the 
enterprise and of the general authori tat ive re la t ions that exis t 
between depar tments and indiv iduals in the organiza t ion . 
The Jammu and Kashmir Tourism Development 
Corporation is governed by the Board of Direc tors , headed by 
the Chairman. As in case of other companies , in this 
corporation also, the supreme body for regulat ing the affairs 
of the Corporat ion is the Board of Directors cons is t ing of 
seven directors including the Chairman and the Vice-
Chairman. The Board of Direc tors is entitled to exerc ise all 
such powers and lo do all such acts and things as the 
corporation is author ized to exercise and to do. It is the 
authorized body to exerc ise aJJ powers to perform aJJ the 
functions on behalf of the Corporat ion. It is th€ sole body 
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ORGANIZATIONAL CHART OF J K T D C 
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Source: JKTDC, LTD. 
Figure No. 1 
67 
which looks after the working as well as gives direction to the 
Corporation. The following chart exhibits the organizational 
structure of the Corporation clearly showing the lines of 
authority and intra-authority relationship as well as flow of 
authority and responsibility amongst the hierarchy from top to 
bottom. 
Delegation of Powers 
Board of Directors 
The powers of Board of Directors are laid down in Sec 
65 and 66 of the Articles of Association of the Jammu and 
Kashmir Tourism Development Corporation Limited. The 
important power of the Board of Directors are: 
• General powers of the company are vested in the Board. All 
the powers that B.O.D. exercises must be in compliance 
with the Memorandum of Association and the Articles of 
Association of the company. 
• Specific powers to Board include: 
(i) To acquire property 
(ii) To undertake works of capital nature. 
(iii) To pay for property in debenture 
(iv) To secure contract by mortgage. 
(v) To appoint, promote, remove, retrieve or suspend 
officers etc. at their discretion. 
(vi) To appoint trustee. 
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(vii) To appoint agents attorneys. 
(viii) To invest the surplus money of the company with the 
RBI, J & K bank or any other nationalised bank/post 
office etc. 
(ix) To make contracts. 
(x) To borrow money, arrange for training of employees, 
prescribe policy and lay down of procedure guides for 
the operation of the company. 
(xi) To establish a sound accounting costing and a financial 
administration in keeping with the general directives of 
the Govt, and to review and supervise annual and 
quarterly budget, balance sheet etc. subject to the 
specific provisions of companies act 1965. 
(xii) To ensure economy and profitability of operations. 
(xiii) To prescribe a procedure for inspection and verification 
of stocks, stores and inventories. 
(xiv) To obtain, evaluate information on general and specific 
business conditions and guide the operations in the 
company in a manner most suited to the objectives of 
the company. 
So it is clear that all the powers relating to the running 
of the activities of the Corporation are in the hands of the 
Board of Directors. But The Board consists of several 
members and they can not attend the office of the Corporation 
daily. Therefore, they appoint one of their Directors as the 
Managing Director for the proper performance and 
implementation of the decisions which are taken in the 
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meeting of the board. The Board meets only at some time after 
intervals during the year and analyses the past workings and 
decides the future course of action. The full time agent of the 
Board remains the Managing Director. 
Managing Director 
The next authority and representative of the Board of 
Directors is the Managing Director. As the government is the 
major share holder of the Corporation, hence it appoints the 
directors on the Board and one of them as the Managing 
Director. The MD is the chief executive authority of the 
Corporation and is responsible for overall management of the 
affairs of the Corporation under the supervision and control of 
Board of Directors. 
Delegation of Powers to Managing Director 
The main powers delegated to the Managing Director by 
the BOD include the following administrative and financial 
powers 
Administrative powers 
• To select and make appointments to the services of the 
Corporation for the post upto a maximum of Rs. 3250/ per 
month, in consultation with a selection committee to be 
nominated by the MD. 
• In case of posts above 3250/- per month the same may be 
done on the advise of a selection committee to be 
appointed by the BOD. 
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• To reduce, suspend, dismiss or punish in any other 
manner permissible any official whom he is empowered to 
appoint. 
• To authorize handling over or taking over the change in 
respect of officers or officials of the company at a place 
other than their wills in the administration of 
administration. 
• To extend the period of joining time of any member of the 
staff of the company. 
• To grant all kinds of leave excepting the study leave to 
the staff under his administrative control. 
• To depute, besides himself any employee of the company 
to any institute or undertaking in the country for study of 
any system or any procedure for a period not exceeding 
30 days or for attending any technical conference or for 
any other purpose in the interest of the corporation and to 
sanction TA/DA at the rates admissible. 
• To depute persons for training in any training 
institute/govt. Deptts. or institutions or industrial 
undertakings in the country for period not exceeding one 
year and to lay down the terms and conditions of any such 
training have been approved by the board and the 
candidates are selected on the recommendations of the 
selected committee constitute by the board for the 
purpose and the persons are to be trained for the posts. A 
report of such training will be submitted to the board. 
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• To institute, conduct, defend, compound or abandon legal 
proceedings or against the company or its officers for 
otherwise concerning the affairs of the company. 
• To approve tour programme before the tours are actually 
undertaken. 
Financial Powers 
> Powers to sanction expenditure and authorise disbursement 
within the allocations made for specific purposes in the 
sanctioned budget provided that any such item of 
expenditure or disbursement does not exceed Rs 50,000/-
> Powers to accept a tender other than the lowest cases where 
the managing director is competent to enter in to contracts 
provided the reason for not accepting the lowest tender are 
recorded in writing. 
> To make purchases with the concurrence of FA at 
negotiated prices upto Rs 75,000/- in the case the MD is not 
satisfied with the rates offered through tender in the 
interest of the company. 
> Power to register firms for supplies and services (other than 
civil works) on a rate contract basis and issue tenders for 
supply of raw materials, machinery, equipment etc. only to 
firm so registered. 
> Power to incur with the concurrence of financial advisor 
expenditure in emergent circumstances and all the 
expenditure that incurred being invariably brought to the 
notice of the broad. 
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> Power to write off with the concurrence of FA irrecoverable 
value of stores, live stock or money lost by fraud or 
negligence of individuals or other cases up to Rs 2500/- in 
each case subject to a limit of Rs 20,000/- year. Report of 
such case will be submitted to the board. 
> Power to sanction expenditure upto Rs 1000/- for 
preparation of feasibility/projects reports and for projects 
or for expansion or modernization of existing ones. 
> Power to sanction expenditure for participation in 
exhibitions in India and outside subject to provision in the 
budget. 
> Power to incur expenditure on entertainment for the 
promotion of activities of the Corporation provided that the 
actual expenses do not exceed Rs 1000/- month in each case 
and the total expenditure in a year should be restricted to 
the budget provision. 
> To sanction honorary awards for meritorious work done by 
an employee of the Corporation up to Rs. 1500/- in each 
case subject to. 
(i) That the awards does not exceed one month pay of the 
employee. 
(ii) The total does do not exceed Rs 25,000/- a year. 
(iii) The award to an employee be sanctioned not more than 
once in a year. 
• To fix sales price of all catering goods in consultation with 
the FA & CAO. 
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• To sanction contracts for supplies & services (full powers) 
in consultation with FA & CAO. 
• To sanction contracts for individual works up to Rs.2.00 
lakhs in consultation with FA & CAO. 
• To allow free stay in the hotel/huts Dak Bunglow of J & K 
TDC Ltd. To the dignitaries visiting the M.D. state subject 
to a maximum of 3 days. 
Dy. Managing director 
The Dy. Managing Director ranks in official status next 
only to the Managing Director in the Corporation. During the 
absence of the Managing Director either on leave or on tour 
including foreign tours, the Dy. Managing Director will 
officiate as Managing Director and will exercise all the 
powers of the Managing Director. This is in pursuance of 
Boards decision taken in the 28'*' meeting of the Board of 
Directors held on 16-8-1978. 
General Manager Finance 
The financial advisor and chief accounts officer is 
designated as General Manager "Finance" of the Corporation. 
The functions to be performed by him/her as head of the 
finance department of the company have been laid down in 
details by the Bureau of Public Enterprises in their circular 
according to which the FA acts as the advisor to the Board of 
Directors and shall invariably be invited to be present at the 
meeting of the Board of Directors. In status he will rank as a 
senior officer of the Corporation after the Managing Director. 
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Powers Delegated to the General Manager "F inance" 
As Finance Advisor 
• To advise in respect of all matters to be referred to the 
board of directors. 
• To advise the managing director in respect of matters 
regarding financial concurrence under delegation of powers. 
• To make arrangements regarding ways and means. 
• To examine and consolidate the budget proposals. 
• To report to the board the financial positions. 
As Chief Accounts Officer 
• To compile accounts as per company system of accounting. 
• To feed the management at various levels with the 
accounting and costing information. 
• Prescribing the accounts procedure and systems. 
• To sanction imprests. 
Administrative Functions 
He/she is the head of the department of the finance and 
accounts wing and the officers and staff of the wing will be 
responsible to the managing director through him/her. 
Administrat ive Powers (FA &CAO) 
> To make appointments to the services of the corporation for 
the posts carrying a maximum pay of Rs 1000/- in 
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consultation with a selection committee nominated by the 
M.D. 
> To reduce, suspend, dismiss or punish in any other manner 
permissible to any official, whom he is empowered to 
appoint. 
> To terminate the service of any employee engaged on 
contractual basis under his/her administrative control in 
accordance with the terms of the contract, whom he is 
empowered appoint. 
> To grant all kinds of leaves except study leave to the staff 
under his administrative control. 
> To approve tour programs before the tours are undertaken 
officers and staff under his administrative control. 
> To sanction expenditure of extra ordinary nature up to Rs. 
150 at a time subject to limit of Rs 3000/- in a year. 
Responsibilities of the Financial Advisor 
• Determine the financial resources required to meet the 
companies short term and long term operational plans. 
• Forecasting about the requirements of internal financing as 
well as the external source of financing. 
• Advising the managing director on all aspects of the pricing 
policy of the company with specific reference to the policy 
guide lines received from the government. 
• Establish and maintain system of financial control 
governing the allocation and utilisation of funds 
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• Analyze the financial results of all operation, report facts 
to the top management and make recommendations 
concerning future operations. 
• Carry out special studies with a view to reduce costs, 
improve efficiency and profitability. 
• Examine the feasibility reports and the project reports 
concerned with capital expenditure (plan and non plan), and 
verify all financial and economic viability of the proposals 
and ensure that the financial resources for making the 
expenditure would be available. 
• Act as the principal coordinating officer regarding 
budgeting for framing capital budget, long term operating 
budget and annual operation budget. 
• To prepare cash flow statement so as to assess cash inflow 
and cash outflow during the accounting period. 
• Assessment of working capital requirements. 
General Manager Administration 
The General Manager " Administration" will act under 
the direction and supervision of the Dy. Managing Director. 
He will be in over all charge of: 
Q General administration. 
Q Projects and planning. 
r 
a Sales and reservation. 
a Marketing and publicity. 
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o Stores management. 
D Transport services. 
General Manager 'Operations' 
The next authority of the corporation is the G.M. 
'Operations'. The General Manager 'Operation' will act under 
the direction and supervision of the Dy. Managing Director. 
He will be in over all charge of. 
• House keeping 
• Food and beverage services 
(i) Catering and (ii) Bar 
• Procurement of stores and supplies. 
• Outside travels. 
• Tours and travels 
• Resort management. 
Secretary 
The next authority in the hierarchy of administration of 
the Corporation is the Secretary. He runs the secretariat of the 
Board of Directors. He has to attend the Board of Directors 
meetings, records and maintains the minutes, inform the share-
holders about various matters, arrange for the meetings of the 
board and executes the decision of the Board. He has also to 
assist the M.D. in the performance of his functions relating to 
administration of personnel and matters relating to legal suits. 
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Administrative Functions 
1. Administration of Companies Act, filling of returns with 
the registrar of the companies, holding of Board 
Meetings, Annual General Meeting etc. 
2. Implementation of Board's decisions ensuring that the 
business of Corporation is being carried out in 
accordance with the provisions of Articles and 
Memorandum of Association etc. 
3. Recruitment, transfers including intra unit transfers 
promotions, disciplinary, general administration etc. 
4. Submission of all papers through secretary to the 
managing director. 
5. Secretarial work and general correspondence. 
6. Monitoring the performance of units of the company. 
7. Handling of court cases. 
8. Any other work which the managing director at his 
discretion may assign to the secretary in the large 
interests of the company. 
General Manager 'Works ' 
The next level of authority of the corporation is 
Dy. General manager (works). The Executive Engineer is 
designated as Dy. G.M. 'Works' of the corporation. He will act 
under the direction and supervision of the Managing Director, 
who will be in over all charge of: 
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• Maintenance and upkeep. 
• Electric and plumbing 
• Estates and landscaping 
• Projects. 
Delegation of Powers 
1. To accord sanction to detailed estimates of cost of 
original and repair works up to Rs 5000/-(existing Rs 
1000/- in each case with the concurrence of A.O. 
2. To sanction contract for individual works up to Rs 5000/-
with the concurrence of A.O./Sr. manager 'Finance' 
provided there has been no response to the tender 
notification and the rates allotted are lowest and 
reasonable. 
3. To issue works order up to Rs. 5000/- (existing Rs 1000/-
each case with the concurrence of A.O. provided there 
has been no response to the tender notification and the 
rates allotted are lowest and reasonable. 
Note: The exercise of the above powers will depend upon the 
availability of budget provisions for the relevant i tems. ' 
To conclude, it can be said that proper and efficient 
management is necessary for the development of the 
Corporation and it is for those who are responsible for its, 
organization and administration to study the basic essentials 
of management and their proper application, so that industry 
as a whole may prove a successful by playing the significant 
role which is concerned with the overall development of the 
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economy of the state. Because tourism is the life and blood for 
the economy of our state and it is tourism from which millions 
earn their livelihood directly or indirectly. Besides the 
authorities and administration must come out with some latest 
developmental plans for over coming those organizational and 
non-organizational bottlenecks with which the corporation is 
confronted. 
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Chap te r III 
WORKING OF JKTDC, LTD. 
The Jammu and Kashmir Tourism Development Corporation 
is completing 30"" year of its incorporation at the close of the 
year 1999-2000. 
The authorized capital of the Corporation is under process 
for increase from Rs 5.00 crore to Rs 25.00 crores. The paid-up-
capital at the close of the year 1998-99 is Rs 325.58 lakhs, 
whereas money received from the Govt, towards equity shares as 
remained pending for allotment is Rs 1589.25 lakhs. 
The posi t ion of loan account from the J&K Govt, through 
Tourism Department for execution of plan works of the 
corporation is accumulated to Rs. 9.69 crores from the year 
1983-84 to 1997-98, as per the Report of Comptroller and 
Auditor General of India (CAG) published in August in 1998. 
Besides th is . An amount of Rs 15.00 lakhs has been approved as 
plan allocation for 9*** five year plan for JKTDC, Ltd. Srinagar. 
The accounts of the Corporation has been audited by the 
company auditors up to the year 1988-89. Whereas 1989-90 to 
1996-97 drafted already are under process of completion by the 
Corporation auditors in a phased manner. The accumulated loss 
of the Corporation assessed at a deficit of Rs 906.26 lakhs up to 
1997-98 has been projected to slash it to a deficit of Rs 891.00 
lakhs up to 1998-99. ' 
Mission of JKTDC 
The Jammu and Kashmir Tourism Development Corporation 
has been established to promote and operate schemes for 
development of tourist traffic in J & K State. The Corporation is 
expected to provide lodging and boarding and other facili t ies to 
the public including tourist, wishing to hire or otherwise avail of 
the facilities in the establishments controlled by the Corporation 
in order to encourage tourist traffic to the State. In the direction 
of its mission and accomplishment thereof, the Corporation is 
expected to do and carry out all or any of the objects and things 
as laid down in the Memorandum of Association in any part of 
the world and either as principles, agents, contractors , trustees 
or otherwise and by or through trustees, agents or otherwise and 
either loan or in connection with others. Besides, in furtherance 
of its objectives the Corporation is expected to establish 
agencies in India and elsewhere and to regular working.^ 
Available Capacities 
At the commencement of business (1986-87), the 
Corporation owned and managed ten units looking after the 
commercial requirements of the tourism industry, out of which 
six are composite ones designed to provide both board and lodge 
facilities and the remaining four units attended to the catering 
requirement only. In, addition, a small fleet of luxury transport 
was also owned. Today Corporation has under its custody 35 
units spread over various destinations in Kashmir region and 20 
units spread over different destination in Jammu region. The 
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infrastructure available with the Corporation caters to the 
requirements of : 
• Hotel accommodation. 
• Catering involving running of restaurants and bars. 
• Allied programmes like running of luxury transport for the 
tourists. 
• Composite programmes like providing of package tour etc.^ 
Physical Performance 
The Physical performance of JKTDC shows that, the 
accommodation rented out during the year 1993-94 works out to 
127125 rooms/huts as against 124362 rooms/huts during the year 
1992-93, which shows an improvement of 2763 room/huts during 
the year 1993-94. During the year 1995-96, the available 
accommodation shows an increase of 13305 rooms/huts over the 
year 1994-95, which is attributable to the increase in the 
accommodation of tourist establishments, Katra, Saraswati, 
Sakshi Inn, Yatnniwas , Sudhmadev and Patnitop and also due to 
the increase in the working days of the year 1995-96 because of 
leap year 1996. The accommodation rented out during the year 
1995-96 shows an increase of 9416 rooms/huts over the year 
1994-95 which is mostly attributable in the occupancy 
achievements of TRC Jammu, Tourist Establishment mansar, 
Dayalchok, Katra establishment and also due to increase in the 
occupied accommodation of Kashmir division by the security 
forces. 
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During the year 1996-97 The construction works as taken 
up by the Corporation already in respect of 4 DBR Huts at 
Patnitop, 4 Rooms of Tourist Bunglow 1, Tourist Bunglow 
SANSAR comprising of 22 D B Rooms have been completed and 
put to commercial use Besides, 3DBR Huts at Chingus Rajouri 
and Tourist Bunglow comprising of 8 DBR's at Qazigund have 
also been taken over by the Corporation This has registered an 
increase in the available accommodation by 42,049 rooms during 
1996-97 and 8869 rooms/huts during the year 1997-98 against 
respective previous years The accommodation rented out during 
1997-98 works out to 171546 rooms/huts against 174875 
rooms/huts of the year 1996-97 which reflects a decline of 3329 
rooms/ huts mostly in the performance achievements of TRC, 
Jammu, Mansar, Patnitop, TRC Srinagar, L R Hotel 
Cheshmashahi, inview of undertaking renovation and up-
gradation of various accommodations to bring them to the 
standard of commercial letable position 
The physical performance of available accommodation 
during the year 1998-99 works out to 317915 rooms/huts against 
319285 rooms/huts of actuals of the year 1997-98 The decrease 
being due to loss of one Tourist Bunglow Tangmarg comprising 
of 5 DB rooms being gutted on 31/12/1997 Similarly Huts in 
Cheshmashahi has also renovated and refurbished during the year 
1997 Besides, ten prefab additional huts of double bed room 
capacity were constructed at Cheshmashahi during the year 1998 
This shall meet future expected increased demand of 
accommodation in Srinagar, Kashmir for tourists 
8t^  
The accommodation rented out during 1998-99, works out 
to 189775 rooms/huts against 171546 rooms/huts actualized 
during the year 1997-98, which shows an improvement of 18229 
rooms/huts. During the year 1998-99, five Voyager Air 
Conditioned Vans, and five Canter Coaches have been included 
in the transport fleet of the Corporation. These vehicles have 
been purchased by raising institutional finance. The earning of 
the Corporation from transport fleet have increased substantially 
by proper planning and increase in utilization of Vehicles. In 
order to keep pace with modern standards of tourism JKTDC 
intends launching river cruises with propelled engines, two jet 
boats are proposed to be purchased. 
The accommodation available mostly at Kashmir Division 
have remained under the occupation of para-military forces for a 
long duration of 11-12 years which have remained un-attended 
for its maintenance and upkeep. This has given a shaby look of 
almost all the units of Kashmir Division since the law and order 
problems of the State is improving at fast, the flow of tourists in 
the State is also begun now. It is expected that the tourist flow in 
the State shall be on full swing near in future. The management 
has so taken the decision to bring all the units of the 
Corporation, at its presentation basis for which execution of 
works in various units of the Corporation, shall be of top most 
priority during the current year, which of course shall effect the 
occupancy achievement of the Corporation near in future.'* 
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Occupancy Achievements of Hotel/Hut Accommodation of the 
Corporation 
The hotels and other accommodation facilities form an 
important segment of the tourism infrastructure. With the 
continiuos rise in the tourist traffic both foreign as well as 
domestic, an accute shortage of accommodation is now being 
experienced in all the tourist centres all over the country in 
general and J & K in particular. The occupancy achieved by the 
units of Kashmir has being due to sale of accommodation 
occupied by para-military forces and Darbar move employees 
also availing the accommodation at Srinagar during summer 
months. Where as the sale of accommodation for Jammu Division 
which is on upward trend has been mostly due to tourist sale. 
The improvement could have been more had their not been the 
law and order problems in the State. The following table 
indicates overall position of occupancy achievements of 
hotel/hut accommodation of the corporation. 
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Table 3 .1: Showing Year-Wise Details of Occupancy in 
Rooms Deptt. 
Year 
1987-88 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Occupancy %age 
65.00 
58.00 
42.00 
43.00 
65.00 
60.00 
56.00 
58.00 
53.00 
56.00 
54.00 
60.00 
Source: Status papers JKTDC, LTD. 
The above table reveals that overall occupancy percentage 
of the year 1987-88 shows 8% increase against 53% actualized 
during the year 1986-87, which is on the assumption of 
improvements in the tourist traffic inflow and the increased 
accommodation of the year 1987-88. The occupancy percentage 
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which was 58% in 1989 gradually picked down to 42% in 1990. 
The year 1991 saw a sharp increase of 1% increase over the 
previous year. Accordingly the occupancy percentage for the 
year 1991-92 shows 65% occupancy achievements , 60% in 1993 
and 56% in 1994. The over all occupancy percentage of the year 
1995 shows 2% increase over the year 1994. Whereas the 
occupancy percentage of the year 1996 gradually picked down to 
53% followed by 56% in 1997 and 54% in 1998. The over all 
occupancy percentage for the year 1998-99 shows 60% as against 
54% of occupancy actualized during the year 1997-98. Which 
shows an improvement in the occupancy rat io by 6%. 
The above table reveals that the prospectus of future 
growth of hotels are bright and if the number of tourist arrivals 
shows a straight upward trend, almost all the hotels in major 
tourist centres can easily boost their occupancy in the years to 
come. 
Financial Achievements of the Corporation 
Revenue Receipts 
The main revenues of the company comprise of 
• Room service receipts, which include: 
(i) Accommodation tariff of tourist bunglow. 
(ii) Accommodation tariff of tourist huts. 
(lii) Tent accommodation charges, availed during a prescribed 
financial year. 
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• Food and beverage services receipts 
(i) Catering charges. 
(ii) Wazwan dishes 
(iii) Cold/soft drinks, 
(iv) Packed dishes, 
(v) Liquor and wines. 
• Other programme & services 
(i) Transport services. 
(ii) Interest on FDRs. 
(iii) Boat hire charges. 
(iv) Misc receipts 
The unit wise details of revenue receipts of the Corporation 
in Respect of room services, accommodation services and other 
programmes and services is given in table No. 3.2. It is revealed 
from the table that the Corporation has received a good revenue 
from its establishments in the shape of rent charges, food 
charges, show and club charges, transport charges, entertainment 
and also receipt from cafaterias, interest on its deposits with 
banks and others. The following table will depict the revenue 
receipts of the Corporation from 1988-89-1998-99. 
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Table 3.2: Showing Revenue Receipts of the Corporation 
from 1988-89-1998-99. 
(Amount in lakhs) 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Room 
services 
105.09 
148.72 
133.21 
200.45 
263.45 
283.95 
292.48 
401.27 
448.73 
635.35 
707.20 
Accommodation 
services 
46.63 
91.24 
58.23 
96.00 
116.85 
159.85 
150.47 
166.82 
201.12 
212.36 
254.00 
Other 
programme 
& services 
32.42 
13.79 
43.14 
32.30 
40.45 
37.27 
40.05 
34.36 
60.04 
99.56 
73.80 
G. Total 
184.14 
253.75 
234.58 
328.75 
420.75 
481.07 
483.00 
602.45 
709.89 
947.27 
1035.00 
Source Budget p roposa l s of JKTDC Ltd 
The above table shows a good increasing trend in the 
revenue receipts of the Corporation since 1988-1989. But it does 
not seem to be a good proof of its efficient working. For the 
proper interpretation of the above table we need its revenue 
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expenditure so that a picture of its working and its results can 
become clear. 
Revenue Expenditure 
Revenue expenditure is mainly divided in to two classes. 
• Fixed expenses; which comprise of, 
(I) Salaries and allowances. 
(II) Benefits and contributions. 
(III) Stationery and printing. 
(IV) Uniforms. 
(V) Rent, rates and taxes/bar fee. 
(VI) Insurance. 
(VII) Repair and maintenance 
(VIII) Electric charges. 
(IX) Water charges. 
(X) Office expenses. 
(XI) Share of general services. 
• Variable expenses; which include, 
(i) l iquor and wine. 
(li) Disifectant and guest supplies. 
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(lii) Cigarettes 
(iv) Washing charges. 
(v) Misc expenses. 
(vi) Petrol and lubricants. 
(vii) Running and maintenance of vehicles. 
(viii) Replacement of tyres. 
(ix) Travelling expenses. 
(x) Provision for catering. 
(xi) Packed lunches. 
(xii) Gas for fuel. 
(xiii) Carriage on vehicles 
(xiv) Travelling allowances. 
• Other expenses of importance 
(i) Refund of advance rent. 
(ii) Interest on over-draft. 
(iii) Publicity and advertising. 
(iv) Training expenses 
(v) Entertainment expenses. 
(vi) Audit expenses 
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(vii) Depreciation. 
Following table will give us the revenue expenditure 
incurred by the Corporation from 1988-89-1998-99. 
Table-3.3 Showing Revenue Expenditure of the 
Corporation from 1988-89-1998-99 
(Amount in lakhs) 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Fixed 
expenses 
99.44 
193.25 
203.36 
267.42 
339.66 
425.35 
382.34 
436.75 
520.53 
648.76 
723.59 
Variable 
expenses 
73.57 
108.74 
66.22 
110.36 
119.91 
199.94 
132.75 
155.28 
211.70 
217.76 
218.15 
Other 
expenditure 
-
27.78 
35.19 
-
-
-
13.50 
69.91 
68.66 
72.00 
78.00 
G. total 
173.01 
329.77 
304.77 
377.78 
459.57 
625.29 
528.59 
661.94 
800.89 
938.52 
1019.74 
Source: (i) Budget p roposa ls of JKTDC. 
( i i ) Sta tus paper of .1KTDC. 
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The above table shows the amount spent by the Tourism 
Development Corporation while earning its revenue receipts 
since 1988-89. The comparison of the revenue receipts table with 
the revenue expenditure table will clearly reveal the results of 
the business carried on by the Corporation since 1988-89, in the 
field of tourism. The following table is the result of the 
comparison of these two tables. 
Table- 3.4 Showing the Profit /Loss made by the Corporation 
Through Tourism. 
(Rs. In lakhs) 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Total 
Average 
Revenue 
receipts 
184.14 
253.75 
234.58 
328.75 
420.75 
481.07 
483.00 
602..45 
709.89 
947.27 
1035.00 
5680.65 
516.42 
Revenue 
expenditure 
173.01 
329.77 
304.77 
377.78 
459.57 
625.29 
528.59 
661.94 
800.89 
938.52 
1019.74 
6219.87 
565.44 
Profit/loss 
11.31 
-76.02 
-70.19 
-49.03 
-38.82 
-144.22 
-45.59 
-59.49 
-91.00 
+8.75 
+ 15.26 
Source: Budget proposal.s of .IKTDC. 
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Statistical data of the company reveals that the 
average expenses is higher than the average revenue from 1990-
1997 leading to an average loss, except in the year 1989. The 
Corporation reported a net profit of Rs 11.13 lakhs, infact the 
company is suffering a loss every year due to the expenses being 
higher than revenues. But if we seriously look at the table we 
will come to know that the revenues no doubt are showing an 
increasing trend, yet this advantage does not get translated in to 
profits, as the expenses instead of decreasing with the increase 
in volumes are showing an increase and thereby losses. It is only 
after 1998. It has made profits, although it was established to run 
the tourist industry on business lines besides developing and 
promoting the tourism in the State. On an injury for knowing the 
reason of making the loss, the reason is known to every one. 
"Political Unstabili ty" and "Terrorism and Violence". The J&K 
State has faced a tough and ugly period since 1989 due to the law 
and order problem in the state. During this long period of 12 
years, the State has lost most important lives, host hopes for 
future plans and programmes, lost brother hood, friends, 
relat ions, propert ies and valuables. The tourist industry of the 
State, of which this Corporation is the main base has been 
effected mostly due to declaration of emergency disturbed State 
as such all our properties of the State were effected badly. In 
Kashmir province the occupancy for tourists remained nill 
where as the fixed expenses had gone up to a large extent due to 
market fluctuations etc. which has given over all accumulated 
loss of Rs 906.26 lakhs up to 1997-98 has been projected to 
slash it to a deficit of Rs 891.00 lakhs up to 1998-99 to this 
Corporation. This clearly shows the onslaught of turbulence in 
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the State which has badly hit the tourism industry in the State. 
Besides heavy liabili t ies due to financial crunch have been 
accumulated to a large extent. 
During the militancy period of 12 years , the Corporation 
has lost most important properties due to fire, bomb blast etc. 
which have given a set back to the Corporation's functioning. 
Most of the propert ies of JKTDC in Kashmir Division have been 
damaged ei ther partly or fully. The properties at different tourist 
resorts which remained in dis-use or were occupied by 
securi ty/paramil i tary forces have also got extensively damaged 
due to lack of maintenance and intensive occupancy. Substantial 
investment is required to get the infrastructure to its original 
shape. 
The hopes are now expected for normalcy in the State and 
the tourist flow in the State is expected to remain in full swing 
and top most importance. Besides winter sports too were 
operated in the State which convinces the scholar to say that 
Corporation is expected to have gained a good percentage of 
profit. 
The table clearly depicts the plight of profitability of the 
Corporation. The average loss over the 11 year period is Rs 
67.40 lakhs, whereas the Corporation reported a net profit in the 
year 1989 al though, it was only Rs 11.13 lakhs. The year 1990 
saw a sudden upsurge in the loss to Rs 76.02 lakhs, followed by 
Rs 70.19 lakhs in 1991, Rs 49.03 lakhs in 1992 and Rs 38 82 
lakhs in 1993 respectively. The year 1994 also saw a huge loss of 
Rs 144.22 lakhs , thereafter the losses have not been so huge 
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therefore the index fell to 817.61 lakhs in the year 1997. The 
year 1998 saw the corporation reporting a profit of Rs 8.75 lakhs 
and profit for the year 1999 has been projected Rs. 15.26 lakhs 
respectively. The trend neverth less remains erratic. 
Table- 3.5 Showing Trend of Net Profit/Loss of JKTDC, LTD. 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Average 
Profit/loss 
11.13 
-76.02 
-70.19 
-49.03 
-38.82 
-144.22 
-45.59 
-59.49. 
-91.00 
+8.75 
+ 15.26 
67.40 
(Amount in lakhs} 
Index 
100 
-683.01 
-630.64 
-440.52 
-348.79 
-1295.77 
-409.61 
-534.50 
-817.61 
+78.62 
137.11 
605.59 
Source Budge t p roposa l s of JKTDC 
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Number of Employees with Annual Growth 
At the time of its inception a total number of 312 
employees were appointed out of which 38 employees were 
directly recruited as Corporation employees whereas 135 
employees were working as deputationists from J & K tourism. 
Table- 3.6 Year-Wise Details of Existing Staff Strength 
with Annual Growth 1988-89-1998-99. 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Existing 
corporate 
405 
481 
513 
536 
634 
636 
636 
658 
706 
701 
701 
strength 
employees 
Deputationists 
110 
144 
177 
177 
177 
182 
182 
161 
135 
136 
136 
Total existing 
strength 
515 
625 
690 
713 
811 
818 
818 
819 
841 
837 
837 
Source Status paper JKTDC 
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In 1985-86 the total number of employees working in 
JKTDC reached 409 including 46 deputationists thereby making a 
progress of 363 employees in a span of 15 yeas. In 1993-94, the 
total number of employees reached a mammoth 812 with 182 
deputationists making a progress of 273 employees in just 7 year 
duration. The existing staff strength in the Corporation (1998-
99) is 837 employees which include 136 deputationists. 
As people are the crucial input in any service oriented 
organization, the code of conduct visa-vis it employs has been 
listed in its Memorandum of Association as under. 
(a) To employ or pay the staff or to remunerate any person for 
service rendered in the conduct of the business of the 
Corporation. 
(b) To establish the support or aid in the establishment and 
support of association, institutions, funds, trusts and 
conveniences calculated to benefit of employees or ex 
employees of the Corporation or their dependent to grant 
them pension and /or other allowances as may be thought fit 
or expedient at the discretion of the Corporation. 
(c) To make provident fund contribution for their benefit and 
to make payment towards insurance on their lives and to 
subscribe or guarantee money towards places of 
instructions and recreation and hospitals, dispensaries, 
medical and other assistance as the Corporation, shall deem 
fit. 
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The employees compensation package consist ing of 
Salaries, Allowances, Benefits and Contributions and Travell ing 
allowances for JKTDC have been analyzed with the help of 
tables and charts given below. 
Growth pattern of employees compensation package of the 
JKTDC (Rs in lakhs). 
Table-3.7 Showing Growth Pattern of Employees Compensation 
Package of the JKTDC. 
(Rs. In Lakhs) 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Salaries, 
allowances, 
benefits and 
contributions 
80.75 
137.96 
164.54 
217.54 
271.80 
295.90 
339.51 
394.20 
471.32 
595.91 
655.50 
Travelling 
allowances 
3.12 
5.63 
2.93 
4.91 
5.60 
1.32 
1.50 
1.92 
1.65 
1.90 
-
Total 
package 
83.87 
143.59 
167.47 
222.45 
277.40 
297.22 
341.01 
396.12 
472.97 
597.81 
655.50 
Index 
100 
171.21 
199.69 
265.23 
330.75 
354 38 
406.59 
472 30 
563.93 
712 78 
781 57 
Source Budget proposals of JKTDC. 
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From the above table it is evident that a steady increase in 
the total employees compensation package (including salaries, 
benefits, allowances, contributions and travelling allowances). It 
rose from Rs 83.87 lakhs in 1988-89 to 597.81 lakhs in 1997-98 
showing an increase of Rs 513.94 lakhs. For the year 1998-99 the 
expenditure under this item has been projected at Rs 655.50 
lakhs against the expenditure of Rs 595.51 lakhs accrued during 
the year 1997-98 which has given an increase of Rs 59.59 lakhs, 
due to the pay revision effect, increment and other benefits of 
the employee. 
TabIe-3.8 Showing Year-Wise Increase/Decrease in Employees 
Compensation Package Over 1988-89-1998-99. 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
i993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Average 
Total 
compensation 
package 
83.87 
143.59 
167.47 
222.45 
277.40 
297.22 
341.01 
396.12 
472.97 
597.81 
655.50 
332.31 
Increase over 
previous year 
0.00 
59.72 
23.88 
54.98 
54.95 
19.82 
43.79 
55.11 
76.85 
124.84 
57.69 
57.16 
(Rs. in Lakhs) 
Percentage 
increase 
0.00 
71.21 
16.63 
32.83 
24.70 
7.14 
14.73 
16.16 
19.40 
26.39 
9.65 
23.88 
Source. Budget p roposa l s of .IKTDC. 
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Evidently, the trend of the increase of employee 
compensation is very erratic to say the least, whereas the 
package increased 71 .21% in 1989-90, it only rose by 16.63% in 
the subsequent year i.e. 190-91. Seen in the light of the yearly 
change in sales in the following table, which shows that in the 
year 1989-90, the sales for the corporation went up by 37.80%, 
whereas the year 190-91 Saw a dip in sales by 12.20% 
respectively 
Table-3.9 Percentage Increase in the Total Sales of the 
JKTDC, Ltd. 
(Rs. in lakhs) 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Average 
Total sales 
184.14 
253.75 
222.80 
363.79 
407.11 
487.20 
482.99 
602.47 
720.45 
1027.67 
1098.31 
531.88 
Percentage change 
in sales 
0.00 
37.80 
-12.20 
63.28 
11.91 
19.67 
-0.86 
• 24.74 
19.58 
42.64 
6.87 
23.71 
Source : Budget p roposa l s of JKTDC. 
108 
o 
Q 
O Q 
O 
O 
"(5 
(0 
o 
o 
«) 
n 
S 
u 
o 
o> 
S 
c 
o 
SJ 
0) 
Q. 
>•>•' 
4 ^ ' ;%&' 
I 1 
^ ^ ^ A B ^ 
T.S»VN»S«N«S«S'V«S' 
- - . . - • - • • - - . - - • - . 
O) 
00 
o> 
CO 
I 
N. 
cp 
o> 
I 
C7> 
en 
a> 
I 
CO 
CO 
I 
CM 
o> 
CNJ 
TO 
CO 
! 0) 
D) 
C 
CD 
x: 
o 
0) 
TO 
a> 
0) 
Q. 
• 
I 
I 
00 
00 
I 
00 
00 
0> O 
£ Z 
• ;— 
u U. 
o o 
CO 
o 
m o o 
CO 
o 
CN 
o 
CM 
aBB% 
There after the increase in the package was 32.83% in 
1991-92, 24.70% in 1992-93 followed by 7.14% in 1993-94 and 
14.73% in 1994-95 respectively. Whereas the sales went up by 
63.28% in 1991-92, 11.91% in 1992-93, followed by 19.67% in 
1993-94. The year 1994-95 Saw a dip in sales by 0.86%. The 
year 1995-96 and 1996-97 Saw the package rise by 16.16%, and 
19.40% followed by 26.39% in 1997-98 and 9.5% in 1998-99 
respectively. Whereas the change in sales in the same period has 
gone up by 24.74% and 19.58% followed by 42.64% and 6.87% 
respectively. 
There seems to be no evidence of productivi ty of the 
workforce as the increase in sales is supported by a large 
increase in the manpower cost, which is against all logical norms 
of a commercial organization 
The table 3.10 depicts the manpower cost as a percentage of 
the total sales of the JKTDC, which is the most practical method 
of analyzing this cost component, is exhibiting an errat ic trend. 
The total employees package is steady increasing. This detailed 
analysis of the employees compensation package for the JKTDC 
as a whole indicates that this cost being a very high component 
of sales, any decline in sales will result in a major increase in 
losses for the Corporation. So it can be concluded that 
fluctuations in sales cause this erratic trend. 
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Table- 3.10 Showing Manpower Cost as a Percentage of 
Total Sales of JKTDC 
(Rs. in Lakhs) 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Average 
Manpower cost 
83.87 
143.59 
167.47 
222.45 
277.40 
297.22 
341.01 
396.12 
472.97 
597.81 
655.50 
332.31 
Total sales 
184.14 
253.75 
222.80 
363.79 
407.11 
487.20 
482.99 
602.47 
720.45 
1027.67 
1098.31 
531.88 
Manpower as 
a percentage 
of sales 
45.55 
56.59 
75.17 
61.15 
68.14 
61.01 
70.60 
65.75 
65.75 
58.17 
59.68 
62.50 
Source Budget p roposa l s of JKTDC 
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BUDGETARY CONTROL SYSTEM OF THE CORPORATION 
In any Organization the management should know what 
objectives it intends to achieve, what are the requirements for 
achieving those objectives and by what means those can be 
obtained. 
Budgeting 
It is a technique by which financial and /or quant i ta t ive 
expressions are given to a set policy in a form of plan prior a 
defined period of time. It involves the Co-ordination of the 
activities dictated by plans and set up a control mechanism to 
bring to the notice of management, howfar the entire activit ies 
are geared up to get the desired results and initiate corrective 
action whereever and whenever necessary so as to comploy with 
the goals set up. 
The Budgetary process is broadly divided in to three main 
functions: 
1. Planning 
The effectiveness of a Budget depends on the quality of 
planning. Planning requires a prompt and accurate information 
system to collect the data of past periods and assessing of future 
trends. It also requires active participation and involvement of 
Officials of all levels and of all the departments, so that the 
difficulties and problems of all departments are ant ic ipated and 
understood before chalking out of plans and action to achieve 
the objective of the company. 
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2. Co-ordination 
It involves communication at all levels of management i.e. 
Fixing of planned targets, their revisions and prompt 
communication of performance. 
3. Controlling 
The function of Control is to ensure that performance 
strictly follows the plan envisaged and to point out variations 
between actuals and budgeted figures, both is terms of money 
and quantit ies. 
Budgetary Control 
Budgetary Control is the process of determining various 
budgeted figures for the enterprise for the future period and then 
comparing the budgetary figures with the actual performance for 
calculating variances, If any, first of all budgets are prepared 
and then actual results are recorded. The comparison of budgeted 
with actual figures will enable the management to find out 
discrepancies and take remedial measures at a proper time. The 
budgetary control is a continuous process which helps in 
planning and co-ordination. It provides a method of control too. 
According to J. Batty "Budgetary control involves the use of 
budget and budgetary reports , through out the period to co-
ordinate, evaluate and control day to day operat ions in 
accordance with the goals specified by the budget . ' 
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OBSERVATION 
Personnel Performing Budgeting 
The budgetary process at JKTDC is divided in to two parts. 
The quantitative part is looked after by the G.M. Administration 
/Executive Engineer/G.M. Operations, whereas , the financial part 
is controlled by FA&CAO. It is the duty of G.M. (Ad.)/ 
Executive Engineer/G.M. (O) to make available all the requisi te 
quantitative data to the FA & C.A.O for preparation of the 
budget and for this purpose maintain close coordination with 
him. 
Broad Outlines of the Budgetary System 
The budget is classified in to three main operations: 
> Perspective plan 
This plan is drafted for a period of five years and is linked 
with the polices of State Government. 
> The Annual Operation Plan & Budget 
The annual operation plan is drawn for one year. The 
Executive engineer of the Corporation prepares the work 
programme of the Corporation in association with the functional 
units. These proposals are submitted to the M.D. after being 
concurred by the FA & CAO. The Board of Directors on the 
recommendation of the Budget-Subcommittee accords its 
approval to such works programme to be taken up by the 
Corporation in a phased manner against available funds. 
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There is a systematic procedure to follow for the allotment 
of works plan laid down in the capital expenditure and non-plan 
expenditure are drawn up by the Dy. Managing Director /General 
Manager (0) /with the information's furnished by functional units 
of the Corporation. These documents are examined by the 
respective head office of the Corporation and endorsed to budget 
officer and FA & CAO of the Corporation for its consol idat ion 
and submission to the Managing Director and the process for 
approval of the BOD through Budget-Subcommittee. The Board 
Approval is communicated to all concerned for achieving the 
targets and also restrict all the expenditures strictly within the 
budget section. 
> The Management Information System 
The performance (physical as well as f inancial) is 
reviewed/monitered monthly, quarterly, half yearly and yearly by 
the unit management and the improvements and declines if any, 
are explained with proper just if ication and clearance thereof. 
S t ra tegy of Perspective Plan 
The time for formulation of the budget estimate for the next 
year and the revised estimates for the current year of the 
company are initiated from the month of October, every year. 
The budget officer issue circular instructions to all functional 
units/ deptts, concerned to the proper budget estimates in the 
prescribed formats. These formats duly filled in under the seal 
and signatures of the unit management are furnished to the Head 
Office latest by 15'*' of Nov. every year. The consolidation of all 
these estimates is completed by the budget cell before 3 1 " 
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January of every year so that the submission of such proposals to 
the Budget-Subcommittee of the Corporation is made in February 
or March of every year. 
The Budget-Subcommittee is nominated amongst the BODs 
of Corporation and comprises of the following members. 
> Additional chief secretary (Finance) 
> Commissioner/Secretary (Tourism) 
> Managing Director (JKTDC, LTD.) 
At the head office a budget committee comprise of following 
officers. 
1. Managing Director 
2. Dy. Managing Director 
3. FA & CAO 
4. Executive Engineer 
5. General Manager Sgr./ Jammu 
6. Budget officer.'° 
To sum up the whole discussion of the working of Jammu 
and Kashmir Tourism Development Corporation, it can safely be 
concluded that the Corporation is working under heavy odds due 
to which Its performance (physical as well as financial) is at low 
ebb. The main reason which retards the pace of sound 
development of the Corporation is because of the eruption of 
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sessionist movement in 1989. The ongoing turmoil in the State 
severely effected the functioning of the Corporation. The 
propert ies of JKTDC suffered great damage. The tourist flow 
declined tremendously and the Corporation ran in to losses. 
JKTDC has a number of assets idle. These assets are mainly the 
hotels and cafes situated at different tourist resorts, with the 
tourist traffic cut down. The demand for these resorts has 
decreased considerably. The cost of running and maintaining 
these resorts far exceeds the returns. Thus these resorts are 
dragging the Corporation's profit. Statistical data of the 
Corporation reveals that revenue receipts no double are showing 
an increased trend, yet this advantage does not get translated in 
to profits. Revenue expenditure shows increase in almost in all 
objective as compared to the initial year expenditures because of 
the fact that: 
(i) There is increase in the employment roll of the 
Corporation, hence the increase in the monthly salary 
component of each year. 
(ii) The revision of pay scales from time to time release 
of bonus and other allowances. 
(iii) There is increase in the expansion programmes of the 
Corporation. 
(iv) There is increase in the volume of work in the units of 
the Corporation. 
(v) There is increase in number of units. 
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Attempts are made to achieve the results of the Corporation 
on improvement bases. The room department shows occupancy 
achievement 60% during the year 1998-99, which normally is 
good as compared to previous years achievements. The 
improvement could have been more had their not been the law 
and order problem in the State. 
Consequently, for the smooth running of the Corporation. 
JKTDC will have to take appropriate measures to minimize its 
losses and cut down the operating costs to a minimum so that its 
position in the market would be stable enough and thus, improve 
their financial and operating affairs. 
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Chapter-IV 
PERSONNEL POLICIES OF JKTDC, LTD. 
Recently one hears the call for "Humanization" of 
work" at national and international levels. ' This aspect 
however is not a new concern as trade union activities and 
social policies have for long stressed the need to improve 
the conditions of work. However, the modern approach is a 
more integrated one seeking to view as a whole what was 
stressed piecemeal previously such as work organization, 
hierarchical structure, the work environment and 
participation in decision-making. In all these areas, the 
Personnel Manager is today expected to make a valuable 
contribution. In the new social perspectives, he has to 
provide greater and more equal opportunities for self-
development in the work process itself as well as ensure 
appropriateness of the quality of the work situation. This 
includes. 
(i) Ergonomic conditions such as regarding temperature, 
noise, lighting , hours of work and stress (II) Wage 
determination and structure (III) Degree of division of 
labour and participation in decisions, and (IV) Promotion 
and internal information. Humanization must include the 
provision of reasonable security of employment, high 
standard of occupational safety and health as well as 
opportunities for career development. Thus the Personnel 
function has grown in the last few decades from the stage of 
mere recruitment and termination to an all embracing 
dimension in the modern context. It has also become 
necessary to think of personnel policies as a part of the total 
system rather than being directed at specific needs or 
problems. The policies for Recruitment, Selection, 
Development. Pay Structures, Promotion and Performance 
Evaluation have their impact on every part of the 
organization as they provide the flow of manpower into all 
departments. Thus the policies must provide not only for 
those going out but also for those going up the organization. 
Personnel Policies must take into consideration the 
changing aspirations and managerial styles expected. They 
should perhaps move from the authoritarian and 
participative leadership styles and policies to the more 
participative ones, which encourage career building in the 
organization. Already there is a move towards labour 
participation in management, what is often overlooked is 
that unless the workers or managers concerned are 
sufficiently knowledgeable, such participation will be 
meaningless. Thus the policies must encourage self 
development at both the labour and the managerial levels. 
All this requires better trained Personnel Managers. 
They must be aware of the latest research findings in the 
behavioural sciences. They must be familiar with industrial 
legislation and handling of industrial relation problems. The 
time has come when in large organizations personnel 
managers must also be able to appreciate computer 
applications. A personnel manager of the future must be able 
to make his effective contribution by keeping in mind the 
changes in the external environment and the new outlook 
towards the function of business unit. Unless the personnel 
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managers can change their attitudes and increase their skill, 
they will find that they are often being bypassed by their 
chief executives and operating executives in their 
organization. 
The Personnel Policies must fit in to the overall 
business policies and objectives of an organization. This is 
an administrative function. Policy formulation starts at the 
Board of Directors level in a joint stock company. Major 
policies include in a broad manner every part of the 
organization, whether it is concerned with production, 
marketing, organizational structure or personnel. Minor 
policies are an outgrowth of such major policies and must be 
unified in to them. Personnel policies are an important part 
of major business policies. The major personnel policies 
consist of certain principles or rules of conduct which must 
be kept upper most in mind while dealing with the 
employees in the organization. 
Generally speaking the company's personnel 
policies are aimed at: 
(a) Keeping the avenues of promotion open to the 
company's employees and providing them with 
opportunities for advancement and self development. 
(b) Encouraging the adoption and utilization of the latest 
methods and techniques in the area of manpower 
planning and development to the extent feasible. 
(c) Promoting satisfactory industrial relations, providing 
channels for upward and downward communications 
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and establishing systematic procedures for redressal; 
of grievances; and 
(d) Providing facilities and systems for encouraging the 
development of talent and skills so that the employees 
contribute their best to the company's objectives. Thus, 
the policies stress the need for careful selection and 
placement of employees, an effort to educate and train 
them so that they may do their jobs efficiently and 
effectively: coordination within the organization, 
availability of the right quality of tools and working 
conditions, adequate incentives for work and a 
constant desire for improvement. 
IN JKTDC, LTD. 
The Jammu and Kashmir Tourism Development 
Corporation continues to look after its employees as a model 
employer in the public sector ensuring good level of 
remuneration, career growth & job satisfaction. Since its 
inception, JKTDC has recognized the need to build up a 
strong manpower resources base to conduct the business in 
the field of tourism in the State. The manpower resources 
comprise of personal with multidisciplinary skills, who 
works with high degree of purpose, motivation, and self 
disciplines coupled with creativity and innovative inputs. 
From a staff strength of 3 12 employees in the year 
1970, today, JKTDC, Ltd. has a staff of over 837 comprising 
highly qualified and experienced Engineers, Management 
Experts and Skilled Technicians. Manpower growth of 
JKTDC, Ltd. from 1988-1999 is shown in Fig. No.8. 
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Up to 1993, there was a rapid advancement of 
individuals due to considerable expansion of work, 
thereafter, some stagnation took place in the career 
advancement of the employees. With a view to ensuring 
optimum growth of officers and staff, a new policy has been 
evolved. It main objectives are: 
(1) By mutual love for and confidence in each other, 
following participative style of management to ensure 
good working and living conditions, job satisfaction, 
emoluments and career growth commensurate with 
individual/group performance and the corporation 
growth, respect for each individual, goodwill, 
friendship, understanding and team work among all 
employees. 
(2) To induct the best available men and women for the 
Corporations business. 
(3) To ensure the continious development of all employees 
and make optimum use of both human and material 
resources of the Corporation, and 
(4) To evolue an organization with clearly enurciated 
objectives and policies where individuals and groups, 
consistent with the Corporation's social and business 
objectives, will have a professional freedom to 
function in accordance with their abilities, 
resourcefulness and initiative. 
To ensure successful execution and implementation of 
the personnel policy, the msanagement philosophy aim at 
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being "Fair" "friendly" and firm towards all employees 
bringing about discipline at all levels. 
For the success and continuity of a business 
organization, significance of adequate capital, machines and 
materials can not be denied but at the same time its human 
constituent can not be ignored. The management's prime task 
and the basic responsibility therefore, becomes to match the 
right man on the right job. Walter wriston has aptly 
remarked that: 
"The only game in town is the personnel game. My 
theory is that if you have the right person in the right place, 
you do not have to do any thing else. If you have the wrong 
person in the job, there is no management system known to 
man that can save you".^ 
In order to accomplish this task, a systematic 
manpower planning, proper study of jobs, preparation of job 
descriptions and job specifications, etc. become 
prerequisites. To meet the qualitative and quantitative 
manpower requirements of an organization, various 
resources of recruitment need to be explored in order to 
ensure regular supply of the efficient working force and a 
systematic procedure of selection is to be adopted to match 
right men on right jobs. 
Recrui tment 
The problem of the recruitment is more intricate and 
complex. Recruitment is a process to discover the sources of 
manpower to meet the requirements and to employ effective 
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measures for attracting that manpower in adequate numbers 
to facilitate effective selection of an efficient working 
force. Indian Institute of Personnel Management (IIPM)^ has 
given the following classification of the different sources 
from which the Operative Workers, Technical and 
Managerial Personnel are attracted. 
(1) Within the organization 
(2) Badli or temporary workers. 
(3) Employment agencies. 
(4) Casual callers. 
(5) Applicants introduced by friends and relatives in the 
organization. 
(6) Advertisement. 
(7) Labour contractors. 
These recruitment sources indicates wherefrom the 
manpower resources can be procured. The recruitment 
methods and techniques deal with how these resources 
should be tapped. Dunn & Stephens'* have classified the 
recruitment methods in to three, Direct, Indirect and Third 
party. In Direct Method. The recruiters approach Schools, 
Colleges, Institutes for searching, Engineers, Technicians, 
Staff Specialist, etc. Indirect technique of recruitment is 
advertisement given in daily Newspapers, Magazines, Trade 
Journals etc. other indirect methods include Radio and 
Television announcements. These methods are used at the 
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time of critical shortage of the needed skills. And the third 
party methods frequently used are public and private 
employment agencies. 
While discussing recruitment policy in public sector 
undertakings, Prof. Chatterjee^ maintains that employment 
often implies a life long career with a single organization. 
Mobility of personnel is severely limited except at the top 
levels. Appointments are generally made at the lowest level 
of officers, supervisors and workers and the higher positions 
within these three groups are in most of organizations, filled 
entirely by promotion from within. 
Thus the practices with regard to recruitment vary 
from sector to sector and company to company. By and 
large, the companies recruit the employees through the 
combination of two or three sources. However, the 
recruitment practices in Indian companies have not been 
very healthy and uniform and have been influenced by the 
philosophy and outlook of the management, social-culture 
factors, economic and political conditions, etc. In a survey 
conducted by National Commission on Labour, it was found 
that many malpractices such as favouritism, corruption, 
groupism and discrimination against employees existed in 
recruitment of the employees in Indian industries. 
The companies in private sector used the informal 
and non-institutionalized sources in recruitment and hardly 
takes the help of the formal and institutionalized sources 
like employment exchange and other employment agencies 
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except when there is any legal compulsion and shortage of 
any type of personnel in the market. 
IN JKTDC, LTD. 
The Corporation is a public sector organizations of the 
Jammu and Kashmir Government engaged in the 
development of tourism on a commercial basis in the State. 
At the time of its inception a total number of 312 employees 
were appointed out of which 38 employees were directly 
recruited as corporation employees whereas 135 employees 
were working as deputationists from J &K tourism. Today 
the existing staff strength in the Corporation is 837 
employees which include 136 deputationists. The 
classification of employees on the basis of service 
conditions is done into: 
(1) Administrative and Managerial which include 
Managing Director, General Manager, Supervisors 
(Technical Non-technical). 
(2) Workmen in which are included Clerical staff, 
Foreman, operators, etc. 
In this company, the manpower requirements of each 
department are estimated on the basis of job-requirement of 
that department/section. The total requirements of all 
departments are sanctioned by the top management and 
within the approved strength all appointments are made. 
Thus, in the employment process: 
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(1) Job-descriptions are prepared to find out manpower 
requirements on a particular job. 
(2) The manpower requirements are forecast by the 
departmental heads with the assistance of the 
personnel department and approval of the top 
management is taken for the same, and 
(3) Placement is done either from the internal adjustment 
or from fresh appointments. 
The management of JKTDC believes in treating all 
the applicants fairly and no discrimination is allowed on the 
basis of caste, religion, region, etc. The management is of 
the view that right man should be selected for the right job 
and while selecting. The academic qualifications, 
experience, aptitude and other personality characteristics 
are given due importance. 
In JKTDC, limited internal advertising is done for all 
the vacancies in mannual, technical, clerical and supervisory 
positions such vacancies are notified on the notice board of 
the company. The employment exchange are also informed 
and the advertisement is also given in the local newspapers. 
Before filling up a new job preference is given to the 
persons who are employed in the company on lower jobs 
provided they are suitable. 
A certain percentage of vacancies for the technical 
post and lower division clerks level were filled by 
promotion from the lower grades. All post in other 
catagories were by and large filled by promotion. For the 
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higher posts, the direct recruitment was negligible. The 
vacancies for the executive posts were notified in the daily 
newspapers on an all India level. 
Selection 
The task and process of selection is to ensure the right 
man for the right job, i.e. matching the man with the job. 
This is most initial stage but of paramount importance 
responsible for the success and failure of a business 
organization. Nothing can save the organization, if a sound 
and systematic procedure of selection is not adopted. This 
involves preparation of the job-description & Job-
specifications in order to ensure right selection at all levels. 
In India, general procedure of selection adopted by 
majority of companies involves the following steps. 
1. Preparing the job descriptions & job specifications. 
2. Preparing Performa of application forms. 
3. Screening of applications. 
4. Conducting preliminary interviews. 
5. Testing. 
6. Checking the references. 
7. Holding the final selection interview and conducting 
the medical examinations.^ 
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IN JKTDC, LTD. 
The selection procedure adopted in case of managerial 
technical and supervisor posts involves the following steps. 
1. The advertisement for the post is given in daily 
newspapers of all-India level. 
2. Applications received are screened on the basis of job-
descriptions and job-specifications. 
3. After preliminary screening, depending upon the 
number of vacancies, the best applicants are called for 
interview. 
4. Candidates are observed and evaluated during the 
course of discussion. 
5. In some cases, the candidates are required to solve 
case problems pertaining to their jobs & areas of 
specialization. 
The selection is done on the basis of qualifications, 
experience and interview performance. The selection board 
consist of Nianager Director, General Managers, Head of 
Concerned Department and Personnel Manager. 
In case of operative workers the preliminary screening 
is done on the basis of information furnished in applications 
& candidates are called for interview. Selection is done on 
the basis of performance of the interview. 
The Selection Board for the non-executive consists of 
departmental heads, one officer from the concerned 
133 
department and the Personnel Manager of the company. The 
final approval is taken by the Managing Director of the 
company. No tests are arranged in selecting the employee in 
JKTDC. 
Training and Development of Personnel 
After proper recruitment and selection comes to the 
next stage of providing training to the manpower resources 
of the business organization. Trained manpower is the 
biggest asset of an industrial organizations. It is vital from 
the point of view of increasing skill and knowledge of the 
employees about the jobs, which become a successful means 
of reducing waste and improving quality of products. 
Training has its effects on the morale and creates a job 
satisfaction in the employees. 
Training' refers to the company efforts to improve 
individuals ability to perform specific duties on the job. 
Whereas 'Development' refers to the organization's efforts to 
enhance an individuals abilities to perform additional job 
duties. There are numerous training methods useful for 
various catagories of employees. They are classified in to 
General Training Methods, Rank and File Training Methods, 
Craft Training Methods, Executive Training Methods, and 
Specific Training Methods. Training methods are classified 
in to (1) On-the-job methods. (2) Off-the-job methods. 
Apprentieship, Coaching, Internship, Job rotations. Special 
assignments and TWI (Training within industry) are 
classified as On-the-job methods whereas Vestibuls, 
Simulation, Laboratory, Groups structural insight and 
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Programmed institutions are, classified in to Off-the-job 
methods. 
In the following pages training and development aspect 
of JKTDC limited have been discussed. The purpose is to 
know howfar JKTDC limited have been interested in this 
field of manpower management. Promotion and career 
planning aspect have also been included which have also 
been analyzed from the stand point of employees 
satisfaction and efficiency and company's harmony. A 
description of the prevailing practices pertaining to training 
and development is as follows: 
Training provided at various levels in the Corporation 
can be -divided in to Operative training, Supervisory training 
and Management training. The Corporation does not have 
any institute of its own for this purpose. The workmen in the 
different departments of the Corporation are given training 
on the job. The period of training is six months which may 
be extended further. During the training period trainees are 
paid at the rate fixed by the corporation. On the completion 
of the training. Corporation pay them full wage rates. 
Corporation's policy is to give preference to the experienced 
persons. 
For the Supervisory personnel also there is no specific 
training programmes. But the Corporation encourages and 
sponsors the supervisors to attend refresher courses 
arranged by outside training organizations. For the higher 
managerial and technical personnel too no development 
programmes have been designed and implemented by the 
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Corporation. Corporation's policy is to appoint the 
experienced persons on the higher jobs attracted from other 
competitive concerns of the private and public sectors. 
However, company encourages persons to attend the course, 
seminars, conferences at its own expenses organized by 
Management institutes. Personnel on higher positions are 
also sent to the foreign countries for training. Promotion 
constitutes an important source of manpower supply to fill 
up higher positions by selecting capable persons from 
within. Promotion is a mechanism as well as an essential 
aspect of human resource development. It is an advancement 
to positions carrying better remuneration's and higher 
responsibilities for employees. It also gives the employees a 
psychological satisfaction that their talent and capabilities 
are being recognised. In the absence of adequate promotion 
opportunities, the employees are bound to feel dis-satisfied 
and frustrated. It has been rightly remarked that many 
capable persons leave while the less capable stay on and 
grumble when promotion opportunities are inadequate. It is 
therefore, essential for every public enterprise to formulate 
such promotion policy as may inspire confidence among the 
employees and avoid criticism. 
Such a policy should provide adequate promotion 
opportunities so that capable persons could be retained. 
Moreover planned promotion policy would result in raising 
efficiency and boosting the morale of employees. 
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Promotion Policy and Career Planning for Employees of 
J&K Tourism Development Corporation Ltd. 
The Departmental Promotion Committee termed as 
DPC shall meet quarterly during a financial year i.e. they 
shall meet in the 2"'' weeks of April, July, October and 
January to take the decision for promotion of employees of 
the Corporation entitled bearing minimum five year active 
services in the post held subject to the availability of the 
higher post. 
The DPC consider the promotion of an entitled 
employee in each cadre on the basis of point assessments out 
of 100 point as follows here under: 
Points 
1. Seniority 35 
2. Qualification 35 
3. Technical know how/ 10 
training course 
4. performance 20 
100 
The distribution of point shall follow here under: 
1. Seniority as per seniority list point to be allowed 
(a) Cadre wise 
Possessing at 1*'serial 30 
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Possessing at 2" serial 28 
Possessing at 3*^  serial 26 
Possessing at 4' serial 24 
Possessing at 5"* serial 22 
& so on 
Points to be allowed with reference to seniority no. 
(b) service rendered by an employee's in the Corporation 
up to 5 years 2 
or up to 10 years 3 
or up to 15 years 4 
or up to 20 years 5 
point to be allowed with reference to active service rendered 
in the Corporation from the beginning of the services of the 
employee in this Corporation. 
II Qualifications 
1. Matriculation 20 
2. Pre-university 2 
3. T.D.C. 2 
4. T.D.C. Part 1st 2 
5. T.D.C. Part Ilnd 2 
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6. T.D.C. Part Ilird (Final) 3 
or B.A, B.Sc. B.Com (graduate) 31 
7. M.A.,M.Sc.M.Com/ 2 
8. L.L.B. 2 
35 
Point to be allowed as per qualified qualification possessing 
at last. 
I l l Technical know how /Training Courses 
a. Technical Experience 
Up to 5 years 2 
Or upto 10 years 4 
Or upto 15 years 5 
Point to be allowed as per technical certificate. 
(b) Training Course 
Qualified training course undertaken 
for less than one year but not less then 
6 months. 2 
Or qualified training course undertaken 
for more than one year but less than 2 years 4 
or qualified training course undertaken 
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for more than 2 year 5 
Point to be allowed as per qualified training course under 
taken. 
IV Performance of Employees 
Recommendation of the head of the office regarding 
1. Targets fixed and %age of achievement achieved 
(Points to be allowed as per physical and financial 
performance report) 
2. Duty punctuality and attendance 
(Points to be allowed as per attendence/ service record) 
3. Character and behaviour 
(Points to be allowed as per report of the Head of the 
deptt./Unit) 
4. Any objection while performing the duties as per reports 
of 
1. Internal audit officer 5 
(Points to be allowed provided no audit para exists against 
him). 
2.Central accounts wing 2 
(Points to be allowed provided no outstanding of imprest/ 
temporary advance exists.) 
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The assessment of arriving the overall merit of an 
employee is based on above merits, the total assessment of 
each employee shall be worked out on the assessment sheets 
and the position of employee bearing at level first out of 
100 point is considered for promotion. The promotion orders 
shall be issued with prior approval of the managing director 
by the DPC.'' 
Employee Remuneration and Welfare Programmes in 
JKTDC, Limited. 
One of the important factors which effects the 
efficiency of the employee's and the industrial productivity 
is the remuneration paid for their services. From the point 
of view of an employer, the wages and salaries constitute a 
major share in the total cost of production while for an 
employee it is a means of livelihood and source of economic 
satisfaction. No organization can attract and retrain the 
competent working force unless it pays fair and equitable 
return. The feeling of dissatisfaction in the employee is 
mostly caused due to inequitable and unfair remuneration 
which results industrial unrests and colossal loss in 
production. 
To determine quantum of remuneration for different 
jobs, to maintain internal consistency in the earnings of 
different jobs of the organization and to keep parity with the 
wage levels of the other concerns in the competitive market 
become inevitable. 
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The employee benefits and services are commonly 
made available in industrial organizations which are 
referred as 'wage' supplements' or fringe-benefits'. 
The philosophy behind these benefits and services is 
that a well-fed, well housed and well-looked after employee 
of an organization would prove to be more productive. 
Therefore, the benefits and services to employees can 
provide economic, social and employment security, can 
improve morale and may ultimately promote better 
employer-employee relations. These employee benefits may 
be the products of employees and union demands, 
governmental legislation and public policy, management's 
outlook towards employees and socio-cultural factors, such 
extra benefits given to employees include housing, medical, 
educational, transport, canteen and other facilities along 
with benefits of providend fund, gratuity, leaves, etc. Public 
sector undertakings as well as progressive and well 
established organizations in private sector are providing 
more and more benefits and services to their employees. 
Generally the administration of employee benefits and 
services is the responsibility of Personnel departments and 
this task is entrusted to the Welfare officer who administer 
the welfare programmes. In the following pages a 
description of remuneration practices and welfare 
programmes extended to the employees by JKTDC has been 
given in table No. 4.1. 
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(1) Salaries and Allowances: 
The salaries and allowances include pay, cost of 
living allowance, additional cost of living allowance, leave 
salary, dearness allowance, deputation allowance, house rent 
allowance city compensatory, personnel pay, special pay, 
daily wages, cost equivalent to leave salary. 
The salaries and allowances for the employees of the 
company are drawn monthly in the prescribed monthly pay 
bill forms in duplicate. One copy serve the office record of 
the unit/deptt. in the form of pay acquittance/ roll whereas, 
the second copy serve the cash voucher in the head office. 
The payments are drawn by the unit manager/incharge from 
accounts wing Sgr. and Jammu in respective of Kashmir and 
Jammu Division employees respectively for disbursement to 
the concerned staff employee(s) inclusive of his own drawal, 
the pay bills are verified for the actuals by the 
Manager/incharge of the unit which shall further be based 
on: 
(a) Appointment order of the employee with reference to 
term and conditions thereof. 
(b) Scale of pay-fixation of pay for the period of drawal. 
(c) Attendance certificate with reference to the attendance 
register of the unit/deptt. 
(d) The salary and allowances are regulated as per the 
rules invogue in the Corporation and in respect of 
deputationist as per the terms of deputation.* 
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The J&K government has adopted the revision in the 
pay scales on the pattern of Central Government employees, 
with its slight modification in favour of the State and public 
sector employees with effect from January 1996. To make it 
more clear, the arrears on account of revision in the pay 
scales of the Corporation employees has been estimated as 
under. 
From 1.1.96 to 31.3.96 (1995-96) 15.91 lakhs 
From 1.4.96 to 31.3.96 (1996-97) 63.63 lakhs 
From 1.4.97 to 31.3.97 (1997-98) 68.70 lakhs 
Rs 148.24 lakhs 
As per Govt, orders the arrears are payable in three 
equal installment which fall due from April 1998, April 
1999, and April 2000 A.D. @Rs49.41 lakhs each. The 
Government may be requested to consider grant-in-aid in 
favour of the Corporation so that the yearly installments of 
arrears falling due are released in favour of the Corporation 
employees at its accrual. It may be mentioned here that the 
Corporation employees are presently drawing in the revised 
pay scales w.e.f. January 1998.^ The table 4.1 shows the 
salaries and allowances ranges of employees from the higher 
level up to the lower level of employees. 
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Benefits and Contribution 
The benefits and contribution includes contributory 
provident funds, bonus, medical allowance, leave salary and 
leave and pension contribution of deputationists, gratuity 
and cash equivalent to leave salary. Employees contributory 
provident fund are paid by the Corporation as its share to 
provident trust of the employee. Corporation's contribution 
are equal to minimum amount statutorily required to be 
contributed by the employee (s) towards the C.P. Fund. Any 
amount contributed by an employee in excess of the 
statutory minimum does not however call for an equal 
contribution by the Corporation. 
Contributory Provided Fund 
The contributory provident fund contribution 
deductions made from the employees for the previous month 
up to 10th of the following month are prepared in the 
employees provident fund form No. 12 along with pay in 
slip duly signed by the Accounts Office or /Manager(F) 
central accounts wing after reconciliation of recoveries and 
remittances thereof. The particulars of form Indicates the 
account No. name of employee, employees contribution, 
employees contribution withdrawal and refunds of 
withdrawal etc. 
During the year 1997-98, the expenditure/payment 
under this item has been worked out to Rs 33.00 lakhs with 
an increase of Rsl2.00 lakhs over the year 1996-97. The 
expenditure on this account for the year 1998-99 have been 
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projected at Rs 38.50 lakhs an increase of Rs 5.50 lakhs 
10 
over the year 1997-98 
Bonus 
The payment of the bonus is done according to the 
provisions of the Bonus Act 1965. Every year the bonus has 
been paid more than the minimum. During the year 1997-98, 
the expenditure under this item has been worked out to Rs 
14.35 lakhs against the last years (1996-97) actual of Rs 10-
50 lakhs. The estimates for the year 1998-99 have been 
projected at Rs 12.75 lakhs. 
Medical Allowance 
The monthly medical allowance sanctioned by the 
Corporation/J & K State govt, are drawn in the monthly bill. 
The medical reimbursement bill are prepared in the form 
approved by the Corporation/J&K State Govt, and it is 
checked with reference to medical rules given in J & K Civil 
Services medical attendance rules. During the year 1997-98 
the expenditure under this item has been worked out to Rs. 
1.00 lakhs. The estimates for the year 1998-99 have been 
projected at Rs 3.50 lakhs an increase in Rs 2.50 lakhs over 
the year 1997-98. 
Leave Salary and Pension Contribution 
The leave salary and pension contribution are paid to 
the State Government monthly as per the terms and 
conditions of the deputation with reference to the rates 
prescribed in J&K CSRS. 
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During the year 1997-98, the expenditure under this 
head has been worked out to Rs 3.25 lakhs with an increase 
of Rs 1.75 lakhs over the year 1996-97. During the year 
1998-99; the expenditure under this item have been 
projected at Rs 4.26 lakhs an increase Rs 1.01 lakhs over the 
year 1997-98. 
Gratuity 
The payment of Gratuity is done as per the gratuity 
rules invogue in the Corporation immediately after an 
employee is retired/ quits the service with the acceptance of 
the Corporation or expires during the services period. The 
claim is initiated by the administrative department of the 
Corporation and sanctioned by the competent authority with 
prior concurrence of FA & CAO of the Corporation for 
payment to the nominee or to his legal heirs by the accounts 
wing of the respective division. 
During the year 1997-98 the expenditure under this 
item has been worked out to Rs.3.11 lakhs against the last 
year (1996-97) actual of Rs 3.00 lakhs the estimates for the 
year 1998-99 have been projected at Rs 6.50 l akhs . " 
Advances to Employees 
The following advances are admissible to the 
employees of the Corporation as per the JKTDC services 
regulations. 
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Interest Free Advance 
(1) Festival advance 
(2) Advance pay 
(3) Advance TA for tours (temporary advance) 
(4) Advance TA for transfer (temporary advance) 
Festival Advance 
Festival advance is sanctioned in favour of the 
employees once in a calendar year to the extent of Rs 500/-
is recovered in (10) equal installments immediately after its 
drawl subject the employees basic pay does not exceed to Rs 
1499/- per month. The festival advance register is 
maintained in respect of employees drawing such advance by 
the CAW of the company. 
Advance TA for Tours and Transfers 
The amount drawn is recovered in full while adjusting 
the TA bill of the employee drawing such advance. The 
L.P.C./advice letter is issued accordingly. 
Advance Pay 
The advance pay in favour of the employee are granted 
to the extent of 2 months basic pay to an employee under 
special circumstance with the sanction of the competent 
authority which is recovered in six(6) equal monthly 
installments. The drawl is mentioned in the L.P.C. or 
/through Advice letter for clearance thereof. 
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Interest Bearing Advance 
A. For Purchase of Conveyance 
(1) Motor car advance 
(2) Scooter advance 
(3) Cycle advance 
The interest bearing advances sanctioned in favour of 
the employee(s) are shown in the ledger account register and 
it is monitered periodically by the drawing officer till its 
clearance. The interest chargeable is accounted for as 
admissible under rules. The yearly information of balance 
account are intimated to the employee (s) of such drawls. 
The conditions limits for sanction is done as per JKTDC 
employees services rules. 
House Building Advance 
The application for grant of house building advance is 
initiated by the employee concerned through his controlling 
officer and is processed and sanctioned strictly in 
accordance with the procedures laid down the State 
Govt./rules and regulation of the Corporation. The 
application for such advance is routed through the 
Secretary, who scrutinize the title of the land after verifying 
the same from the records of the revenue department and 
certify that the title of the employees to the land or the 
proposed house is clear and free from the encumbrances and 
there is no objection to grant of the advance and the 
employee is competent to mortgage the same to the 
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Corporation. This process is undergone before the financial 
concurrence by the FA & CAO and sanction by the 
Managing Director in each case. 
After the amount is sanctioned the payment is released 
on completion of the formalities and execution of the 
mortigage deed on the prescribed form as per rules and 
payment are released as per the terms of sanction after 
verification of the legal aspects of the case by the secretary. 
In the case of construction of house, the payment is released 
in installments on receipt of completion, certificate of 
completion of various stages as laid down in the rules and 
sanction. 
The recovery of advance is made in prescribed number 
of installments as per rules and sanction of the advance. 
Travelling Allowance on Tour's and Transfers 
The employees going on tour(s) below the rank of 
class' officers get their tour programme approved from their 
controlling officers. They may apply for advance, which 
may be paid on the estimated claim as temporary advance by 
debit to the personnel account. The said advance is 
cleared/adjusted by furnishing the T.A. claim duly counter 
signed by the controlling officer for release of the balance 
payment, if any within a period of one month after end of 
such tour transfers. 
The signature of the controlling officer on T.A. bill is 
treated as approval of such tour/transfer. The account wing 
check the bill & authorize the due payment as per provision 
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of travelling allowances rules. The gross amount is debited 
to the travelling allowance of the unit concerned. The 
amount deducted as against the advance, is credited to the 
personnel account of the employee and the balance net 
amount paid against receipt on the acquintance role. 
Uniform and Liveries 
Summer and winter uniforms are issued in alternate 
years i.e. summer in 1st year winter in the 2°** year and then 
summer again in the S"^** year and winter in the 4'*' year, to 
such employees entitled for the same. The liveries become 
the private property of the wearer after a new supply is 
made. But if entirely left to the discretion of a head office 
to recover it from persons resigning their appointments or 
transferred to somewhere else. 
The supply in every case is subject to the condition 
that the provision exists in the sanctioned budget of the 
Corporation. 
The uniform cloth are purchased by the purchasing 
committee of the Corporation authorised by the M.D. only 
after invitation of tenders by the general store for which the 
samples are also got furnished with the tender for its 
approval to be accorded by the Managing Director with the 
recommendations of the Committee.The Committee comprise 
of following officers: 
1. One officer representing the FA & CAO. 
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2. One officer representing the administration. General 
Manger (operations). 
3. Manager general stores Sgr,/Jammu'^ 
To conclude, it can be said that the personnel policies 
and practices in JKTDC, LTD. have not gained the general 
acceptability and sophistication. The aspect of recruitment, 
selection, training and development, performance appraisal 
and compensation have received little attention in the 
Corporation. The system of recruitment and selection is very 
usual one. It does not conduct written test because of the 
fact that the Corporation does not need such a large number 
of persons at a time. As and when a vacancy arises. It is 
almost filled in by personnel recommendation. In the field 
of training and development though some attention has been 
given but it needs a lot to be done. JKTDC have faced the 
problem of non- availability of technical know- how and 
managerial talent. With regard to promotion, there is wide 
variation in the policies and practices adopted by the 
Corporation. The promotion of the operative workers are 
done by the departmental head on the Recommendation of 
the immediate supervisor whereas the promotion of the 
higher managerial and technical personnel are dealt by the 
Managing Director on the basis of Recommendation of their 
supervisor. Seniority Cum- merit is main basis of promotion 
up to supervisory, clerical and workmen levels, whereas 
merit-cum seniority basis is used in case of managerial and 
higher technical jobs. In JKTDC. There exist no systematic 
and scientific evaluation. The workmen are evaluated by 
their immediate supervisors on the basis of targets fixed and 
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percentage of achievement achieved, duty punctuality and 
attendance, character and behaviour. The evaluation of 
higher Managerial and Technical personnel is done on the 
basis of the factors like qualifications, leadership, loyalty, 
dependability, creativeness, initiative etc. such evaluation 
are done by the immediate supervisors and the results are 
kept in the personnel records of the individual employees 
which are used while deciding the promotion and annual 
wage increases. One the basis of personnel observations, 
when enquired about the compensation and welfare service 
activities. It was observed that majority of employees had a 
feeling of dissatisfaction with regard to welfare programmes 
designated & implement by the corporation. 
In short, It can be concluded that the employees 
of the corporation have a mixed feeling about the existing 
policies and practices pertaining to employment, 
development & welfare aspects. The prevailing state of un-
healthy feelings in the employees is not good from the stand 
point of individual efficiency, organizational harmony and 
effectiveness. Thus, under the changing Socio- technical and 
environmental conditions, modifications in the policies and 
programmes become inevitable for the continuity and 
advancement of the Corporation. 
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Chapter-V 
FINANCIAL PERFORMANCE OF JKTDC, LTD. 
Financial Analysis is the process of determining the 
significant operating and financial characteristics of a 
firm/company from accounting data and financial statements. 
The goal of such analysis is to determine the efficiency and 
performance of the firms/company's management as reflected 
in the financial records and reports. 
Financial Statements are prepared primarily for 
decision-making and reporting of financial results. They play 
a dominant role in setting the framework of managerial 
decisions. The American Institute of Certified Public 
Accountants states the nature of financial statements viz, 
"Financial Statements are prepared for the purpose of 
presenting a periodical review of report on progress by the 
management and deals with the status of investment in the 
business and the results achieved during the period under 
review. They reflect combination of recorded facts, 
accounting principles and judgments." The information 
contained in the financial statement is used by the 
Management, Government, Investor and others to form 
judgment about its financial strengths and weaknesses.' 
The term " Financial Statement Analysis" includes both 
'Analysis' and Interpretation'. A distinction should, therefore, 
be made between the two terms. While the term 'Analysis' is 
used to mean the simplification of financial data by 
methodical classification of the data given in the financial 
statements, 'Interpretation' means, explaining the meaning 
and significance of the data so simplified. However, both 
analysis and interpretation are interlinked and complimentary 
to each other. Analysis is useless without interpretation and 
interpretation without analysis is difficult or even 
impossible. The Analysis and Interpretation of financial 
statement is used to determine the financial position and 
results of operations as well. A number of methods are used 
to study the relationship between different statements, which 
clearly analyze the position of the enterprise.^ 
To evaluate the Financial Performance of the Jammu and 
Kashmir Tourism Development Corporation Limited, an 
attempt has been made in this chapter to frequently use Ratio 
Analysis, Funds Flow Analysis and Common Size Balance 
Sheet. Since analysis and interpretation of these techniques 
gives a better understanding of the financial condition and 
performance of the Corporation over a period of 11 years 
from 1988-89 to 1998-99. 
Ratio Analysis 
The various Financial Statement, such as balance sheet, 
profit & loss account etc, do not always spell out the real 
significance of operating results and financial health of a 
business concern. Accordingly, the business concern has to 
adopt different tools & techniques of Management accounting 
to make the statements more meaningful, so as to diagnose 
satisfactorily the operating conditions of a business concern. 
Along with the analysis and interpretation of financial 
statements. The financial Manager/Analyst also resort to the 
"Ratio Analysis' with a view to forecast the future on the 
basis of the current operations and the financial trends of the 
business concern. 
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Ratio analysis stands for the process of determining and 
interpreting the numerical relationship of items and groups of 
items in financial statements.^ These relationships are 
expressed as ratios, rates, and percentages. However, it is for 
the Financial Analyst (Manager) to call-out the meaningful 
relationships consisted with the objective of the study & 
interest of Shareholders, Creditors and Financial Manager. 
Thus, Ratio Analysis is an instrument for diagnosis of the 
financial health of an enterprise. Ratios infact, are full of 
meaning and communicate the relative importance of various 
items appearing in the balance sheet and profit & loss 
account. This, obviously necessitates the estimation of 
different types of ratios for the following executives. 
An absolute figure does not convey anything unless it is 
related with the other relevant figure. Magnitude of current 
liabilities of a company does not tell any thing about 
solvency position of the company. It is only when it is related 
with current assets figure of the same company. An idea 
about the solvency position of the company can be had ratio 
make a humble attempt in this direction. 
Ratios are significant both in Vertical and Horizontal 
Analysis. In Vertical Analysis ratios help the analyst to form 
a judgment whether performance of the Corporation at a point 
of time is good, questionable or poor like wise, use of ratios 
in Horizontal Analysis indicates whether the financial 
conditions of the Corporation is improving or deteriorating 
and whether the cost, profitability or efficiency is showing an 
upward or downward trend. 
Financial ratios become meaningful to judge financial 
condition and profitability performance of the Corporation 
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only when there is comparison. Infact, Analysis of Ratio 
involves two types of comparison. First , a comparison of 
present rat io with past and expected future ra t ios for the same 
Corporat ion. When financial rat ios for several proceeding 
years are computed, the analysis can determine the 
composit ion of change and determine whether there has been 
an improvement or deter iora t ion in the f inancial posit ion of 
the Corporat ion over the period of t ime. The second method 
of comparison involves comparing the rat ios of the company 
with those of s imilar type of company or with industry 
averages at the same point of t ime. Such a comparison would 
provide cons iderable insight in to the re la t ive financial 
condition & performance of the company. 
Thus, from the foregoing discuss ions , Ratio Analysis is 
a widely used tool of Management account ing. It is defined as 
the systematic use of rat io to interpret the financial 
statements so that the strength and weakness of a business 
concern as well as its his tor ical performance and current 
financial condi t ions can be determined. Therefore it is 
suggested that JKTDC should adopt this very useful 
technique, because it helps the Corporat ion to express the 
performance, resul ts and financial information, either in 
terms of re la t ion between different sets of quanti t ies of 
accounting figures whereby, it helps the management in 
making compar isons between different information & resul ts 
of different per iods and interpret and understand the same, so 
as to take appropr ia te measures for better performance in 
future The appl icat ion of this very useful tool of 
Management account ing in analyzing the financial statements 
of the JKTDC. has been demonstrated in the following pages. 
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Liquidity Ratios (Shor t Term Liquidity) 
Liquidi ty in a business is the potent ia l abi l i ty to meet 
current ob l iga t ions . The l iquidity ra t ios , therefore try to 
establish a re la t ionsh ip between current l i ab i l i t i e s , which are 
the obl igat ions soon becoming due, and cur ren t asse ts , which 
presumably provide the source from which these obl igat ions 
will be met. In other words, the l iquidity ra t ios answer the 
quest ion:" will the business probably be able to meet its 
obl igat ions when they become due"? The fa i lure of a company 
to meet its obl iga t ions due to lack of adequate l iquidi ty will 
resul t in bad credi t rat ings, loss of c redi tor ' s confidence or 
even in law suits against the company. The fol lowing ratios 
are commonly used to indicate the l iquidity of bus iness . 
1. Current Ratio 
This Ratio is most commonly used to measure the short 
term financial ana lys is . This ratio matches the current assets 
of the firm to its current l iabi l i t ies . Current assets include 
cash in hand or at bank, marketable secur i t i es , bill 
rece ivables , debtors , stock, prepaid expenses and any other 
assets which, in the normal course of bus iness can be 
converted in to cash. Current l iabil i t ies on the other hand, 
include all those obligat ions which are l ikely to mature 
within a period of one year. These are composed of sundry 
credi tors , bi l ls payable, outstanding expenses , bank 
overdraft , income tax payable, etc. some t imes bank overdraft 
is excluded from current l iabil i t ies on the assumption that 
overdraft ar rangement with the bank is more or less 
permanent and therefore it should be t rea ted as long term 
l iabi l i ty . But it is adAisable to include bank overdraft in . the 
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current liabilities on the ground that overdraft facility may be 
cancelled by bank at any t i m e / 
The current ratio is a measure of the firms short term 
solvency. In other words, it indicates the ability of a business 
to meet its maturing current obligations. 
In interpreting the current ratio, consideration of the 
proportion of various types of current assets is important. For 
instance, a company with a high percentage of its current 
assets is more liquid than one with a high percentage in 
inventory, even though the companies have the same current 
ratio. As a conventional rule, a current ratio of 2 to 1 or more 
is considered satisfactory. This rule is based on the logic that 
in a worse situation, even if the value of current assets 
becomes half, the firm will be able to meet its obligation. The 
current ratio represents a margin of safety for creditors. The 
higher the current ratio, the greater the margin of safety; the 
larger the amount of current assets in relation to current 
liabilities, the more the firms ability to meet its current 
obligations.^ The current ratio has been worked out in table 
5.1. 
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Table 5.1 Analysis of Current Ratio of Jammu and 
Kashmir Tourism Development Corporation Ltd. 
(Rs. In lakhs) 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Current 
assets, loans 
and advances 
227.59 
600.55 
468 .71 
637.05 
448.58 
331.23 
289.25 
280.87 
593.13 
904 53 
944 92 
Current 
liabilities & 
provisions 
195.21 
248 .96 
266 .82 
4 5 4 . 6 0 
548 .57 
457 .15 
526 .26 
4 2 5 . 9 7 
538 .42 
675 .02 
731 41 
Current ratio 
1.17;1 
2 .41:1 
1.76:1 
1.40:1 
0.82:1 
0.72:1 
0.55:1 
0 .66:1 
1.10:1 
1 34:1 
1.29.1 
Source : Annual reports of JKTDC, Lid. (various issues) 
168 
Table 5.1 represent the amount of current assets and current 
l iabi l i t ies of the Corporat ion from the period star t ing from 
1988-89 to 1998-99. It is evident from the table that there has 
been waver ing trend in the current ratio of the Corporat ion 
for the per iod under study. In 1988-89, the current rat io was 
1.17:1 which increased to 2.41;1 in 1989-90. Then from 1990-
9 1 , it s tar ted declining regis ter ing current ratio 1.76:1 in 
1990-91 and further decline to 1.40:1 in 1991-92. From 1992-
93 , it again started decl ining register ing current rat io of 
0.82:1 in 1992-93, 0.72:1 in 1993-94, 0.55:1 in 1994-95 and 
0.66:1 in 1995-96 respect ively but in 1996-97, it again 
started picking up it was 1.10:1 in 1996-97, which increased 
to 1.34:1 in 1997-98. However, in the last year of the study it 
marginal ly picked down to 1.29:1. 
However by and large the overall analysis of the current 
rat io in the table shows decl ining posi t ion. So it is suggested 
that the Corporat ion should strengthen their short term 
financial pos i t ion and maintain current rat io proper ly . 
2. Acid Test Ratio: 
This ra t io shows the abi l i ty of a business to meet its 
immediate commitments . It is used to supplement the 
information given by the current rat io. 
Formula: 
Quick or liquid assets 
Quick Ratio = 
Quick l iabi l i t ies 
The term quick assets refers to current assets which can 
be conver ted in to cash immediately or at a short notice 
without dimunut ion of value. Included in this category of 
current assets are (i) cash and bank balances ; (ii) short term 
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marketable securities and (lii) debtors/receivables Thus, the 
current assets which are excluded are ; prepaid expenses and 
inventory. The exclusion of inventory is based on the 
reasoning that it is not easily and readily convertible in to 
cash Pre-paid expenses by their very nature are not available 
to pay off current debts. They merely reduce the amount of 
cash required in one period because of payment in a prior 
period. 
Usually, a high acid test ratio is an indication that the 
firm is liquid and has the ability to meet its current or liquid 
liabilities in time and on the other hand a low quick ratio 
represents that the firms liquidity position is not good 
As a rule of thumb or as a convention quick ratio of 
1:1 is considered satisfactory. It is generally thought that if 
quick assets are equal to current liabilities then the concern 
may be able to meet its short-term obligations Although 
quick ratio is more rigorous test of liquidity than the current 
ratio, yet it should be used cautiously and 1:1 rule should not 
be used blindly. A quick ratio of 1:1 does not necessarily 
mean satisfactory liquid position if all the debtors can not be 
realized and cash is needed immediately to meet the current 
obligations In the same manner, a low quick ratio does not 
necessarily mean a bad liquidity position as in\entories are 
not absolutely non-liquid Hence, a firm having a high quick 
ratio may not have a satisfactory liquidity position if it has 
slow paying debtors On the other hand, a firm haMng a low 
quick ratio may have a good liquidity position if it has fast 
moving inventories ^ The table 5 2 shows the quick ratio of 
the JKTDC, LTD 
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Table 5.2 Analysis of Quick Ratio of Jammu and Kashmir 
Tourism Development Corporation Ltd. 
(Rs. In lakhs) 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Current 
assets 
227.59 
600.55 
468.71 
637.05 
448.58 
331.23 
289.25 
280.87 
593.13 
904.53 
944.92 
Inventories 
12.61 
23.16 
21.59 
26.60 
29.40 
33.62 
37.22 
42.15 
45.19 
57.89 
59.72 
Current 
liabilities 
195.21 
248.96 
266.82 
454.60 
548.57 
457.15 
526.26 
425.97 
538.42 
675.02 
731.41 
Quick ratio 
1.10:1 
2.32:1 
1.68:1 
1.34:1 
0.76:1 
0.65:1 
0.48:1 
0.56:1 
1.02:1 
1.25:1 
1.21:1 
Source : Annual reports ofJKTDC, Ltd. (various issues) 
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Table 5.2 gives an account of the quick ratio from the period 
started from 1988-89 to 1998-99. It is evident from the table 
that the Corporation has been maintaining steadily rising 
trend so far as the quick ratio is concerned. In the year 1988-
89, it has a higher quick ratio than "rule of thumb" The rule 
of thumb ratio is 1:1 but it has higher 1.10:1, followed by 
2.32:1 in 1989-90, 1.68:1 in 1990-91 and 1.34:1 in 1991-92 
respectively. As we know that the most acceptable norm for 
the quick ratio usually contemplated to the adequate is 1:1. 
JKTDC has maintained this norm barring few years that is 
1993, 1994,1995 and 1996. From the year 1996-97 the quick 
ratio was within the accepted parameters, that is 1:02:1 in 
1996-97 followed by 1.25:1 in 1997-98 and 1.21:1 in 1998-99 
respectively. 
However, by and large the overall analysis of quick 
ratio of the Corporation shows better liquidity position 
barring few years, in which the quick ratio shows a declining 
position. It is suggested that Corporation should strengthened 
their cash management and maintain cash reserve ratio 
properly. 
Turnover or Activity Ratios 
These ratios measure the efficiency with which a firm 
manages and utilized its assets. These ratios are usually 
expressed in integers rather than as percentages and are 
mostly based on sales or cost of sales. Higher the turnover 
ratio better the use of capital or resources and thus higher the 
profitability. Thus, in view of the financial management or 
according to the test satisfied, working capital turnover ratio 
has been used to indicate the liquidity of the Corporation. 
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Working Capital Turnover Ratio 
This ratio indicates the efficiency or otherwise in the 
utilization working capital in making the sales. It is 
computed as follows: 
Cost of sales or sales 
Working capital ratio = 
Net working capital 
A high working capital ratio reflects the efficient 
utilization of the working capital. This ratio is considered 
better than stock turnover ratio since it shows up the 
efficiency or otherwise in the use of the entire working 
capital, that leads to sales and not merely stocks.^ 
Table 5.3 present the analysis of working capital 
turnover ratio from 1988-89 to 1998-99. This particular ratio 
establishes relationship between sales and working capital of 
the Corporation. It is clear from the table that the working 
capital turnover ratio of JKTDC LTD, was 5.69 times in 
1988-89, which decreased to 0.72 times in 1989-90. In 1990-
91, it increased to 1.10 times followed by 1.99 times in 1991-
92. In 1992-93, it again rose to 4.07 times. Then from 1994, 
it started declining registering a ratio of 3.87 times. In 1994, 
2.04 times ni 1995, but plumented to 4.15 times in 1996. The 
year 1997 was spectacular as it recorded the highest working 
capital turnover ratio that is 13.17 times. The subsequent 
years starting from 1998 and 1999 registering working capital 
turnover ratio of 4.48 times and 5.14 times respectively. 
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Table 5.3 Analysis of Working Capital Turnover Ratio 
of Jammu and Kashmir Tourism Development 
Corporation Ltd, 
(Rs. In lahs) 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Working 
capital 
32.38 
351.59 
201.89 
182.45 
-99.99 
-125.92 
-237.01 
-145.10 
54.71 
229.51 
213.51 
Sales 
184.14 
253.75 
222.80 
363.79 
407.11 
487.20 
482.99 
602.47 
720.45 
1027.67 
1098.31 
Working 
capital 
turnover 
ratio 
5.69 
0.72 
1.10 
1.99 
4.07 
3.87 
2.04 
4.15 
13.17 
4.48 
5.14 
Source : Annual reports of JKTDC, Ltd. (various issues) 
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Leverage/Capital Structure Ratios 
The second category of financial ratios is leverage or 
capital structure ratios. Leverage ratios refers to a company's 
ability to meet the interest costs and repayment schedules 
associated wit its long term obligations. While short term 
creditors like bankers and suppliers of raw materials are more 
interested in the firms current debt paying ability. The long 
term creditors like shareholders and debenture holders are 
more concerned with the firm long term financial prospects. 
Infact, a firm should have a strong short as well as long term 
financial position.* To judge the long term financial position 
of the firm, financial leverage or capital structure ratios are 
calculated. These ratios indicate mix of funds provided by 
owners and lenders. As a general rule there should be an 
appropriate mix of debt and owners equity in financing the 
firms assets. 
There are thus two aspects of the long term solvency 
of the firm; (i) Ability to repay the principal when become 
due, and (ii) Regular payment of the interest. Accordingly 
there are two different but mutually dependent and inter-
related types of leverage ratios. First, ratios which are based 
on the relationship between borrowed funds and owners 
capital. These ratios are computed from the balance sheet 
items to determine the proportion of debt in total financing. 
Many variations of these ratios exist; but ail these ratios 
indicate the same thing. The extent to which the firm has 
relied on debt in financing assets. The second type of 
leverage ratio particularly called coverage ratios are 
calculated from the profit & loss items by determining the 
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extent to which operating profits are sufficient to cover the 
fixed charges. 
In the discussion that follow in this section, we explain 
the different leverage ratios as also how they can be used to 
draw inferences regarding the financial soundness of a 
Corporation. 
Debt Equity Ratio 
Debt equity ratio, also known as external-internal equity 
ratio; this ratio attempts to measure the relationship between 
debt capital and equity capital. In other words, this ratio 
measure the relative claims of creditors and owners on the 
assets of the firm. 
Formula: 
Debt to equity ratio = 
Total Debts (short term+ long term 
Share holders equity 
External equity 
Or = 
Internal equity 
The outsiders funds or external equities usually include 
all debt whether long-term or short term. While share holders 
funds or internal equities include equity and preference 
shares, capital reserves, other undistributed profits.^ 
The ratio shows the amount of capital supplied to the 
firm by owners and outsiders. A low debt equity ratio implies 
a greater claim of owners than creditors and high ratio 
indicates that the claims of creditors are greater than that of 
owners. From the point of view of the company, the greater 
the proportion of its capital that is obtained from share 
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holders, the less worry the company has in meeting its fixed 
obligations, but in return for this lessened worry the company 
must expected to pay a higher overall cost of obtaining its 
capital. On an average debt to equity ratio 1:1 is acceptable. 
Table 5.4 Analysis of Debt Equity Ratio of Jammu and 
Kashmir Tourism Development Corporation Ltd 
(Rs. In lakhs) 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
External 
equities 
513.21 
591.96 
609.82 
797.60 
916.57 
935.15 
1004.26 
903.97 
980.42 
1117.02 
1209.87 
Internal 
equities 
183.91 
579.21 
521.05 
620.28 
517.27 
529.00 
516.28 
629.23 
869.30 
1286.20 
1416.47 
Ratio 
2.8:1 
1.0:1 
1.2:1 
1.3:1 
1.8:1 
1.8:1 
1.9:1 
• 1.4:1 
1.1:1 
0.9:1 
0.9:1 
Source : Annual reports of JKTDC, Ltd. (various issues) 
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The table 5.4 reveals that the Corporation has low debt-
equity ratio. The ratio is very satisfactory it seems that the 
Jammu and Kashmir Tourism Development Corporation 
Limited adopts a very conservative policy as regards raising 
of funds. It also provides greater margin of safety to 
creditors. 
From the foregoing discussion about debt-equity ratio it 
is clear that both high as well as low D/E ratios are not 
desirable. What is needed is only a balanced 'debt equity 
ratio". There can not be a rigid rule and reasonable 
relationship between debt and equity will depend upon the 
circumstances, prevailing practices and so on. For instance, 
in a rich country (capitalist economy), the practice is to use 
as little debt as possible. A D/E ratio of 1:3 is regarded as 
indicative of a fairly heavy debt, a ratio of 1:1 would indicate 
an extremely heavy and unsatisfactory debt situation. In 
under-developed countries such standards can not be 
expected. It is unusual to find firms having a D/E ratio of 2:1 
or even 3:1 in the case of joint stock enterprise in India. One 
reason for such heavy dose of debt is to be found in the fact 
that enterprise have to depend by and large on developmental 
banks which provide most of the funds in the form of loans. 
This has made the financial structure of companies lopsided 
and on cannons of sound financing practices highly 
imprudent. The barrowers are finding it extremely difficult to 
service that debt burden and overdues of the financial 
institutions are rising unabated. 
Net \\ 'orth Analysis 
Net worth analysis is generally known as net worth to 
total assets ratio. It is also called proprietary ratio or equity 
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ratio. This ratio establishes the relationship between share 
holders funds to total assets of the Corporation. The ratio of 
proprietors funds to total funds (proprietors + outsiders funds 
or total funds or total assets) is an important ratio for 
determining long term solvency of a firm. The components of 
this ratio are shareholders funds or proprietors funds and 
total assets. The shareholders funds are equity share capital, 
preference share capital, undistributed profits, reserves and 
surpluses. Out of this amount accumulated losses should be 
deducted. The total assets on the other hand denote total 
resources of the concern.'" The ratio can be calculated as 
under: 
Net worth to total asset Total worth 
ratio or equity ratio = 
Total assets 
The above ratio represents the relationship of owners 
funds to total assets, higher the ratio or the share of the 
shareholders in the total capital of the Corporation, better is 
the long term solvency position of the Corporation. This ratio 
indicates the extent to which the assets of the Corporation 
can be lost with out effecting the interest of creditors of the 
Corporation. The ratio has been worked out in table 5.5. 
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Table 5.5 Analysis of Net Worth to Total Asset Ratio of 
Jammu and Kashmir Tourism Development 
Corporation Ltd. 
(Rs. In lakhs) 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Net worth 
183.91 
579.21 
521.05 
620.28 
517.27 
529.00 
516.28 
629.23 
869.30 
1286.20 
1416.47 
Total assets 
783.36 
1338.44 
1379.49 
1717.28 
1843.74 
2010 .32 
2192 .94 
2275 .73 
2685 .97 
3234 .57 
3447 .55 
Ratio 
2 3 . 4 8 % 
4 3 . 2 8 % 
3 7 . 7 8 % 
3 6 . 1 2 % 
2 8 . 0 6 % 
2 6 . 3 1 % 
2 3 . 5 4 % 
2 7 . 6 5 % 
3 2 . 3 6 % 
3 9 . 7 6 % 
4 1 . 0 9 % 
Source : Annual reports of JKTDC, Ltd. (various issues) 
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This ratio focus the attention on the general financial 
strength of the Corporation. The table 5.5 shows that in 1988-
89, Net worth to total assets ratio is 23.48%, means the 
contribution of share holders is very meager and its debt 
burden is too heavy. In 1989-90, this ratio increased to 
43.28%. In 1990-91, this ratio further decreases to 37.78% 
and 36.12% in 1991-92, 28.06% in 1992-93 followed by 
26.31% in 1993-94 and 1994-95 shows the lowest figure in 
the table. But after years the Corporation continuously 
increasing the ratio. In 1995-96, the ratio is 27.65% and in 
1996-97, it becomes 32.36% followed by 39.76% in 1997-98. 
In 1998-99, the table shows the highest ratio of 41.09%. The 
above table reveals that the financial strength of the 
Corporation is very weak. The ratio highlights that the 
Corporation has very weak capital base. As a rule of thumb, a 
ratio below 50 percent may be alarming for borrowers since 
they have to lose heavily in the event of Corporation 
liquidation on account of heavy losses. It is suggested that 
the Corporation should strengthened their capital base. 
Fixed Assets to Net Worth Ratio or Ratio of Fixed Assets 
to Proprietors Funds 
The ratio establish the relationship between fixed assets 
and shareholders funds i.e. share capital plus reserves, 
surpluses and retained earnings. The ratio can be calculated 
as follows: 
Fixed assets to net worth ratio 
Fixed assets (after depreciation) 
Share holders funds 
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The ratio of fixed assets to net worth indicates the 
extent to which shareholders funds are sunk in to fixed 
assets. Generally, the purchase of fixed assets should be 
financed by share holders, equity including reserves, 
surpluses and retained earnings. If the ratio is less than 
100%, It implies that owner's funds are more than total fixed 
assets and a part of the working capital is provided by the 
share holders, when the ratio is more than 100%. It implies 
that owners funds are not sufficient to finance the fixed 
assets and the firm has to depend upon outsiders to finance 
the fixed assets. There is no "rule of thumb" to interpret this 
ratio but 60 to 65 percent is considered to be satisfactory 
ratio in case of industrial under takings. The ratio has been 
computed in table 5.6. 
The table 5.6 reveals that the ratio of fixed assets to net 
worth has been decreased from 27.27% in 1988-89 to 20.49% 
in 1989-90. But from 1990-91, it started picking up 
registering a ratio of 24.98% in 1990-91 followed by 27.50% 
in 1991-92 and 30.73% in 1992-93 respectively, In 1992-93, 
it again started declining registering a ratio of 30.06% in 
1993-94. But in 1994-95, it again started picking up-it was 
39.43% in 1994-95. But in 1995-96, it marginally picked 
down to 35.50% in 1995-96, followed by 29.05% in 1996-97 
respectively. The subsequent years starting from 1998 and 
1999 registering fixed assets to net worth ratio of 31.65% and 
34.19% respectively. However, by and large the overall 
analysis of the fixed assets to net worth ratio reveals that the 
ratio is below the "rule of thumb i.e. below 100 percent. It 
implies that JKTDC owned fund are more than total fixed 
assets and a part of the working capital is provided by the 
share holders. 
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Table 5.6 Analysis of Fixed Assets to Net Worth Ratio of 
Jammu and Kashmir Tourism Development 
Corporation LTD. 
(Rs. In lakhs) 
Year 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
Fixed assets 
after 
213.59 
274.19 
344.66 
4.72.27 
566.65 
604.21 
864.64 
807.90 
780.21 
1039.42 
1178.55 -
Net worth 
783.36 
1338.44 
1379.49 
1717.28 
1843.74 
2010.32 
2192.94 
2275.73 
2685.97 
3284.57 
3447.55 
Ratio 
2 7 . 2 7 % 
20 .49% 
2 4 . 9 8 % 
2 7 . 5 0 % 
3 0 . 7 3 % 
30 .06% 
3 9 . 4 3 % 
3 5 . 5 0 % 
2 9 . 0 5 % 
3 1 . 6 5 % 
34 .19% 
Source : Annual reports of JKTDC. Lid. (various issues) 
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Profitability Ratio 
The table No. 3.4 clearly depicts the plight of 
profitability of the Corporation. The Corporation sustained 
loss since 1989-90 to 1996-97. So, there is no question to 
compute profitability ratio for 1989-90 to 1996-97. The 
analysis and interpretation of this period is also not possible 
in regard of profitability ratio. Statistical data of the 
Corporation reveals that average expenses is higher than the 
average revenue from 1990-1997 leading to an average loss 
except in the year 1989, the Corporation reported a net profit 
of Rs. 11.13 lakhs. Infact the Corporation is suffering a loss 
every ever due to the expenses being higher than the 
revenues. It is only after 1998, it has made profit of Rs. 8.75 
lakhs and profit for the year 1999 has been projected Rs. 
15.26 respectively. 
Consequently, for the smooth running of the 
Corporation, JKTDC will have to take appropriate measures 
to minimize it losses and cut down the operating cost to a 
minimum level and thus, improve their financial and 
operating affairs. 
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Funds Flow Statement 
The Funds Flow Statement is a statement, which shows the 
movement of funds and is a report of the financial operations 
of the business undertaking. It indicates various means by 
which funds were obtained during a particular period and the 
ways in which these funds were employed. In simple words, it 
is a statement of sources and applications of funds." A funds 
flow statement is also know by various other names such as 
'statement of sources and application of funds', 'where got 
where gone statement', 'statement of funds generated and 
expended', etc. 
In order to prepare a funds flow statement, It is 
necessary to find out the various source and application of 
funds. It may be generalized that sources of funds are 
indicated by increases in equities and decreases in assets. For 
example, if a company wants to buy a plant it has the 
following options. 
1. It could borrow, thus increasing the long term loans. 
2. It could sell some more shares thus increasing the issue 
share capital. 
3. It could use profit from operations, which will show an 
increase in retained earnings. 
4. It could sell some of the existing fixed assets, thus 
decreasing fixed assets, or 
5. It could use available cash, thus decrease working 
capital. 
The (1), (2) and (3) possibilities would result in an 
increase in equities, the (4) and (5) would show up as a 
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decrease in assets. Thus, increase in equities and decrease in 
assets result in the sources of funds. 
Looking at the other side of the coin, it may be 
generalized that application of funds are indicated by 
increases in assets and decreases in equities for example, a 
company which has acquired additional funds can put it to the 
following possible uses: 
1. It could buy new fixed assets. 
2. It could add to working capital. 
3. It could pay off existing debts. 
4. It could pay dividends to share holders. 
5. It can redeem preference shares or debentures. 
The (1) and (2) would result in the increase in fixed 
assets whereas possibilities (3), (4) and (5) show up a 
decrease in equities. Thus uses of funds are indicated by 
increase in assets and decrease in equities. 
The generalizations can be put in the form of an 
equation as follows: 
1. Source = Applications or Uses. 
2. (Increases in Equities + Decrease in Assets) = (Increase 
in Assets + Decreases in Equities). 
This relationship can also be explained in terms of 
debits and credits. Increases in equities and decreases in 
assets are both credits; Increases in assets and decreases in 
equities are both debits. Thus the above equation follows 
from the fact that changes in debits must equal to changes in 
credits.'^ 
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Table 5.7 Balance Sheet Changes-1988-89. 
(Rs. in lakhs) 
S.No. 
1. 
2. 
3. 
4. 
1. 
2 
3 . 
4. 
5 
6 
Part iculars 
Liabi l i t ies 
Share Capi ta l 
Reserves and surplus 
Un-secured loans 
Current l iabi l i t ies 
and prov is ions 
Assets 
Fixed Asse ts 
Current Assets 
Loansand advances 
Miscel laneous 
expendi ture 
(to the extent not 
written off) 
Intra Unit account 
Profit and loss 
account 
31-3-1989 
Rs 
2 ,35 ,15 ,137 
35 ,00 ,000 
3 ,18 ,00 ,000 
1,95,21,042 
4 ,68 ,17 ,795 
2 ,11 ,18 ,359 
16 ,41 ,016 
4 ,82 ,562 
1.35.298 
81 .41 .149 
31-3-1988 
Rs 
2 ,35 ,15 ,137 
35 ,00 ,000 
2 ,10 ,50 ,000 
7 ,13 ,10 ,078 
3 ,62 ,13 ,640 
7 ,00 ,60 ,798 
12 ,28 ,297 
2 ,68 ,097 
-3 .177 
1.16.07.560 
Increase or 
decrease 
-
-
+ 1 ,07,50,000 
- 5 , 1 7 , 8 9 , 0 3 6 
+ 1 ,06,04,155 
- 4 , 8 9 , 4 2 , 4 3 9 
+ 4 , 1 2 , 7 1 9 
+ 2 , 1 4 , 4 6 5 
+ 1,38.475 
-34 .66 .411 
Source: Compiled and computed by the research scholar from the 
annual reports of the JKTDC. Ltd (Various issues). 
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Funds Flow Analysis 1988-89 
Source of funds Rs Application of 
funds 
Rs. 
Decrease in Assets 
1 .Current Assets 
2.Funds from operations 
4,89,42,439 
34,66,411 
Increase in liabilities 
1 .Un-secured loans 
Total sources of funds 
1,07,50,000 
. , V . 5 — w 5 
6,31,58,850 
Increase in 
Assets 
1 .Fixed Assets 
2.1oansand 
advances 
3.Miscellaneous 
4.intra unit 
account 
Decrease in 
liabilities 
1 .current 
liabilities 
Total application 
of funds 
1,06,04,155 
4,12,719 
2,14,465 
1,38,475 
5,17,89,036 
6,31,58,850 
Source: Compiled and computed by the research scholar from the 
annual reports of the JKTDC, Ltd (Various issues). 
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Funds Flow Analysis denotes the relationship between 
sources and application of funds to compare two balance 
sheets of an Corporation. The Funds Flow Analysis in table 
5.7 shows that during the period 1988-89, sources to the tune 
of Rs 631.59 lakhs were generated by reducing assets, current 
assets by Rs. 489.42 lakhs, funds from operations by Rs. 34.66 
lakhs and increasing the liabilities in terms of unsecured loans 
by Rs 107.50 lakhs. In the same year these funds were utilized 
for increasing the fixed assets by Rs 106.04 lakhs, loans and 
advances by Rs 4.13 lakhs, miscellaneous by Rs 2.14 lakhs, 
and intra unit account by Rs 1.38 lakhs and to decrease 
liabilities, current liabilities by Rs 517.89 lakhs. 
The Funds Flow Analysis in table 5.8 clearly depicts the 
source of funds and application of funds of the JKTDC. Ltd, 
for the year 1989-90. During the period 1989-90 sources to the 
tune of Rs 556.43 lakhs were generated by reducing assets in 
terms of intra unit account by Rs 1.35 lakhs and to increase 
liabilities, share capital by Rs 470.98 lakhs, reserves and 
surplus by Rs 5.35 lakhs, unsecured laons by Rs 25.00 lakhs, 
current liabilities by Rs 53.75 lakhs. 
In the same year, total application of funds is Rs 556.43 
lakhs to increase assets, fixed assets by Rs 102.44 lakhs, 
current assets by Rs 367.20, loans and advances by Rs 5.76 
lakhs, miscellaneous by Rs 5.02 lakhs and fund lost in 
operations by Rs76.01 lakhs. 
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Table 5.8 Balance Sheet Changes 1989-90 
(Rs. In lakhs) 
S.No. 
1. 
2. 
3. 
4. 
1. 
2. 
3. 
4. 
5. . 
6. 
Part iculars 
Liabi l i t ies 
Share Capital 
Reserves and 
surplus 
Un-secured loans 
Current liabilities 
& provisions 
Assets 
Fixed Assets 
Current Assets 
Loansand advances 
Miscellaneous 
expenditure(fo the 
extent not written 
off) 
Intra Unit account 
Profit and loss 
account 
31-3-1990 
Rs 
7,06,13,137 
40,35,000 
3,43,00,000 
2,48,96,118 
5,70,60,71 
5,78,38,219 
22,17,039 
9,84,639 
-
1,57,42,607 
31-3-1989 
Rs 
2,35,15,137 
35,00,000 
3,18,00,000 
1,95,21,042 
4,68,17,795 
2,11,18,359 
16,41,016 
4,82,562 
1,35,298 
81,41,149 
Increase or 
decrease 
+4,70,98,000 
+5,35,000 
+25,00,000 
+53,75,076 
+ 1,02,43,956 
+3,67,19,860 
+5,76,023 
+5,02,077 
-1,35,298 
+ 76,01,458 
Source: Compiled and computed by the research scholar from the 
annual reports of the JKTDC, Ltd (Various issues). 
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Funds Flow Analysis 1989-90 
Source of funds 
Decrease in 
assets 
1.Intra unit 
account 
Increase in 
liabilities 
1.Share capital 
2.Reserves and 
Surplus 
3.Un-secured 
loans 
4.current 
liabilities 
Total sources of 
funds 
Rs 
1,35,298 
4,7098,000 
5,35,000 
25,00,000 
53,75,075 
5,56,43,374 
Application of 
funds 
Increase in 
Assets 
1.Fixed Assets. 
2. Current Assets. 
3.Loans and 
advances 
4.Miscelleneous 
5.Funds lost in 
operations 
Decrease in 
liabilities 
Total application 
funds 
Rs 
1,02,43,956 
3,67,19,860 
5,76,023 
5,02,077 
76,01,458 
5,56,43,374 
Source: Compiled and computed by the research scholar from the 
annual reports of the JKTDC. Ltd (Various issues). 
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Table 5.9 Balance Sheet Changes 1990-91 
(Rs. In lakhs) 
S.No. 
1. 
2. 
3. 
4. 
1. 
2. 
3. 
4. 
5 
Particulars 
Liabilities 
Share Capital 
Reserves and 
surplus 
Un-secured loans 
Current Liabilities 
& Provisions 
Assets 
Fixed Assets 
Current Assets 
Loans and 
advances 
Miscellaneous 
expenditure 
(to the extent not) 
written off 
profit and Loss 
Account 
31-3-1991 
Rs 
7,29,33,137 
40,35,000 
3,43,00,000 
2,66,81,637 
6,62,15,558 
4,40,20,997 
28,50,336 
9,23,140 
2.39,39.743 
31-3-1990 
Rs 
7,06,13,137 
40,35,000 
3,43,00,000 
2,48,96,118 
5,70,61,751 
5,78,38,219 
22,17,039 
9,84,639 
1,57,42,607 
Increase or 
decrease 
+ 23,20,000 
--
--
+ 17,85,519 
+ 91,53,807 
-1,38,17,222 
+ 6,33,297 
+ 61,499 
+ 81.97.136 
Source: Compiled and computed by the research scholar from the 
annual reports of the JKTDC, Ltd (Various issues). 
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Funds Flow Analysis 1990-91 
(Rs. In lakhs) 
Sources of funds Rs. Application of 
funds 
Rs. 
Decrease in 
assets 
1 .current Assets 
2.Miscellaneous 
Increase in 
Liability 
1 .Share capital 
2.Current liability 
& provision 
Total source of 
funds 
Increase in assets 
1,38,17,222 
61,499 
1.Fixed assets 
2.Loans and 
advance 
3.Funds lost in 
operations 
Decrease in 
Liabilities 
23,20,000 
1785,519 
1.79.84.240 
Total application of 
funds 
91,53,087 
6,33,297 
81,97,136 
1,79,84240 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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The table 5.9 highlights the source of funds which have 
been generated during the year 1990-91 and application of 
funds which have been used during the same year. It is 
revealed from the above table that during the period 1990-91 
sources to the tune of Rs. 179.84 lakhs were generated by 
reducing assets, current assets by Rs. 138.17 lakhs, 
miscellaneous by Rs. 0.61 lakhs and by increasing liabilities 
in terms of share capital by Rs. 23.20 lakhs, current 
liabilities & provisions by Rs. 17.86 lakhs. In the same year, 
these funds were utilized for increasing the fixed assets by 
Rs. 91.54 lakhs, loans and advances 6.33 lakhs, funds lost in 
operation by Rs.81.97 lakhs. This year less funds were 
generated and used comparatively over previous year. 
The Funds Flow Analysis in table 5.10 shows that 
during the period 1991-92, sources to the tune of Rs. 337.78 
lakhs were generated by increasing liabilities, share capital 
by Rs. 150.00 lakhs, current liabilities & provisions by Rs. 
187.78 lakhs. In the same year, total application of funds is 
Rs. 337.78 lakhs to increase assets in terms of fixed assets by 
Rs. 118.67 lakhs, current assets by Rs. 163.12 lakhs, loans 
and advances by Rs. 5.22 lakhs, miscellaneous by Rs. 2.95 
and funds lost in operations by Rs. 47.82 lakhs. This year 
more funds were generated and used comparatively over the 
previous year. 
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Table 5.10 Balance Sheet Changes 1991-92 
(Rs. In lakhs) 
S.No. 
1. 
2. 
3 . 
4. 
1. 
2. 
3 . 
4. 
5. 
Part iculars 
Liabi l i t ies 
Share Capi ta l 
Reserves and 
surp lus 
Un-secured loans 
Current l i ab i l i t i e s 
& provis ions 
Asse t s 
Fixed asse ts 
Current Assets 
Loans and 
Advances 
Miscel laneous 
expendi ture 
(To the extent not 
written off) 
Profit and loss 
account 
31-3-1992 
8,79 ,33 ,137 
40 ,35 ,000 
3 ,43 ,00 ,000 
4 ,54 ,59 ,863 
7 ,80 ,82 ,910 
6 .03 ,33 ,076 
33 ,72 ,291 
12,18,201 
2 .87 .21 .521 
31-3-1991 
7,29 ,33 ,137 
40 ,35 ,000 
3 ,43 ,00 ,000 
2 ,66 ,81 ,637 
6 ,62 ,15 ,558 
4 ,40 ,20 ,997 
28 ,50 ,336 
9 ,23,140 
2 .39 .39 .743 
Increase or 
decrease 
+ 1 ,50 ,00 ,000 
-
+ 1 ,87 ,78 ,225 
+ 1 ,18 ,67 ,352 
+ 1 ,63 ,12 ,079 
+ 5 , 2 1 , 9 5 5 
+ 2 , 9 5 , 0 6 1 
+ 4 7 . 8 1 . 7 7 8 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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Funds Flow Analysis 1991-92 
Sources of funds 
Increase in 
Liabilities 
1 Share capital 
2.current liabilities 
& provision 
Decrease in assets 
Total sources of 
funds 
Rs. 
1,50,00,000 
1,87,78,225 
3,37,78,225 
(Rs. In lakhs) 
Application of 
funds 
Increase in 
assets 
1.fixed assets 
2.current assets 
3.loans and 
advances 
4.Miscellaneous 
5.Funds lost in 
operations 
Decrease in 
liabilities 
Total application 
of funds 
Rs. 
1,18,67,352 
1,63,12,079 
5,21,955 
2,95,061 
47,81,778 
3,37,78,225 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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Table 5.11 Balance Sheet Changes 1992-93 
(Rs. In lakhs) 
S.No. 
1. 
2. 
3. 
4. 
1. 
2. 
3. 
4. 
5. 
Particulars 
Liabilities 
Share Capital 
Reserves and 
surplus 
Un-secured loans 
Current liabilities 
& provisions 
Assets 
Fixed assets 
Current Assets 
Loans and 
Advances 
Miscellaneous 
expenditure 
(To the extent not 
written off) 
Profit and loss 
account 
31-3-1992 
8,79,33.137 
47,85,000 
3,68,00,000 
5,48,56,514 
9,85,25,193 
3,99,62,655 
48,95,249 
23,42,701 
3,86,48,852 
31-3-1991 
8,79,33,137 
40,35,000 
3,43,00,000 
4,54,59,863 
7,80,82,910 
6,03,33,076 
33,72,291 
12,18,201 
2,87,21,521 
Increase or 
decrease 
-
+ 7,50,000 
+ 25,00,000 
+ 93,96,651 
+2,04,42,283 
-2,03,70,42 
+ 15,22,958 
+ 11,24,500 
+ 99,27,331 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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Funds Flow Analysis 1992-93 
Sources of funds Rs. Application of 
funds 
Rs. 
Decrease in 
assets 
1 .current assets 
Increase 
liabilities 
in 
1 .Reseves surplus 
2.Un-secured 
loans 
3.Current 
liabilities & 
provisions 
Total sources of 
funds 
2,03,70,421 
Increase in Assets 
1 Fixed assets 
2.loans and advance 
3 .Miscellaneous 
4.Funds lost in 
operations 
Decrease 
liabilities 
in 
7,50,000 
25,00,000 
93.96.651 
Total Application of 
33.01.70.70 1 funds 
2,04,42,283 
15,22,958 
11,24,500 
99,27,331 
33.01.70.72 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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The Funds Flow Analysis in table 5.11 clearly depicts 
the sources of funds and application of funds of the JKTDC 
Ltd, for the year ending 1992-93.During the period 1992-93 
total funds have been generated to Rs. 330.17 lakhs to 
decrease assets, current assets by Rs. 203.70 lakhs and to 
increase liabilities in terms of reserves and surplus by Rs. 
7.50 lakhs, un-secured loans by Rs. 25 lakhs, current 
liabilities & provisions by Rs. 93.97 lakhs. In the same year 
funds were utilized for increasing the fixed assets by Rs. 
204.42 lakhs, loans advances by Rs. 15.23 lakhs, 
miscellaneous by Rs. 11.25 lakhs and funds lost in operations 
by Rs. 99.27 lakhs. 
The table 5.12 highlights the source of funds which 
have been generated during the year 1993-94, and application 
of funds which have been used during the same year. It is 
revealed from the table that total funds have been generated 
to Rs. 383.31 lakhs by reducing assets, current assets by Rs. 
116.95 lakhs, loans and advances by Rs. 0.40 lakhs, 
miscellaneous by Rs. 7.96 lakhs and by increasing liabilities, 
share capital by Rs. 140.00 lakhs, reserves and surplus by Rs. 
8 lakhs and un-secured loans by Rs. 110 lakhs. During the 
same year, these funds were utilized for increasing the fixed 
assets by Rs. 147.67 lakhs, funds lost in operations by Rs. 
144.22 lakhs and to decrease liabilities, current liabilities & 
provisions by Rs. 91.42 lakhs. 
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Table 5.12 Balance Sheet Changes 1993-94 
S.No. 
1. 
2. 
3. 
4. 
1. 
2. 
3. 
4. 
5 
Part iculars 
L iab i l i t i e s 
Share Capital 
Reserves and 
surplus 
Un-secured 
loans 
Current 
l iabi l i t ies & 
provisions 
Assets 
Fixed assets 
Current Assets 
Loans and 
Advances 
Miscel laneous 
expenditure 
(To the extent 
not written off) 
Profit and loss 
account 
31-3-1994 
10 ,19 .33 ,137 
55 ,85 ,000 
4 ,78 ,00 ,00 
4 ,57 ,14 ,758 
11 ,32 ,92 ,137 
2 ,82 ,67 .728 
48 ,55 ,103 
15 ,47 ,054 
5 ,30 .70 ,871 
(Rs. In lakhs) 
3 1 - 3 - 1 9 9 3 
8 , 7 9 , 3 3 , 1 3 7 
4 7 , 8 5 , 0 0 0 
3 , 6 8 , 0 0 , 0 0 0 
5 , 4 8 , 5 6 , 5 1 4 
9 , 8 5 , 2 5 , 1 9 3 
3 , 9 9 , 6 2 , 6 5 5 
4 8 , 9 5 , 2 4 9 
23 ,42 ,701 
3 , 8 6 , 4 8 , 8 5 2 
Increase or 
decrease 
+ 1,40,00,000 
+ 8,00,000 
+ 1,10,00,000 
-91 ,41 ,756 
+ 1,47,66,944 
-1 ,16 ,94 ,927 
-40,146 
-7 ,95 ,647 
+ 1,44,22,020 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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Funds Flow Analysis 1993-94 
Source of funds 
Decrease in 
assets 
1 .current assets 
2.Laons and 
advances 
3.Miscellaneous 
Increase in 
liabili t ies 
1 .Share capital 
2 Reserves & 
surplus 
3.Unsecured loans 
Total sources of 
funds 
Rs. 
1,16.94,927 
40,146 
7,95,647 
1,40,00,000 
8,00,000 
1,10,00,000 
3,83,30,720 
Application of 
funds 
Increase in Assets 
1.Fixed assets 
4.Funds lost in 
operations 
Decrease in 
liabilities 
1.current liabilities 
& provisions 
Total Application 
of funds 
Rs. 
1,47,66,944 
1,44,22,020 
91,41,756 
3,83,30,720 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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Table 5.13 Balance Sheet Changes 1994-95 
s. 
No. 
1. 
2. 
3. 
4. 
1. 
2. 
3. 
4. 
5. 
Particulars 
Liabilities 
Share Capital 
Reserves and 
surplus 
Un-secured loans 
Current liabilities 
& provisions 
Assets 
Fixed assets 
Current Assets 
Loans and 
Advances 
Miscellaneous 
expenditure 
(To the extent not 
written off) 
Profit and loss 
account 
31-3-1995 
10,94,33,137 
94,35,000 
4,78,00,000 
5,26,25,640 
12,31,28,845 
2,39,07,311 
50,17,360 
7,73,525 
6.64.66.735 
(Rs. 
31-3-1994 
10,19,33,137 
55,85,000 
4,78,00,000 
4,57,14,758 
11,32,92,137 
2,82,67,728 
48,55,103 
15,47,054 
5.30.70,871 
In Lakhs) 
Increase or 
decrease 
+ 75,00,00 
38,50,000 
-
+69,10,882 
+ 98,36,708 
-43,60,417 
+ 1,62,257 
-7,73,529 
1,33.95.864 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Lid. (Various issues) 
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Funds Flow Analysis 1994-95 
Sources of funds 
Decrease in 
assets 
1 current assets 
2.Miscellaneous 
Increase in 
l iabil i t ies 
1 .Share capital 
2.Reserves and 
surplus 
3.Unsecured loans 
Total sources of 
funds 
Rs. 
43.60,417 
7,73,529 
75,00,000 
38,50,000 
69,10,882 
2,33,94,828 
Application of 
funds 
Increase in 
Assets 
1.Fixed assets 
2.Loan and 
advances 
3.Funds lost in 
operations 
Decrease in 
liabilities 
Total Application 
funds 
Rs. 
98,36,708 
1,62,257 
1,33,95,864 
2,33,94,829 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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The Funds Flow Analysis in table 5.13 clearly depicts 
the sources of funds which have been generated during the 
year 1994-95 and application of funds which have been used 
during the same year. During the year 1994-95, sources to the 
tune of Rs. 233.95 lakhs were generated by reducing assets, 
current assets by Rs. 43.60 lakhs, miscellaneous by Rs. 7.74 
lakhs and increasing liabilities in terms of share capital by 
Rs. 75.00 lakhs, reserves and surplus by Rs. 38.50 lakhs, 
current liabilities and provisions by Rs. 69.11 lakhs. 
In the same year total application of funds is Rs. 233.95 
lakhs to increase assets in terms of fixed assets by Rs. 98.37 
laks, loans and advances by Rs. 1.62 lakhs, and funds lost in 
operations by Rs. 133.96 lakhs. This year less funds were 
generated and used comparatively over the previous year. 
Funds flow analysis denotes the relationship between 
sources and application of funds to compare two balance 
sheets of an enterprise. The funs flow analysis in table 5.14 
shows that during the period 1995-96, sources to the tune of 
Rs. 221.24 lakhs were generated by reducing assets, current 
assets by Rs. 31.98 lakhs, miscellaneous by Rs. 6.18 lakhs 
and increasing liabilities in terms of share capital by Rs. 50 
lakhs, reserves and surplus 133.08 lakhs. In the same year 
these funds were utilized for increasing the fixed assets by 
Rs. 21.03 lakhs, funds lost in operations by Rs. 76.31 lakhs, 
loans and advances by Rs. 23.61 lakhs and to decrease 
liabilities, current liabilities by Rs. 100.29 lakhs. 
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Table 5.14 Balance Sheet Changes 1995-96 
S.No. 
1. 
2. 
3. 
4. 
1. 
2. 
3. 
4. 
5. 
Par t iculars 
Liabili t ies 
Share Capital 
Reserves and 
surplus 
Un-secured 
loans 
Current 
liabilities & 
provisions 
Assets 
Fixed assets 
Current Assets 
Loans and 
Advances 
Miscellaneous 
expenditure 
(To the extent 
not Mrttten off) 
Profit and loss 
account 
31-3-1996 
11,44,33,137 
2,27,43,080 
4,78,00,000 
4,25,96,781 
12,52,31,981 
2.07,09,402 
73,78,096 
1,55,569 
7.40,97,949 
(Rs. In lakhs) 
31-3-1995 
10,94,33,137 
94,35,000 
4,78,00,000 
5,26,25,640 
12,31,28,845 
2,39,07,311 
50,17,360 
7,73,525 
6,64,66,735 
Increase or 
decrease 
+ 50,00,000 
+ 1,33,08,080 
-
-1,00,28,859 
+21,03,136 
-31,97,909 
+23,60,736 
-6,17,956 
+ 76,31,217 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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Funds Flow A n a l y s i s 1 9 9 5 - 9 6 
Sources of funds Rs. Application of 
funds 
Rs. 
Decrease in 
assets 
1 .Miscellances 
2.Current assets 
6,17,956 
31,97,909 
Increase in 
liabilities 
1 .Share capital 
2. Reserves & 
surplus 
Total sources of 
funds 
50,00,000 
1,33,08,080 
2,21,23,945 
Increase in Assets 
1.Fixed assets 
2Funds lost in 
operations. 
3.Loan & advances 
21,03,136 
76,31,214 
23,60,736 
Decrease 
liabilities 
i n 
1.Current liabilities 
& provisions 1,00,28,859 
Total 
funds 
Application 
2,21,23,945 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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Table 5.15 Balance Sheet Changes 1996-97 
S.No. 
1. 
2. 
3. 
4. 
1. 
2. 
3. 
4. 
5. 
Particulars 
Liabilities 
Share Capital 
Reserves and 
surplus 
Un-secured 
loans 
Current 
liabilities & 
provisions 
Assets 
Fixed assets 
Current Assets 
Loans and 
Advances 
Miscellaneous 
expenditure 
(To the extent 
not written off) 
Profit and loss 
account 
31-3-1997 
14,80,33,137 
2,25,21,964 
4,42,00,000 
5,38,42,053 
12,56,59,369 
5,24,14,462 
68,98,464 
77,784 
8,35,47,074 
(R 
31-3-1996 
11,44,33,137 
2,27,43,080 
4,78,00,000 
4,25,96,781 
12,52,31,981 
2,07,09,402 
73,78,096 
1,55,569 
7,40,97,949 
s. In lakhs) 
Increase or 
decrease 
+ 3,36,00,000 
-2,21,116 
-36,00,000 
+ 1,12,45,272 
+4,27,388 
+ 3,17,05,060 
-4,79,632 
-77,785 
+ 94,49,125 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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Funds Flow Analysis 1996-97 
Sources of funds 
Decrease in 
assets 
1 .Miscellances 
expenditure 
2.Loan and 
advances 
Increase in 
liabilities 
1 .Share capital 
2.Current 
liabilities & 
provisions 
Total sources of 
funds 
Rs. 
77,785 
4,79,632 
3,36,00,000 
1,12,45,272 
4,45,02,689 
Application of 
funds 
Increase in Assets 
1.Fixed assets 
2.Current assets 
3.Funds lost in 
operations 
Decrease in 
liabilities 
1.Reserves and 
surplus 
2.Un-secured loans 
Total Application 
funds 
Rs. 
4,27,388 
3,17,05,060 
94,49,125 
2,21,116 
36,00,000 
4,54,02,689 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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The Funds Flow Analysis in table 5.15 clearly depicts 
the sources of funds and application of funds of the JKTDC 
LTD. For the year ending 1996-97.It is revealed from the 
table that during the period 1996-97 sources to the tune of 
Rs. 454.03 lakhs were generated by reducing assets, deferred 
revenue expenditure by Rs. 0.78 lakhs, loans and advances by 
Rs. 4.80 lakhs and to increase liabilities in terms of share 
capital by Rs. 336.00 lakhs, and current liabilities & 
provisions by Rs. 112.45 lakhs. In the same year, these funds 
were utilized for increasing the fixed assets by Rs. 4.27 
lakhs, current assets by Rs. 317.05 lakhs, funds lost in 
operations by Rs. 94.49 lakhs and to decrease liabilities, 
reserves and surplus by Rs. 2.21 lakhs, un-secured loans by 
Rs. 36 lakhs. 
The Funds Flow Analysis in table 5.16 shows that 
during the period 1997-98 sources to the tune of Rs. 553.49 
lakhs were generated by reducing the deferred revenue 
expenditure by Rs. 0.78 lakhs, funds from operations by Rs. 
4.12 lakhs and increasing the liabilities in terms of share 
capital by Rs. 390.00 lakhs, reserves and surplus by Rs. 22.00 
lakhs, current liabilities and provisions by Rs. 136.59 lakhs. 
These funds were utilized for increasing the fixed assets by 
Rs. 242.09 lakhs, currents assets by Rs. 299.27 lakhs and 
loans and advances by Rs. 12.13 lakhs. This year more funds 
were generated and used comparatively over the previous 
year. 
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Table 5.16 Balance Sheet Changes 1997-98 
S.No. 
I. 
2. 
3. 
4. 
1. 
2. 
3. 
4. 
5. 
Particulars 
' Liabilities 
Share Capital 
Reserves and 
surplus 
Un-secured 
loans 
Current 
liabilities & 
provisions 
Assets 
Fixed assets 
Current Assets 
Loans and 
Advances 
Miscellaneous 
expenditure 
(To the extent 
not written off) 
Profit and loss 
account 
31-3-1998 
18,70,33,137 
2,47,21,964 
4,42,00,000 
6,75,01,588 
14,98,68,631 
8,23,41,260 
81,11,620 
8.31,35,177 
(R 
31-3-1997 
14,80,33,137 
2,25,21,964 
4,42,00,000 
5,38,42,053 
12,56,59,369 
5,24,14,462 
68,98,464 
77,784 
8,35,47,074 
s. in lakhs) 
Increase or 
decrease 
+ 3,90,00,000 
+22,00,000 
-
+ 1,36,59,535 
+2,42,09,262 
+2,99,26,798 
+12,13,156 
-77,784 
-4,11,897 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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Funds Flow Analysis 1997-98 
Source of funds 
Decrease in assets 
1 .Defered Revenue 
expenditure 
2.Loan from 
operations 
Increase in 
liabilities 
1 .Share capital 
2.Reserves & 
surplus 
3.Current 
liabilities & 
provisions 
Total sources of 
funds 
Rs. 
77,784 
4,11,897 
3,90,00,000 
22,00,000 
1,36,59,535 
5,53,49,216 
Application of 
funds 
Increase in Assets 
1.Fixed assets 
2.Current assets 
3.Loan and 
advances 
Decrease in 
liabilities 
Total Application 
funds 
Rs. 
2,42,09,262 
2,99,26,798 
12,13,156 
5,53,49,216 
Source: Compiled and computed by the research scholar from 
the annual reports ofJKTDC Ltd. (Various issues) 
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Table 5.17 Balance Sheet Changes 1998-99 
(Rs. in lakhs) 
S.No. 
1. 
2. 
3. 
4. 
1. 
2. 
3. 
4. 
Particulars 
Liabilities 
Share Capital 
Reserves and 
surplus 
Un-secured 
loans 
Current 
liabilities & 
provisions 
Assets 
Fixed assets 
Current Assets 
Loans and 
Advances 
Profit and loss 
account 
31-3-1999 
19.12,83,137 
3,24,85,116 
4,78,45,384 
7,31,41,374 
16,81,41,187 
8,30,77,388 
1,14,14,854 
8,21,21,581 
31-3-1998 
18,70,33,137 
2,47,21,964 
4,42,00,000 
6,75,01,589 
14,98,68,631 
8,23,41,260 
81,11,6203 
8,31,35,177 
Increase or 
decrease 
+42,50,000 
+ 77,63,152 
+36,45,384 
56,39,785 
+ 1,82,72,556 
+7,36,128 
+33,03,234 
-10,13,597 
Source: Compiled and computed by the research scholar from 
the annual reports of JKTDC Ltd. (Various issues) 
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Funds Flow Analysis 1998-99 
Source of funds Rs. Application of 
funds 
Rs. 
Decrease 
assets 
in 
1 Funds from 
operations 10,13,597 
Increase 
l iabili t ies 
in 
1 .Share capital 
2 Reserves & 
surplus 
3.Un-secured 
loans 
4.Curent 
liabilities & 
provisions 
Total sources of 
funds 
42,50,000 
77,63,152 
36,45,384 
56,39,785 
2,23,11,918 
Increase in Assets 
1.Fixed assets 
2.Current assets 
3.Loan and 
advances 
1,82,72,556 
7,36,128 
33,03,234 
Decrease 
liabili t ies 
in 
Total Application 
funds 2,33,11,918 
Source: Compiled and computed by the research scholar from 
the annual reports ofJKTDC Ltd. (Various issues) 
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The table 5.17 highlights the sources of funds which 
have been generated during the year 1998-99 and application 
of funds which have been used during the same year. It is 
revealed from the table that during the period 1998-99 
sources to the tune of Rs. 223.12 lakhs were generated by 
reducing assets, funds from operations by Rs. 10.14 lakhs and 
to increase liabilities in terms of share capital by Rs. 42.50 
lakhs, reserves and surplus by Rs. 77.63 lakhs, un-secured 
loans by Rs. 36.45 lakhs, current liabilities & provisions by 
Rs. 56.40 lakhs. In the same year these funds were utilized 
for increasing the fixed assets by Rs. 182.73 lakhs, current 
assets by Rs. 7.36 lakhs and loans and advance by Rs. 33.03 
lakhs, this year less funds were generated and used 
comparatively over the previous year. 
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Common Size Balance Sheet 
The Common size balance sheet indicates the 
relationship of various items with common item. In the 
balance sheet, total assets are taken as 100 and different 
assets are expressed as a percentage of the total. Similarly, 
various liabilities are expressed in percentage which are the 
part of the total liabilities taken as 100. This statement is 
also known as component percentage statement, because 
every individual item is stated as percentage of the total 100. 
In this statement two balance sheets are taken from different 
periods and calculated percentage can be easily compared 
with the corresponding percentage of other periods & 
meaningful conclusion can be drawn.'^ A close scrutiny of 
the common size balance sheet discloses that this statement 
focuses on two important aspects: 
1. Distribution pattern of liabilities as between current 
liabilities, long term liabilities and equity capital. 
2. Distribution pattern of assets and between current 
assets, fixed assets and others. 
The common size balance sheet analysis can of course, 
be carried further and extended to the. study of what portion 
of a sub-group rather than the total, an item is. Thus, in 
assessing the liquidity of current assets, it may of interest to 
know not only what portion of total assets in inventories but 
also what portion of current assets is represented by these 
assets. 
A study of common size statement of the company with 
those of competitive company or the industry would show 
whether or not the company is managing assets efficiently. 
.A.n analysis of the pattern of distribution of liability reveals 
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debt-equity portion of the company. Too large a percentage of 
liabilities in relation owners equity shows debt pressure for 
the company and a relatively low margin of safety for 
creditors. 
The following common size statement of the JKTDC 
LTD, are expressing the financial performance to compare 
one balance sheet with other. 
The table 5.18 of common size statement depicts the 
clear picture of the two balance sheets which helps to compare 
the financial position of the JKTDC Ltd. It is revealed from 
the table that in 1989, out of total liabilities, unsecured loans 
share 40.59 percent and capital share only 30.02 percent. It 
denotes that Corporation depends more upon outsiders funds. 
In 1988, out of total liabilities, unsecured loans shows 17.63 
percent and capital shows 19.70 percent. In this year 
Corporation has taken less funds from outsiders and raised 
more funds from capital. Other liabilities positions are as in 
1988, reserves and surplus is 2.93 percent, current liabilities 
4.00 percent, provisions 5.48 percent and other liabilities is 
50.26 percent. In 1989, reserves and surplus shows higher 
figure 4.47 percent, current liabilities 5.54 percent which is 
higher than previous year, provisions 8.54 percent, which is 
also higher than the pervious year and other liabilities has 
10.85 percent, which is lesser than previous year. 
The Assets also show the comparative figure. In 1988, 
out of total Assets, fixed assets and cash and Bank balances 
have major share of 30.34 percent and 55.38 percent 
respectively. In 1989, it has 59.76 percent which is higher 
than previous year, and 17.92 percent, which is lesser than 
previous year, other Assets have slightly difference in both the 
years. 
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Table 5.18 Common Size Balance Sheet for the Year Ended 
1988-89. 
(Rs in lakhs) 
Particulars 
Liabi l i t ies 
Share capital 
Reserves and surplus 
Unsecured loans 
Current liabilities 
Provis ions 
Other liabilities 
Total liabilities 
Assets 
Fixed Assets 
Inventor ies 
Sundry Debtors 
Cash and Bank balances 
Loans and advances 
Miscel laneous 
expenditure {lo the 
extent not written off) 
Intra unit account 
Suspense Account 
Total Assets 
31-3-1989 
235.15 
35.00 
318.00 
43.37 
66.86 
84.98 
783.36 
468.18 
12.61 
58.22 
140.35 
16.41 
4.83 
1.35 
81.41 
783.36 
% 
30.02 
4.47 
40.59 
5.54 
8.54 
10.08 
100.00 
59.76 
1.61 
7.43 
17.92 
2.09 
0.62 
0.17 
10.40 
100.00 
31-3 1998 
235 .15 
35.00 
210 .50 
47 .66 
65.44 
600.00 
1193.75 
362.14 
12.08 
27 .42 
661.11 
12.28 
2.68 
-0.03 
116.07 
1193.75 
% 
19.70 
2.93 
17.63 
4.00 
5.48 
50.26 
100.00 
30.34 
1.01 
2.30 
55.38 
1.03 
0.22 
- -
9.72 
100.00 
Source: Compiled and computed by the research scholar from the annual 
reports of JKTDC Ltd. (various issues ) 
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Table 5.19 Common Size Balance Sheet for the Year 
Ended 1989-90. 
(Rs in lakhs) 
S.No 
1 
2 
3 
4 
5. 
6. 
1 
2 
3. 
4 
5 
6 
7 
8 
9 
Particulars 
Liabi l i t ies 
Share capital 
Reserves and surplus 
Un-secured loans 
Current liabilities 
Provis ions 
Otlier liabilities 
Total liabilities 
Assets 
Fixed Assets 
Inventories 
Bills Receivable 
Sundry Debtors 
Cash and Bank 
Balances 
Loans and ad\ ances 
Miscellaneous 
expenditure 
Intra Unit Account 
Suspense Account 
Total Assets 
31-3-1990 
706.13 
40.35 
343 .00 
99 77 
73.23 
75.96 
1338.44 
570.62 
23.16 
1.83 
94.01 
459 37 
22 17 
9 85 
-
157 43 
1338 44 
% 
52.76 
3.01 
25.63 
7.45 
5.47 
5.68 
100.00 
42.63 
1.73 
0.14 
7.02 
34 32 
1 66 
0 74 
-
n 76 
100.00 
31-3 -1989 
235.15 
35 .00 
318.00 
43.37 
66 .86 
84.98 
783 .36 
468 .18 
12.61 
-
58.22 
140.35 
16.41 
4 83 
1.35 
81.41 
783 .36 
% 
30 02 
4.47 
40 59 
5 54 
8.54 
10.85 
100.00 
59.76 
1.61 
-
7.43 
17 92 
2 09 
0 62 
0 17 
10.40 
100 00 
Source: Compiled and computed hv the research scholar frorti the annual 
reports ofJKTDC Ltd (\arious issues ) 
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The table 5.19 shows the comparative figures of the year 
1989 and 1990 which helps to measure the financial 
performance of the JKTDC. The table indicates that In 1989, 
out of total liabilities, the different items share different parts 
as capital 30.02 percent, reserves and surplus 4.47 percent, 
unsecured loans 40.59 percent, current liabilities 5.54 percent, 
provisions 8.54 percent and other liabilities has 10.85 percent. 
In 1990 out of total liabilities, capital has 52.76 percent, 
which is higher than previous year, reserve and surplus has 
3.01 percent, which is lesser than previous year, un-secured 
loans has 25.63 percent, which is lesser than previous year, 
but current liabilities shows higher figure 7.45 percent, 
provisions has 5.47 percent, which is lesser than previous 
year, and other liabilities has 5.68 percent, which is also 
lesser than previous year. 
The assets also shows the comparative figure. In 1989, 
out of total assets, fixed assets and cash and bank balance 
have major share of 59.76 percent and 17.92 percent 
respectively. In 1990, it has 42.63 percent, which is lesser 
than previous year, and 34.32 percent which is higher than 
previous year, other assets have slightly difference in both the 
years. 
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Table 5.20 Common Size Balance Sheet for the Year 
Ended 1990-91 
(Rs in lakhs) 
S.No 
1. 
2. 
3. 
4. 
5. 
6. 
I. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
Particulars 
Liabi l i t ies 
Share capital 
Reserves and surplus 
Un-secured loans 
Current l iabil i t ies 
Provis ions 
Other l iabil i t ies 
Total l iabil i t ies 
Assets 
Fixed Assets 
Inventor ies 
Bills Receivable 
Sundry Debtors 
Cash and Bank 
Balances 
Loans and advances 
Miscel laneous 
expendi ture 
Suspense Account 
Total Assets 
31-3-1991 
729.33 
40.35 
343.00 
114.67 
76.18 
75.96 
1379.49 
662.15 
21.59 
75.68 
101.59 
541.35 
28.50 
9.23 
239.40 
1379.49 
% 
52.87 
2.92 
24.80 
8.31 
5.52 
5.51 
100.00 
48.00 
1.57 
5.49 
7.36 
17.50 
2.06 
0.66 
17.35 
100.00 
31-3-1990 
706.13 
40.35 
343.00 
99.77 
73.23 
75.96 
1338.44 
570.62 
23.16 
1.83 
94.01 
459.37 
22.17 
9.85 
157.43 
1338.44 
% 
52.76 
3.01 
25.63 
7.45 
5.47 
5.68 
100.00 
42.63 
1.73 
0.14 
7.02 
34.32 
1.66 
' 
0.74 
1 1.76 
100,00 
Source: Compiled and computed by the research scholar from the annual 
reports of JKTDC Ltd. (various issues ) 
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The table 5.20 of common size statement depicts the 
clear picture of the two balance sheets which helps to compare 
the financial position of the JKTDC LTD. It is revealed from 
the table that in 1991, out of total liabilities, capital shows 
52.87 percent and unsecured loans shows 24.80 percent. It 
denotes that Corporation has taken less funds from outsiders 
and raised more funds from capital. In 1990, out of total 
liabilities, capital shows 52.76 percent and un-secured loans 
shows 25.63 percent. Other liabilities positions are as in 1990, 
reserves and surplus 3.01 percent, current liabilities 7.45 
percent, provisions 5.47 percent, and other liabilities has 5.68 
percent. In 1991, reserves and surplus has 2.92 percent, which 
is lesser than previous year, current liabilities has 24.80 
percent, which is also lesser than previous year, provision 
shows higher figure 5.52 percent and other liabilities has 5.51 
percent, which is lesser than previous year. 
The assets also show the comparative figure. In 1990, out 
of total assets, fixed Assets and cash and bank balances have 
major share of 42.63 percent and 34.32 percent respectively. 
In 1991, it has 48.00 percent which is higher than previous 
\ear and 17.50precent which is lesser than previous year, 
other assets have slightly differenc-e in both the years. 
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Table 5.21 Common Size Balance Sheet for the Year 
Ended 1991-92 
(Rs in lakhs) 
S.No 
1 
2. 
3. 
4. 
5. 
6. 
1 
2 
3 
4 
5 
6 
7 
8 
Particulars 
Liabi l i t ies 
Share Capital 
Reserves and surplus 
Un-secured loans 
Current l iabili t ies 
Provis ions 
Other l iabil i t ies 
Tota l l iabil i t ies 
Assets 
Fixed Assets 
Inventor ies 
Bills Receivable 
Sundry Debtors 
Cash and Bank Balances 
Loans and advances 
Miscel laneous 
expendi ture 
Suspense Account 
Total Assets 
31-3-1992 
879.33 
40.35 
343.00 
301.59 
77.05 
75.96 
1717.28 
780.83 
26.60 
114.21 
131.23 
331.23 
33.72 
12.18 
287.22 
1717.28 
% 
51.21 
2.35 
19.97 
17.56 
4 .49 
4 .42 
100.00 
45 .47 
1.55 
6.65 
7.65 
19.29 
1.96 
0.71 
16.72 
100.00 
31-3-1991 
729.33 
40.35 
343.00 
114.67 
76.18 
75.96 
1379.49 
662.15 
21.59 
75.68 
101.59 
241.35 
28.50 
9.23 
239.40 
1379.49 
% 
52.87 
2.92 
24.80 
8.31 
5.52 
5.51 
100.00 
48.00 
1.57 
5.49 
7.36 
17.50 
2.06 
0.66 
17.35 
100.00 
Source: Compiled and computed by the research scholar from the annual 
reports of JKTDC Ltd. (various issues ) 
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The table 5.21 of common size statement depicts the 
clear picture of the two balance sheets which helps to measure 
the financial position of the JKTDC Ltd. It is revealed from 
the table that in 1992, out of total liabilities, capital shows 
51.21 percent and un-secured loans shows 19.97 percent. It 
denotes that Corporation has taken less funds from outsiders 
and raised more funds from capital. In 1991, out of total 
liabilities, capital shows 52.87 percent and un-secured loans 
shows 24.80 percent. Other liabilities positions are as in 1991, 
reserves and surplus 2.92 percent, current liabilities 8.31 
percent, provisions 5.52 percent and other liabilities has 5.51 
percent. In 1992, reserves and surplus shows 2.35 percent, 
which is lesser than previous year current liabilities shows 
higher figure 17.56 percent, provision shows 4.49 percent, 
which is lesser than previous year and other liabilities shows 
4.42 percent which is also lesser than previous year. 
Out of the total assets in the same year, inventories, 
sundry debtors, cash and bank balances, miscellaneous 
expenditure have comparatively higher percentage than 
previous year and fixed assets, loans and advances and profit 
and loss account have lower percentage than previous year. 
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Table 5.22 Common Size Balance Sheet for the Year 
Ended 1992-93 
(Rs in lakhs) 
S.No 
1. 
2. 
3. 
4. 
5, 
6. 
1 
2 
3 
4 
5 
6 
7 
8 
Particulars 
Liabi l i t ies 
Share Capital 
Reserves and 
surplus 
Un-secured loans 
Current l iabili t ies 
Provis ions 
Other l iabil i t ies 
Total liabilities 
Assets 
Fixed Assets 
Inventor ies 
Bills Receivable 
Sundry Debtors 
Cash and Bank 
Balance 
Loans and advances 
Miscel laneous 
expendi ture 
Suspense Account 
Total Assets 
31-3-1993 
879.33 
47.85 
368.00 
390.77 
81.83 
75.96 
1843.74 
985.25 
29.40 
138.70 
131.48 
100.04 
48.95 
23.43 
386.49 
1843.74 
% 
47.69 
2.60 
19.96 
21.19 
4.44 
4.12 
100.00 
53.44 
1.60 
7.52 
7.13 
5.43 
2,65 
1.27 
20.96 
100.00 
31-3-1992 
879.33 
40.35 
343.00 
301.59 
77.05 
75.96 
1717.28 
780.83 
26.60 
114.21 
131.23 
3 3 1.23 
33.72 
12.18 
287.22 
1717.28 
% 
51.21 
2.35 
19.97 
17.56 
4.49 
4.42 
100.00 
45.47 
1.55 
6.65 
7.65 
19.29 
1.96 
0.71 
16.72 
100.00 
Source: Compiled and computed by the research scholar from the annual 
reports of JKTDC Ltd. (various issues > 
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The tabh; 5.22 shows the comparative figures of the year 
1992 and 1992, which helps to compare the financial position 
of the JKTDC Ltd. The table indicates that in 1993, out of 
total liabilities, reserves and surplus and current liabilities 
shows higher figure than previous year and capital, un-secured 
loans, provisions and other liabilities shows lower figure than 
previous year. 
Out of total assets in the same year, fixed assets 
inventories, bills receivable, loans and advances, 
miscellaneous expenditure and profit and loss account have 
comparatively higher figure than previous year and sundry 
debtors and cash and bank balances have lower percentage 
than previous year. 
The table 5.23 of common size statement depict the 
comparative figure of the year 1993 and 1994. It is revealed 
from the above table that in 1994, out of total liabilities, 
capital, reserves and surplus and un-secured loans shows the 
figures which is higher than previous year and current 
liabilities, provision and other liabilities shows the figures 
which is lesser then previous year. 
Out of total assets in the same year, fixed assets, 
suspense account, inventories and bill receivable have 
comparatively higher figure than previous year and sundry 
debtors, cash and bank balances, loans and advances and 
miscellaneous expenditure have lower percentage than 
previous year. 
225 
Table 5.23 Common Size Balance Sheet for the Year Ended 
1993-94 
(Rs in lakhs) 
S.No 
1. 
2. 
3. 
4. 
5. 
6. 
1 
2 
3 
4 
5 
6 
7 
8 
Part iculars 
L iab i l i t i e s 
Share Capi ta l 
Reserves and 
surplus 
Un-secured loans 
Current l iabi l i t ies 
P rov i s ions 
Other l iabi l i t ies 
Total l iabi l i t ies 
Asse t s 
Fixed Asse t s 
Inven to r i e s 
Bills Receivable 
Sundry Deb to r s 
Cash and Bank 
Balances 
Loans and advances 
Misce l laneous 
expend i tu re 
Suspense Account 
Total Asse ts 
31-3-1994 
1019.33 
55.85 
478.00 
313.70 
76.50 
66.94 
2010.32 
1132.92 
33.62 
146.16 
102.97 
-0.071 
48.55 
15.47 
530.70 
2010.32 
% 
50.70 
2.78 
23.78 
15.60 
3.18 
3.33 
100.00 
56.36 
1.67 
7.27 
5.12 
-
2.42 
0.77 
26 .40 
100.00 
31-3 -1993 
879.33 
47.85 
368.00 
390.77 
81.83 
75.96 
1843.74 
985.25 
29 .40 
138.70 
131.48 
100.04 
48.95 
23.43 
386.49 
1843 74 
% 
47.69 
2.60 
19.96 
21.19 
4.44 
4.12 
100.00 
53.44 
1.60 
7.52 
7.13 
5.43 
2 65 
1 27 
20 96 
100.00 
Source: Compiled and computed bv the research scholar from the annual 
reports of JKTDC Ltd (\arious issues ) 
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Table 5.24 Common Size Balance Sheet for the Year 
Ended 1994-95 
(Rs in lakhs) 
S.No 
1. 
2. 
3. 
4. 
5. 
6. 
1 
2 
3 
4 
b 
7 
Particulars 
Liabilities 
Share Capital 
Reserves and 
surplus 
Un-secured loans 
Current liabilities 
Provisions 
Other liabilities 
Total liabilities 
Assets 
Fixed Assets 
Inventories 
Bills Receivable 
Sundry Debtors 
Cash and Bank 
Balance 
Loans and advances 
Miscellaneous 
expenditure 
Suspense Account 
Total Assets 
31-3-1995 
1094.33 
94.35 
478.00 
358.47 
100.84 
66.95 
2192.94 
1231.29 
37.22 
79.61 
51.04 
71.20 
50.17 
7.74 
664.67 
2192.94 
% 
49.90 
4.30 
21.80 
16.35 
4.60 
3.05 
100.00 
31-3-1994 
56.18 
1.70 
3.63 
2.33 
3.25 
2.29 
0.35 
30.31 
100.00 
1019.33 
55.85 
478.00 
313.70 
76.50 
66.94 
2010.32 
1132.92 
33.62 
146.16 
102.97 
-0.071 
48.55 
15.47 
530.70 
2010.32 
% 
5 0.70 
2.78 
23.78 
15.60 
3.18 
3.33 
00.00 
56.36 
1.67 
7.27 
5.12 
T 
0. 
26 
100 
42 
77 
40 
00 
Source: Compiled and computed by the research scholar from the annual 
reports ofJKTDC Ltd. (various issues J 
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The table 5.24 depicts the clear picture of the two 
balance sheets which helps to compare the financial 
performance of the Jammu and Kashmir Tourism Development 
Corporation Limited. It is revealed from the table that in 1995, 
out of total liabilities, capital shows 49.90 percent and un-
secured loans shows 21.80 percent. It indicates that 
Corporation has taken less funds from outsiders and raised 
more funds from capital. In 1994, out of total liabilities, 
unsecured loans shows 23.78 percent and capital shows 50.70 
percent. In this year also Corporation has taken less funds 
from outsiders and raised more funds from capital. Other 
liabilities positions are as in 1994, reserves and surplus is 
2.78 percent, current liabilities 15.60 percent, provisions 3.18 
percent and other liabilities is 3.33 percent. In 1995, reserves 
and surplus shows higher figure 4.30 percent, current 
liabilities 16.35 percent which is higher than previous year, 
provision shows higher figure 4.60 percent and other 
liabilities shows 3.05 percent, which is lesser than previous 
year. 
In 1994 out of total assets, the different item share 
different parts as fixed assets 56.36 percent, inventories 1.67 
percent, bills receivable 7.27 percent, sundry debtors 5.12 
percent, loans & advances 2.42 percent, miscellaneous 
expenditure 0.77 percent and suspense account has 26.40 
percent. In 1995, out of total assets, fixed assets and suspense 
account have major share of 56.18 percent and 30.31 percent 
respectively. Other assets have slightly difference. 
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Table 5.25 Common Size Balance Sheet for the Year 
Ended 1995-96 
(Rs in lakhs) 
S.No 
1. 
2. 
3. 
4. 
5. 
6. 
1 
2 
3 
4 
5 
6 
7 
8 
Particulars 
Liabi l i t ies 
Share Capital 
Reserves and 
surplus 
Un-secured loans 
Current liabilities 
Provis ions 
Other liabilities 
Total l iabili t ies 
Asse ts 
Fixed Assets 
Inventor ies 
Bills Receivable 
Sundry Debtors 
Cash and Bank 
Balances 
Loans and advances 
Miscel laneous 
expendi ture 
Suspense Account 
Total Assets 
31-3-1996 
1144.33 
227.43 
478.00 
275.04 
83.98 
66.95 
2275.73 
1252.32 
42.15 
91.25 
48.65 
25.04 
73.78 
1.56 
740.98 
2275.73 
% 
50.28 
10.00 
21.00 
12.09 
3.69 
2.94 
100.00 
55.03 
1.85 
4.01 
2.14 
1.10 
3.24 
0.07 
32.56 
100.00 
31-3-1995 
1094.33 
94.35 
478.00 
358.47 
100.84 
66.95 
2192.94 
1231.29 
37.22 
79.61 
51.04 
71.20 
50.17 
7.74 
664.67 
2192.94 
% 
49.90 
4.30 
21.80 
16.35 
4.60 
3.05 
100.00 
56.18 
1.70 
3.63 
2 33 
3 25 
2 29 
0.35 
30 31 
100 00 
Source: Compiled and computed by the research scholar from the annu ./ 
reports of JKTDC Ltd. (various issues ) 
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The table 5.25 of common size statement shows the 
comparative figures of the year 1995 and 1996, which helps to 
measure the financial position of JKTDC Ltd. The table 
indicates that in 1996, out of total liabilities, capital shows 
50.28 percent and un-secured loans shows 21.00 percent. It 
denotes that Corporation takes less funds from outsiders and 
raised more funds from capital. Other liabilities positions are 
as in 1996, reserves and surplus is 10.00 percent, current 
liabilities 12.09 percent, provisions 3.69 percent and other 
liabilities is 2.94 percent. In 1995 out of total liabilities, 
capital and un-secured loans have major share of 49.90 percent 
and 21.80 percent respectively. Other liabilities position are 
as in 1995, reserves and surplus 4.30 percent, current 
liabilities 16.35 percent, provisions 4.60 percent and other 
liabilities is 3.05 percent. 
The assets also show the comparative figure. In 1995 out 
of total assets fixed assets and suspense account have major 
share of 56.18 percent and 30.31 percent respectively. In 
1996, it has 55.03 percent which is lesser than previous year 
and 32.56 percent which is higher than previous year. Other 
assets have slightly difference in both the years. 
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Table 5.26 Common Size Balance Sheet for the Year 
Ended 1996-97 
(Rs in lakhs) 
S.No 
1. 
2. 
3. 
4. 
5. 
6. 
1 
2 
3 
4 
5 
6 
7 
8 
Particulars 
Liabi l i t ies 
Share Capital 
Reserves and 
surplus 
Un-secured loans 
Current liabilities 
Provis ions 
Other liabilities 
Total liabilities 
Assets 
Fixed Assets 
Inventor ies 
Bills Receivable 
Sundry Debtors 
Cash and Bank 
Balance 
Loans and advances 
Miscel laneous 
expendi ture 
Suspense Account 
Total Assets 
31-3-1997 
1480.33 
225.22 
442 .00 
358.89 
112.58 
66.95 
2685.97 
1256.59 
45 .19 
72.41 
99.69 
306.86 
68.98 
0.78 
835.47 
2685.97 
% 
55.11 
8.59 
16.46 
13.36 
4 .19 
2.49 
100.00 
46 .78 
1.68 
2.70 
3.71 
11.42 
2.57 
0.03 
31.10 
100.00 
31-3-1996 
114.33 
227.43 
478 .00 
275.04 
83.98 
66.95 
2275.73 
1252.32 
42.15 
91.25 
48.65 
25.04 
73.78 
1.56 
740.98 
2275.73 
% 
50.28 
10.00 
21 .00 
12.09 
3.69 
2.94 
100.00 
55.03 
1.85 
4.01 
2.14 
1.10 
3,24 
0.07 
32.56 
100.00 
Source: Compiled and computed by the research scholar from the annual 
reports of JKTDC Ltd. (various issues) 
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The table 5.26 depicts the clear picture of the 
comparative figures of the year 1996 and 1997. The table 
denotes that in 1996 out of total liabilities, the different items 
share different parts as capital 50.28 percent, reserves and 
surplus 10.00 percent, un-secured loans 21.00 percent, current 
liabilities 12.09 percent, provisions 3.69 percent, and other 
liabilities is 2.94 percent. In 1997, out of total liabilities, 
capital has 55.11 percent, which is higher than previous year, 
reserves & surplus has 8.39 percent, which is lesser than 
previous year and un-secured loans has 16.46 percent, which is 
also lesser than previous year. Current liabilities and 
provisions shows higher figures 13.36 percent and 4.19 
percent respectively. Other liabilities has 2.49 percent which 
is lesser than previous year. 
Out of total assets in the year 1997, sundry debtors, cash 
and bank balance have comparatively higher figure than 
previous year and fixed assets, inventories, bill receivable, 
loans and advances, miscellaneous expenditure and suspense 
account have lower percentage than previous year. 
The table 5.27 of the common size statement shows the 
clear picture of the two balance sheets of the year 1997 and 
1998, which helps to measure the financial position of the 
Corporation. It is revealed from the table that in 1998, out of 
total liabilities, capital, current liabilities and other liabilities 
shows higher figure than previous year and reserves and 
surplus, un-secured loans and provisions shows lower figure 
than previous year. 
Out of total assets in the same year, inventories, bill 
receivable, cash and bank balances, have comparatively higher 
figure than previous year and fixed assets, sundry debtors, 
loans and advances, miscellaneous and suspense account shows 
the figures which are lower than the previous year. 
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Table 5.27 Common Size Balance Sheet for the Year 
Ended 1997-98 
(Rs in lakhs) 
S.No 
1. 
2. 
3. 
4. 
5. 
6. 
1 
2 
4 
5 
6 
7 
8 
Part icu lars 
L iab i l i t i e s 
Share Capital 
Reserves and 
surplus 
Un-secured loans 
Current liabilities 
Provisions 
Other liabilities 
Total liabilities 
Assets 
Fixed Assets 
Inventories 
Bills Receivable 
Sundry Debtors 
Cash and Bank 
Balance 
Loans and advances 
Misce l laneous 
expend i tu re 
Suspense Account 
Total Asse ts 
31-3 -1998 
1870.33 
247.22 
442 .00 
496.31 
97.60 
81.11 
3234.57 
1498.69 
57.89 
252.68 
81.52 
431.42 
81.12 
-
831.35 
3234 .57 
% 
57.82 
7.64 
13.66 
15.34 
3.02 
2.51 
100.00 
46.33 
1.79 
7.81 
2.52 
13.34 
2.51 
-
25.70 
100.00 
31-3-1997 
1480.33 
225.22 
442.00 
358.89 
112.58 
66.95 
2685.97 
1256.59 
45.19 
72.41 
99.69 
306.86 
68.98 
0.78 
835.47 
2685.97 
% 
55.11 
8.39 
16.46 
13.36 
4.19 
2.49 
100.00 
46.78 
1.68 
2.70 
3.71 
1 1.42 
2.57 
0.03 
31.10 
100.00 
Source: Compiled and computed by the research scholar from the annual 
reports of JKTDC Ltd. (various issues) 
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Table 5.28 Common Size Balance Sheet for the Year 
Ended 1998-99. 
(Rs in lakhs) 
S.No 
1. 
2. 
3. 
4. 
5. 
6. 
1 
2 
3 
4 
5 
6 
7 
Part iculars 
Liabi l i t i es 
Share Capi ta l 
Reserves and 
surplus 
Un-secured loans 
Current l iabil i t ies 
Provis ions 
Other l iabi l i t ies 
Total l iabi l i t ies 
Assets 
Fixed Assets 
Inventor ies 
Bills Receivable 
Sundry Deb to r s 
Cash and Bank 
Balances 
Loans and advances 
Suspense Account 
Total Asse ts 
31-3-1999 
1912.83 
324.85 
478.45 
559.47 
100.85 
71.10 
3447.55 
1681.41 
59.72 
537.74 
69.22 
164.09 
114.15 
821.22 
3447.55 
% 
55.48 
9 .42 
13.88 
16.23 
2.93 
2.06 
100.00 
48 .77 
1.73 
15.60 
2.01 
4 .76 
3.31 
23 .82 
100.00 
31-3-1998 
1870.33 
247.22 
442.00 
496.31 
97.60 
81.11 
3234.57 
1498.69 
57.89 
252.68 
81.52 
• 
431.42 
81.12 
831.35 
3234.57 
% 
57.82 
7.64 
13.66 
15.34 
3.02 
2.51 
100.00 
46.33 
1.79 
7.81 
2.52 
13 34 
2.51 
25.70 
100.00 
Source: Compiled and computed by the research scholar from the annual 
reports of JKTDC Ltd. (various issues) 
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The table 5.28 shows the clear picture of the comparative 
figures of the year 1998 and 1999. It is revealed from the 
above table that in 1999, out of total liabilities, the different 
items share different parts as capital 55.48 percent and 
unsecured loans 13.88 percent. It denotes that Corporation 
takes less funds from outsiders and raised more funds from 
capital. In 1998, out of total liabilities, un-secured loans 
show s^ 13.66 percent and capital shows 57.82 percent. In this 
year also Corporation raised more funds from capital and takes 
less funds from outsiders. Other liabilities positions are as in 
1998, reserves and surplus is 7.64 percent, current liabilities 
15.34 percent, provisions 3.02 percent and other liabilities 
2.51 percent. In 1999, reserves and surplus shows higher 
figure, current liabilities shows the figure which is also higher 
than the previous year, and provisions and other liabilities 
shows the figure which are lower than the previous year. 
The assets also shows the comparative figure. In the year 
1999, fixed assets, bills receivable, loans and advances, have 
comparatively higher percentage than previous year and 
inventories, sundry debtors, cash and banks balances and 
suspense account have lower percentage than previous year. 
From the foregoing analysis it is concluded that different 
parameters have been used to critically evaluate and examine 
the financial performance of the Corporation. To measure the 
short-term solvency, liquidity ratio's are used. In these ratios, 
current ratio is the most important and this ratio shows the 
declining position of the Corporation. However, by and large 
the overall analysis of quick ratio of the Corporation shows 
better liquidity position barring few years, in which the quick 
ratio shows a declining position. Working capital turn over 
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ratio have also been used to indicate the liquidity of the 
Corporation. 
To judge the long term financial position of the 
Corporation, Financial Leverage or Capital Structure Ratios 
are calculated and how they can be used to draw inferences 
regarding the financial soundness of a Corporation. Deb-equity 
ratio shows satisfactory position, it seems that the JKTDC 
adopts a very conservative policy as regards raising of funds. 
In addition to this Net Worth to Total Assets Ratio and Fixed 
Assets to Net Worth Ratio are also used to measure the long 
term solvency of the Corporation. Sofar the Profitability Ratio 
of the Corporation is concerned, the Corporation sustained 
loss 1989-90 to 1996-97. So, there is no question to compute 
profitability ratio for 1989 -90 to 1996-97. 
Apart from these ratios Funds Flow Analysis and 
Common Size Balance Sheets are also used to evaluate and 
examine the financial performance of the Corporation 
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Chapter-Vl 
CONCLUSION AND SUGGESTIONS 
On the basis of the analysis carried out in the first-five 
chapters, some main findings and Conclusions have been 
drawn and Summarized in this chapter. In the light of these 
findings and conclusions, appropriate suggestions having 
policy Implications have been chalked out and recommended 
in this chapter. 
It is beyond doubt that due to the changing life style of 
the people all over the world tourism, has rapidly won 
considerable recognition as an activity generating a number of 
social and economic benefits like promotion of national 
integration and International understanding, creation of 
employment opportunities, removal of regional imbalance, 
opening up of new growth Centres in the Interior areas and 
augmentation of earning including that of foreign exchange. 
Its impact are felt not only on the economy, but society, 
culture and environment. Tourism is not a single industry, but 
comprises of a gamut of industries like Accommodation, 
Catering, Transport, Air, Sea, Rail, Road, Tourist attraction. 
Peripheral services. Entertainment/ recreation. Travel, Tour 
operators. Guides and Escorts etc. 
India has not been able to harness its abundant tourist 
potential despite the vastness variety and richness of the 
tourist destination found here. This is evident from the fact 
that India's share in the total international tourist arrival is a 
meager 0.04% and 0.07% of the total receipts as per the report 
of World Tourism Organization. Apart from the low 
International market share, India also faces the problem of 
having only a few popular tourist destinations and circuits. It 
has not been able to popularise its lesser known tourist 
destinations. Among its popular tourist destinations, Kashmir 
has been on the top of the preference list of the domestic as 
well as international tourists. Tourism has been synonymous 
with J & K over a hundred years. Its economic growth is 
strongly linked with the flow of tourist traffic and purchases 
made of its handicrafts. It would not be an exaggeration to say 
that after Agriculture and Horticulture, Tourism had become 
the 3''* largest sector of the economy holding great potential 
for economic growth and employment in the State of J&K.. A 
number of investors from outside the State had started 
collaboration with local entrepreneurs to set-up hotels and 
other connected infrastructure. However, all this activity came 
to a stand still due to disturbed conditions particularly in the 
Valley. The entire work force in tourism was thrown out of 
jobs and the infrastructure which had been created over last 40 
years started disintegrating. 
Inspite of a bleak tourism picture in the valley we were 
able to maintain the tourist flow to Jammu in the form of 
pilgrims and to Ladak from the foreign market. In the post 
militancy era beginning from the year 1990 on words, steps 
aie being taken to promote Jan\m\i as an independent toniist 
destination offering multiple tourist resorts and pilgrims 
centres as not just as a Gate way to Kashmir or a Base Camp 
for Mata VaishnuDevi. Jammu and Kashmir Tourism 
Development Corporation limited, came in to existence in 
1970, with its registered office at Srinagar. The motive behind 
creating this full fledged independent organization was to 
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develop tourism on commercial basis in the State, with the 
support from J & K tourism. Despite the fact that the JKTDC 
has grown in size and capital, yet it is making huge losses . 
There has been a severe set back to the Corporation on account 
of terrorism is Kashmir resulting in Nose-Diving of the tourist 
traffic and damage and destruction caused to its property. 
Thus, the corporation has felt the need to have a special thrust 
on Jammu Division. Over these years it has not only grown in 
terms of units established, but also in terms of the size of the 
units and facilities offered in these units. Considering the 
development of Tourism Development Corporation in the state 
and the efforts made by the Govt, it can be said that the 
Corporation has passed its introductory stage of life and has 
made a lot of development during that time. The corporation is 
now marching towards a well developed corporation but the 
corporation is making huge losses from last so many years 
which is because of the problems faced by the Corporation. 
The corporation has received fi l l ip under five year plans, but 
the development made up to now is giving a discouraging 
figure of foreign as well as domestic tourists. It is really 
shocking that the state a t t racts only a small percentage of 
foreign tourists as compared to many other states of India, it 
is therefore evident that something wrong lies in the 
corporat ion, which hinders it in doing so. 
JKTDC, LTD is a typical public sector enterprise which 
evolved as a result of the partial metamorphosis of J & K 
tourism. The company is a pure traditionally financed public 
sector enterpr ise . The basic aim of the company for which it 
has been established makes its plans and operations on long 
term as well as on short term basis and constantly considers 
the cost benefit alternatives and makes constant effort to 
integrate the programmes of action to achieve specified goals 
efficiently. Although there is no use of techniques like Market 
Survey or Mathematical Model to predict the future business 
while planning but the personnel promotional trips to aboard 
where from the business comes in only given due 
consideration. Rate of innovation is very high in respect of 
developing product as well as modifying the existing product 
in a sense that the Corporation keeps on introducing the new 
concept in tourism and tries to offer its services to every tour 
in new way by making it different from the usual tour. 
The Corporation operates under the direct and total 
control of the State Government as the whole lot of the 
company's Top Management (From Managing Director to 
Financial Advisor) is employed exclusively by the State 
Government. The Board of Directors of the company has no 
member who could take decisions independent of the State 
Government. State Govt, is the ultimate authority to Fix, 
Revise and approve the required authorised capital. In today's 
business environment it is the Corporate Management (Men 
working in and Managing the Company) which is the best 
judge of the needs, objectives and policy frame work of a 
company. 
It has also been revealed that placement of Political 
leader and Retired civil servant on the Board of Directions is 
not desirable. Because their experience does not cope with the 
needs of the industry. Neither they posses the Necessary 
business wisdom nor are they indeed acquainted with the 
principles and practices of management. Also, they do not 
have any back ground knowledge of Commerce, Industry and 
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Trade and therefore, fail to understand even the basic 
problems of the industry. To presume that their competency 
and efficiency in management affairs will increase in 
proportion to an increase in their stock- holdings is a 
misconception because unless they possess the necessary 
business wisdom and sagacity large stock holdings would make 
little influence on their efficiency. Organizationally the 
company is centralized at policy making level and completely 
decentralized at the operational level . The fact is conformed 
by two further investigation on delegation of authority and the 
functioning of organization it works on departmentation basis 
and the Services are offered territory wise. More over the 
present system of organizing the activities is very much 
flexible. The system of lecTuitment and selection is also very 
usual one. It does not conduct a written test because of the 
fact that the company does not need such a large number of 
persons at a time. As and when a vacancy arises. It in almost 
filled in by personnel recommendation. The company also 
provides with many financial and non-financial incentives to 
the employees. Training provided at various levels in the 
company can be divided in to Operative training, Supervisory, 
and Management training. The company does not have any 
insti tute of its own for this purpose . The workmen in the 
different departments of the company are given on the j ob . For 
the Supervisory Personnel there is no specific training 
programmes. But the company encourages and sponsors the 
supervisors to attend refresher courses arranged by outside 
training organizat ions. For the Higher Managerial and 
Technical Personnel too no development programmes have 
been designed and implemented by the company. However, 
company encourages persons to attend the courses, seminars. 
243 
conferences at its own expenses organized by the management 
institutes. From Performance appraisal & Promotion it differs 
from individual to individual. 
The study also revealed that the Revision of the 
Authorized Capital from existing Rs. 5.00 crores (last revised 
in 1980-81) to Rs. 10.00 crores was submitted for the approval 
of the State Government in 1993. The approval is yet to be 
accorded with the Corporation completing first half of the 
financial year 1999-2000. The Corporation has been 
lingeringly functioning with Rs.5.00 crore (authorized capital) 
over the last two decades. It has also been revealed that 
earning through revenue receipts are no doubt increasing 
yearly but only in figures. The net effect has been abysmal. It 
is very important to find that the only major source of revenue 
for the corporation is an accommodation services tariff which 
contributes more than 60% of the total revenue. The problem 
with JKTDC is that the decade long turbulance has rendered 
its accommodation sector redundant. Most of the units are 
occupied by the Security and Secretariate personnel's. Which 
have been paying well below the normal tariff. The result is 
that while the company is looking healthy is occupancy terms. 
It is loosing badly on profitability. It has been observed that 
in the decade long tourist decadence, The earnings of JKTDC 
were never expected to arise above X-axis. Why?. Because No 
work no income! However, neither was this expected that net 
profit would take a reverse direction, because no work, no 
expenses, no cost! Then, where did the shoes pinch? Salary of 
the idle bloated staff. It is pathetic to see that about 60% of 
the total revenue expenditure is taken away by the employees 
as "pay and allowances" worsening the already grim conditions 
244 
is the over staffing which has been cont inuously eating in to 
the vi ta ls of the Corporation. 
All the above findings also confirm the fact that the 
organizat ion seems lagging behind so for as the control part is 
concerned. There is no periodic review of the performance in 
any of the functional areas of management. It is only at the 
end of the year that expenditure is matched with the turnover, 
which cannot be called a very tight control system. The legacy 
of two centres of administration in J & K can be in almost 
every state enterprise and hence in JKTDC. JKTDC have a 
dual headquarter posit ioned at Jammu as well as at Srinagar. 
The head quarter is shifted from Srinagar to Jammu for 6 
winter months every year. In such a fragmented organizat ional 
frame work what is the channel of communicat ion or 
information system ? One is discouraged to observe that 
company still practices the tradit ional mode of information 
system. All accounts in head offices as well as branch offices 
are endorsed and maintained in manual books of accounts . The 
transfer of accounts from Jammu to Srinagar and Vice versa. 
Flow of information like Decisions, Orders , Instructions, 
Requis i t ions in with the organizational network is almost 
t rad i t ional . This has resulted in overstaffing within the 
organizat ion, Lack of efficient communicat ion within the 
organizat ion. Degradation in the accuracy authent ic i ty and 
quali ty of various operations of technical na ture , Slow and 
lethargic Pace of work, and above all high maintenance and 
operat ing costs. 
It is further confirmed by the fact that the Financial 
appraisal system of the Corporation is the outcome of the 
hor izontal analysis of the balance sheet of the company, profit 
245 
& loss account of the company and the cash flow statement of 
the company. It is beyond one's cognition, that when all 
commercial organizations in today's dynamic business 
environment consider & adopt "Ratio analysis" as the most 
accurate pragmatic and essential tool of Financial appraisal, 
why it remains alien to the financial think tank of JKTDC ?. 
Moreover, the Corporation does not seem to be 
monitoring the flow of working capital and is therefore 
suffering from the in-adequacy of working capital no 
statements like Funds Flow Statement, Common Size Balance 
Sheet could be traced in the Financial Work Sheets or Reports 
of the Corporation. 
Today the Government is trying its utmost for bringing 
industrial and economic development in the state and in this 
connection, It is trying to improve each and every activity so 
as to improve the economic social and cultural welfare of the 
society and thereby to remove the economic backwardness in 
the State. Since the tourist industry is the only industry in the 
State where from we expect more returns than we can expect 
in any other sectors and that is why the State Government has 
establ ished a separate Corporation i.e. Jammu and Kashmir 
Tourism Development Corporation for the proper and effective 
development of the state. But the Corporation is facing lot of 
problems, discussed earlier which do not permit it to show the 
expected better results so as to enable it to play vital role in 
the economic development of the state. Therefore, it becomes 
very much essential on the part of the Government to pay due 
and immediate attention towards the problems of the 
Corporat ion and should come out certain plans and 
programmes to remedy these problems. 
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In the light of the board conclusions emerging out of the 
present study, the scholar has made a modest attempt to offer a 
few suggestions for the treatment of the existing ailments as 
well as for the speedy growth of the Corporation so that the 
expectations of desired yield can be made. Here are a few 
suggestions which need the consideration of the authorities 
and implementations. 
(1) STRENGHTHENING OF ORGANISATIONAL S E T - U P : 
The Jammu and Kashmir Tourism Development 
Corporation limited operates under the direct and total control 
of the State Govt, as the whole lot of the company top 
management exclusively from Managing Director to Financial 
Advisor) is employed by the State Govt. The Board of 
Directors of the company has no member who could take 
decisions independent of the State Govt. State Govt, is the 
ultimate authority to fix, revise and approve the required 
authorized capital. Under such an authoritarian administration 
how can we expect a commercial organization to work 
independently according to the demands of the market. It is 
therefore suggested that company's top management be 
unshackled from the authoritarian decision making of the State 
Govt. Gradual-disinvestments should be initiated and the 
company's management be offered share in the company's 
assets. This will create new sources of finance for the 
company, which often suffers from tight financial position 
because of the total reliance on the State Govt, for the 
approval of the revision of authorized capital. 
Another important reason attributed by Miss-management 
of JKTDC, LTD. is the placement of Political leaders and 
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Retired civil servants on the Board of Directors . A balanced 
board should consist of persons drawn from var ious Inst i tu tes 
of industry , Commerce, Technology and even from learned 
profess ionals like Commerce and Management teachers of the 
Univers i t i es . The persons will bring in to industry a variety of 
points of view and a divers i ty of exper ience. It is also 
des i rab le that critical Directors should be kept on the Board of 
Directors who should act as "Managements audi tors" . 
However , it is necessary that a proper ra t io should be 
main ta ined between the whole- t ime, functional and non-
funct ional directors as well as part-time external or cr i t ical 
d i rec tors . 
(2) F I N A N C I A L A S P E C T O F T H E C O R P O R A T I O N : 
Since the finances of the Corporation have dried up on 
account of continuous losses or insufficient prof i ts during the 
past several years. The posi t ion of the indust ry has been 
undermined and its capaci ty to finance rehabi l i t a t ion and 
moderniza t ion programmes has been very much reduced. 
Although JKTDC LTD, in spite of their weak financial 
pos i t ion invested about Rs. 1100.00 lakhs dur ing the 1998-99 
on moderniza t ion . Renovation and expansion. The posi t ion of 
the industry continues to lag for behind other corporat ion of 
the country . If the Corporat ion is to survive at all, it must 
muster its resources both internal and external to bring about a 
reasonab le degree of modernizat ion, Thus enabl ing it to stand 
in compet i t ion with other Centres . The terms and condi t ions 
on which agencies like SIDCO and J & K bank grant f inancial 
ass is tant are so stringent that the corporation can not fulfill 
these condi t ions , Par t icular ly regarding the nature and 
quantum of security demanded. In the absence of capital 
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market, therefore, the only resource left with the JKTDC LTD, 
is to depend inevitably on banks for leave. But the corporation 
which are incurring heavy losses for the last few years are put 
to still greater difficulty in matters of financial assistance 
from the banks because apart from stocks, their immoveable 
property and other fixed assets are already mortgaged with the 
bank against current advances. 
In the interest of industry, It is suggested that the 
conditions for the grant of assistance by the financial 
institutions should be liberalized. The State Govt, should also 
make financial assistance more easily available directly or 
through the financial institutions owned or controlled by it. It 
would be better if the State Govt, create a special fund for 
granting assistance in deserving cases. It is also suggested that 
it would be of no harm if the financial institutions grant loans 
to the Corporation even on a second mortgage of their fixed 
assets. 
(3) FINANCING OF TOURISM PROJECTS: 
Finance is the life blood of a business organization. But in 
receding economy like J & K, which is trying to recover under 
austerity. Government can not be financially generous for 
every project. Tourism being capital intensive, require heavy 
nnestment . which also do not start yielding revenues 
immediately because of its long gestation period. As the 
Government can not be of much help because of its financial 
constraints. The tourism enterprise should know how to stand 
on their own feet. 
Financially starved tourism organization can do so by taking 
the following measures. 
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(1) Private participation in the capital formation of public 
sector tourism companies should be allowed to avoid 
heavy dependence on the Government. 
(2) Interest rates offered by the commercial banks on 
deposits are quite low in the State. The tourism 
enterprise can mobilize the rural and urban savings by 
offering higher interest on their debentures than the 
banks deposits. 
(3) Again in the presence of foreign exchange difficulties, 
it would be still better if modermisation programme is 
carried out in collaboration with foreign concerns of 
repute, fame and financial stability. This will solve 
not only the financial problems of the corporation but 
will also bring technical known-how into the 
Corporation. 
(4) SURVEY, STATISTICS & CONSULTANCY: 
It has been observed that most of the schemes in tourism 
in earlier plans have been implemented on adhoc-basis with 
out prior survey or with out any future feed- back. During the 
present times all tourism activities are undertaken in a planned 
and scientific manner. For this purpose it is essential to have 
basic Surveys and Research to obtain proper data- base of 
future perspectives and to involve a number of Consultants 
and Market Research Specialists for preparing proper 
perspective and action plans. It has also been felt necessary to 
engage services of some specialized agencies such as Indian 
Market Research Bureau to determine the requirements of 
various schemes of the tourist market in different resorts so as 
to get suitable infrastructure. It is also essential to monitor 
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the implementation of schemes and to get the feed back from 
the potential clientele about the facilities provided by the 
departments. 
(5) ORGANISE FAMILIARIZATION TOURS: 
Travel writers, Journalists, Travel Agents, and Tour 
Operators greatly influence tourists decisions. Many tourists 
choose destinations based on the advice extended by the such 
professional. Hence it is worth while for a destination to host 
selected opinion leaders to provide them an opportunity to 
enjoy and experience the destinations tourist attractions for 
themselves. Such trips help correct Miss-conceptions and 
Miss-information. The many segment of a destination's travel 
industry (e.g. Transportation Companies, Hotels, Restaurants, 
Amusement Complexes) should cooperate with the Government 
Agencies or Chamber of Commerce sponsoring the 
familiarization visit. Upon their return these opinion 
influencers may write realistic articles and extend first hand 
advice to their clients. 
(6) PRINCIPLES OF CORPORATE GOVERNANCE: 
A good Corporate Governance will include the following 
principles 
1 REVIEW OF OPERATIONS 
There should be review of operation of the company at a 
regular interval. It may include comparison of monthly/ 
quarterly sales targets with actual astrals. cash flow analvsis. 
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2. APPOINT OF VARIOUS COMMITTEES 
There should be appointment of various committees to 
look after different matters. There can be following 
committees 
(a) AUDIT COMMITTEE 
The audit committee should meet periodically to review 
the effectiveness of the system of internal controls and reports 
to share holders. 
(b) Grievance Committee 
It will look after the grievances from Customers, 
Suppliers, Creditors in respect of prices, quality, discount etc. 
It will also look after the problems of executives/ employees 
of the organization. 
(C) REMUNERATION COMMITTEE 
Its role is to fix remuneration of non-executive directors. 
It may be fixed in relation to company performance 
(D) INVESTMENT COMMITTEE 
Investment committee will look after the investment 
decisions. It should be in accordance with guidelines approved 
by the board. Shareholders expect that investment decisions 
are judicious and do not suffer from any infirmities which 
effect shareholders interest. 
(7) INFORMATION SYSTEM MANAGEMENT 
A well- designed information system can benefit all of a 
business units functional areas. A computer based dicision 
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support system can permit each functional area to access the 
information it needs and to communicate electronically with 
the other functional departments to enhance inter-departmental 
coordination. Computerization of main offices is the right 
choice for, today's business believes in right action at the 
right time. Enact today's decision in today's environment to 
survive in the business tomorrow. 
(8) H U M A N RESOURCES DEVELOPMENT: 
Tourism is fast growing and it is necessary to make 
provision for specialized training and education to give it a 
competitive advantage. Introduction of new facilities in to new 
Areas, Expansion, Diversification, Technological Invocations, 
Sophistication, and Upgrading of existing facilities and 
Standards, call for the recruitment of better, qualified and 
highly trained personnel in to the tourism corporation. The 
need for education and training in tourism, therefore, becomes 
apparent and concerted systematic efforts by the corporation 
are required to meet the situation. It is imperative that all 
those engaged in the tourism corporation at any level should 
be well familiar with the tourism potential and available 
facilities in the State and also with the various procedural 
formalities to be observed. Since the human touch has to win 
the good will of the tourists, therefore, those having dealings 
with the tourists must have, in addition to technical 
knowledge, certain professional attributes, such as Amiability, 
Quick initiation, Tact, Self control. Distinguished listening 
manners, Effective conversation and a Knowledge of customs, 
habits and taste of the tourists. This needs establishment of an 
institute of tourism that would train the professionals who 
intend to join tourism industry. 
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(9) EMERGENCE OF MANAGEMENT ACCOUNTING: 
Management accounting is the study of managerial 
aspect of accounting. The emphasis of management 
accounting is to redesign accounting in such or way that is 
helpful to the management in formation of policy, control of 
execution and appreciation of effectiveness. It is that system 
of accounting by which information useful for decisions are 
developed. There is a much belated recognition of such an 
important objective of accounting. The unpalatable truth is 
that executives of the concerned departments are yet to be 
aware of this objective. This awareness will go a long way in 
solving most of the management problems and this is possible 
only when a proper Management accounting system is 
introduced in the Corporation. In order to achieve these 
objectives fully the Management accounting takes the help of 
following tools & techniques. 
(i) Analysis and Interpretation of Financial Statements. 
(ii) Ratio Analysis 
(iii) Funds Flow Analysis. 
(iv) Common Size Statement. 
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All the above tools and techniques of management 
accounting system are still under developed in state of Jammu 
and Kashmir, Particularly in case of JKTDC, Ltd. though the 
executive of the Corporation whom the scholar met expressed 
the opinion that increased business complexities and volume 
of transactions in Corporation called for step by step 
introduction of management accounting system. But the 
system has not been introduced in the corporation. The main 
reason for this as appear to be: 
(1) Lack of professionally qualified accountants in the 
Corporation. 
(2) High cost of enforcing this system. 
However, the scholar suggests that Management accounting 
system should be adopted by the Corporation so as to enable 
it to assist management with useful guidelines for making, 
revising and modifying their plans and thus, improve their 
financial and operating affairs and with the help of above 
mentioned tools and techniques of Management accounting It 
will enable the management to pursue sound financial 
policies and evaluate periodically the status of investment 
and change in working capital in the corporation. 
(10) STRETHENING COMMUNICATION NET WORK: 
Communication system in J&K, especially at tourist 
destinations is not up to the international standards. Satellite 
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Communication network needs to be established which would 
interconnect all major tourist destinations. 
Making use of internet 
Internet has come up as the latest tool of Instantaneous 
communication between Industry and Customer particularly in 
tourism. Internet has brought about information explosion. 
Companies which know the effective use of internet get added 
advantage in the market. It is very essential for the 
Corporation to shun the outdated approaches of promoting 
J&K as a tourist destination. Squeezing free time can hardly 
allow today's clientele to avail outdated modes. Internet can 
go to great extent help in the projection of J & K as an 
international tourist destination. It is therefore suggested that 
a Website be launched on internet which can project the J & K 
tourist product. Moreover update information about tourists 
preferences, climate, accommodation and other facilities will 
certainly play a phenomenal in the revival of tourism in the 
state. It is further suggested that instantaneous as well as 
advanced reservation system be facilitated on internet. Visa 
procedures should be computerized. It would be even more 
fruitful for senior administration to establish on-line 
communication with international travel agencies within the 
country and abroad as well as keeping them is constant touch 
with the changing scenario of Kashmir tourism. 
(11 ) POLICING TOURISM: 
Enforcement of tourism trade act to safeguard the 
interests of tourists. Checking malpractices by tourism 
services providers looking in to the matters of cheating, 
overcharging, harassment, pestering, touting etc. all these 
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cases in Kashmir are settled by Special Enforcement Agency 
of J&K tourism, Tourism Enforcement or Tourism police. It is 
however disheartening to find tourism police is total dismay 
and quite unfit to exercise the job. Personal from J & K police 
deputed to do the job of tourism monitoring have made a mess 
of it. The noxious nexus between tourism police and local 
touts have alarmingly deteriorated the quality of tourism 
practices in Kashmir. Therefore it is suggested that an 
altogether new enforcement staff be recruited who are 
specially trained to do the job. They have to be acquainted 
with the nature of tourism business, preferences and promises 
that are to be kept in tourism business. Employees who are 
working in the tourism department should be preferred for this 
purpose. 
(12) NEED FOR STRENGTHENING INFRASTRUCTURE: 
Tourism is one industry which can lend. Strength and 
vitality to the economy of the J & K State. JKTDC is playing a 
vital role is providing basic facilities to tourists. 
The infrastructure, which was built from the resources of 
the State Govt, and also at certain places with the assistance 
of the Central Govt, during past 10-12 years, has crumbled 
down due to militancy. Most of the properties of JKTDC in 
Kashmir Division have been damaged either party or fully. The 
properties at different tourist resorts which remained in dis-
use or were occupied by security/ paramilitary forces have 
also got extensively damaged due to lack of maintenance and 
intensive occupancy. Substantial investment is required to get 
the infrastructure to its original shape. Approach with a sense 
of urgency our infrastructure will have to be increased to 
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double the present capacity in terms of Hotel rooms, Air ports, 
Air line Seats, Island transport, and Tele-communications. 
Time has come to take a realistic view of the prevailing 
situation and drawn a time bound plan for bringing 
improvement in the infrastructure, as the gap, between what is 
required and what is existing is growing every day. 
For the proper and effective functioning and accelerating 
the speed of the Development of the J&K Tourism 
Development Corporation. The Corporation must provide 
adequate transport facilities to the tourist so that they may be 
able to see each and every health resort and other things of the 
state. Besides improving and increasing the adequate transport 
facilities by the Corporation, the Corporation must provide 
better and adequate accommodation facilities to the tourist in 
order to enjoy with the fruits of prosperity. While construction 
new accommodation for the tourists by the Corporation, the 
Govt, should also encourage private sectors to invest more in 
the field of constructing these accommodation. They should be 
also provide with incentives, better sites, finances and other 
requisite things in this connection. A sound infrastructure and 
superstructure is essential for the Growth of Tourism 
Corporation. Appropriate steps should be taken to improve the 
infrastructure. 
> The State must prepare a master plan for the development 
of budget accommodation. 
> The State must develop modern Shopping Complex of 
International Standard-a place where tourist get all 
variety of India. 
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> At least one International Standard Convention Centre to 
be established in the State. 
> Improvement of the National high ways and those State 
highways linking tourists destinations. 
> There is also need for paying attention to other 
infrastructure aspects such as development and 
modernization of Air ports and Air trips, Electricity, 
Water supply and other amenities. 
> Steps are also required to develop more attractive 
tourists destinations for which adequate potential exist in 
the State. 
(13 ) ENSURING POLITICAL STABILITY: 
Since in the last few years. There has been uncertain and 
unpredictable changes of Government in the State, which had 
ruined over tourist prospects enormously. To add fuel to the 
fire, The present militancy, emanating from the political 
indetermination has reduced the whole edifice of the State 
tourism to rambles. 
"All our efforts, success and future depend on the law 
and order situation in the valley". Every senior executive 
shrugs shoulders with these words on his lips, showing their 
unwillingness to discuss the problem and shoulder the 
responsibility of addressing it. 
A change in the mind set of the senior administration is 
very essential. Starting with a positive attitude towards the 
solution of the problem of instability in the State, both at 
State and the Central level things can be molded into a healthy 
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and calm shape. Without wasting any extra energy in futile 
discussions and debates it is appropriate that both 
governments, States as well Central join hands is the healing 
process. It is time to address the problem of the local 
population, listening to their grievances they have piled up in 
their minds and hearts and then trying to address them 
sincerely. That will go a long way in creating a sense of 
confidence in the people and bring peace to the State a 
prerequisite to smooth functioning of Tourism Corporation in 
the State. 
(14) STEMMING POLITICAL INTERFERENCE IN THE 
CORPORATION: 
In the smooth running of any Corporation, Political 
interference is the biggest obstacle. In the J&K State, tourism 
sector suffers from the highest degree of political 
interference. Which can be appropriately highlighted by the 
fact that during the last few years eighteen Managing 
Directors were transferred. This unjust and unrealistic 
interference of political and government elements tells upon 
the corporation in a large way. Hence Government should take 
minimum possible interference in the management and 
administration of this corporation. If it wants to see that the 
corporation should fully develop and contribute towards the 
economy of the state. 
The main findings of the whole study compels here to 
say that it is the severe need of the time that the Government 
in collaboration with the private sector should focus attention 
in finding out the possibilities of developing and expanding 
the tourism Corporation in order to boost the problems of the 
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Corporation and to enjoy the state with its potentialities of the 
tourism. So whatever has been suggested for overcoming the 
problems faced by the corporation, must be implemented with 
out any delay and negligence. The Corporation itself must take 
an active participation is this respect and should take an 
initiative in achieving its objects as laid down in 
"Memorandum of Association" It should realize that it is the 
sole agency for performing all the duties for the tourism 
promotion and for carrying on the business of tourism like 
wise it must prepare valuable and most modern programmes 
and pay due attention in making publicity of tourism so that 
this downtrodden part of the county, which to a large extent 
depends upon the inflow of tourists, may become in a position 
to improve the standard of state economy by the exploitation 
of its tourist resources. Unless the Corporation is not 
developed to its full extent. The economic backwardness of the 
State can not be improved because directly or indirectly the 
State economy and its development to a large extent depends 
on the development of tourist trade. 
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